


CHESTER ZOO

Chairman’s Report

The close of 1994 marked the end of our 60th anniversary
year which had seen much to celebrate at the Zoo. The
highlight for the Society was the award of the first NEZ5
Conservation Medal which we were proud to present to the
distinguished zoologist Dr. Jane Goodall. The decision to
inaugurate a conservation medal in the Society’s name was
more than a jubilee gesture. We see it as an important
symbol of the serious commitment to zoological and
conservation science that underpins the Society. This
commitment we also emphasize in the mission statement
which the Council produced in 1994. This was the result of o
“think tank” we held to help analyse and contirm the
principles and aims by which Chester Zoo functions, and te
identify the strategic steps required to achieve those gims.
The statement is published on the back cover.

On the commercial side, the Zoo continued its progromme of
investment both in essential infrastructure and in the improvements to
its enclosures. In particular the superb new Tuatara exhibit in the
Tropical House, and of course the progress so evident af the new
entrance. The Zoo cannot atford to stond shll and, despite o slightly
lower wisitor number in 1994 we were il able to moke excellent
progress,

Owr surplus af the year end was £ 258,362, This was achieved on
a turnover of £ 5,780,859 and a visitor figure of 773,554, some 5%
down on 1993, An examinahon of the month ¥ {igurn;-s shows fhis wos
|l:lr-'gE|’;.-' due to the excephonally poofr Easter. Since our visitors are the
main source of income for the Zoo it is important for us to be oware
of any developing frend. An analysis of the gate figures over the last
decade shows a grodual increase during the years of economic
boom, peaking in 1989. Since then the pattern has been o fluctusting
one with 1993 and 1994 both above the low of 1992

Various factors affect our visitor numbers. Many such as weather,
demographic frends and general economic conditions are outside our
control. It 1s important however, that the Zoo tulfils its market to ifs
maximum potentiol by controlling those foctors which it can influence,
and there is every indication that this is what the Zoo is doing and will
confinue fo do successfully.

Thus, during 1994, investment in the Zoo confinued, ensuring that
standards both for our visiting public and for the enimals in cur care,
continued fo imprave

In its &0 year history the quest for excellence has been the driving
force of the Zoo's two directors. Both have been men of vision and
dedication. George Mottershead founded and developed the Zao 1o
become a ploce of innovation in animal manogement and exhibition
policy. Michoel Brombell hos proved a worthy successor ond has
pushed the Zoo forward into a new age of conservalion awareness,
of a more '!:IEEF"I-!.':I'ldiF!g public, and of @ more competitive commercial
environment. It was thus with regret thot we learned of Michoel's
decision fo refire at the end of August 1995.

During his years in office he has stamped the hallmark of
excellence upon Chester Zoo by o continuous programme of
investment in often uncertain and difficult times. Above all he has
strengthened the ethos of dedication to animal welfare. His
leadership has confirmed Chester Zoo os one of the great zoos of the
world, actively involved in interzoo copfive breeding programmes and
increasingly involved in o vaoriety of scientific/academic projects. He
has succeeded in showing that it is possible to balance the
requirements of o scientific organisation with the demands of
commercial viﬂh;“‘l',.r. | know that his g-:-cu:i work will be continued
under his successor, Dr. Gerdon McGregor Reid, who will lead the
£oo into the 21st Century, and to whom | wish every success.

On behalf of all our members | thank Michael and
Patricia for their years of dedication to the well-
being of the Zoo, and wish them both a long and
happy retirement. Beatrice J. Jones

Front Cover Picture: Three Asiatic lion cubs were born in July.
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foo Director, Dr Michael Brombell presented Dr Jane Goodall with Special
commussioned painting of Bornis, the dominant male chimpanzee, by Mr Les
E-r:_;lr.d:,:, the foo animal artist

Dr Gordon McGregor Reid, Curator-in-Chief and Director Designate, moves
the vote of thanks to Dr Jone Goodoall,
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MEIT'IbEI"Ship as at 31st December 1994

Lite Members
Honorary Members

1993
153 161

Members of more than 25 years standing
and over pensionable aoge 32 30

Annual Members
TOTAL

Associaote Members
Junior Members

4,489 3,756
4,680 3,953

0 3
2,148 1,854

2. 148 1,857

GRAND TOTAL (All categories) 6,828 5,810
[+ 17.5%)

Adoptions as ot 315t December 1994 1993

Adopters 2:21) 1,361

Value of Adoptions [net of VAT £86.796 £83,551

IUCN AV

The ‘World Conservation Uneon

ASSOCTIATION ChF
£ LEADMNG VIRTTOR
ATTTRACTIONS

The Sooety o g mambar af

Organisotion Vigdos Alraclions

the lndsrnational Unian ol
Dreciars of Loaodogical The foo m a membser al e
Lardens, the Waild Taa Basaedtsn af Lsad <]

Staff Professional Representations

Dr. M.E. Brambel

™

Director

Dr. G. McGregor Reid
Curator-in-Chief

Mr. MG, Ellerden

Curater ot Mommials

Miss B.M. Norgain
Heod of Education
Mrs. P Code

Public Relations Officer

onorary Treosurer, The Federation ot Zoological
n & lrelang
Member of Council, The Zoological Society of London.

|:'_'.._I._.| FMan. London f'l‘:li:. Board

Gardens of Great Brital

Member of Council, The Owl Cenire, Ravenglass, Cumbria

Member of Scentific Advisery Panel, lersey W [dlife
Presarvation Trust

Lo g e
President, British Cichlid Associofion
Fellow of the Institute of Biology

of Council, The Linnean Society of London

ember L
Conservation Commiltee,

Member of Council and
Flora & Fauna Preservation Society

Member of Captive Breeding Speciolist Group (IUCN

Member of Fish Specialist Group, World Conservahion
Unign (IUCH).

Member of the laint Management of Species Committes, The
Federation of Zoclogical Gardens of Greot Britoin & Ireland.

Member of European Union of Aguarium Curators.

Henarary Research Fellow, University of Keele.

Member of Counail, the Avicultural Society

Member of the Joint Mancgement of Species Committee, The
Federation of Zoological Gardens of Great Britain & Ireland.

Member of Pheasant Specialist Group (IUCN/Birdlite/\WPA

Member of Committees of the World Pheosant Associolion onc
the Congo Peafowl Trust

Member of the Capfive Care Committee, the Primate Society

Member of Joint Manogement of Species Committee, The

Member of Education Committee, The Federation of Zoological
Gardens of Greaot Britain & Irelanad

Member of Marketing & PR Commitiee, The Federation of
Zoological Gardens of Great Britain & Irelond

A Directar ::u‘- the Marth West Tourst Booard.

In oddition, several siaft are Chairmen or members of Toxon Adwisory Groups (TAGs), and
co-ordinators of European Endangered Species Programmes (EEFs, loint Management of
Species Programmes (JM3Ps), or olher conservation groups.
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FLOHLA & FALMA

Mr. N.G. Ellerton, Mrs. PA. Rudd and Mr. A.R. Woodward, serve on
the M.W. Group committee of the Flora & Founa Preservotion Sociefy
as Chairman, Secretary and Treasurer respectively. |
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" CHESTER" Though the policy of

200 keeping species which are
in danger of becoming extinct
with the intent to breed them within
co-operative programmes is not
exclusive, it nevertheless must be the
driving force behind the scientifically-
based Chester Zoo. The broader
educational function of the Zoo
implies that a wider range of species
is kept and maintained than those
already listed as being in danger and
this is recognised. Nevertheless,
resources are severely limited and
spaces for those species which need
zoo help if they are to be sure of
survival are at a premium across the
world.

Priority must be given to :_-;_:I-ser-;ir'g species
To those who say thot conservalion-sensitive
species are dull, the question is: Are elephants,
rhinoceroses, many of the antelopes, maost of
ihe large cots, the great apes, cranes, parrots,
cichlid fish, Modogascar tree boas dull? The
very species, which most of us have grown up
to toke for granted, are now the ones which we
could soon be losing and it is these which
Chester Zoo, and the all too few zoos across
the warld like Chester Zoo, can best help. This
is o repetitive story fo which those who detroct
zoos reply that the best places 1o conserve are
n the wild and who always odd the jibe that, in
any case, zoos have saved very few species. Of
course the best place is in the wild, if there is
cerfainty that that can be done, and of course
zoos have not saved very many species, not
yet. Perhops they will not have to be used o
save most species but that does not negate
their value.

Lifeboats

Much as lifeboats generally do nat have to
be used, they are there because it is folly not to
have them. There 15 now ng cerfainty that the
zoo ‘lifeboat’ will net have to be used in mmany
many cases in the fulure. The probability is
increasing that the role of zoos and reloted
management programmes is going fo be the
only way thot can ensure survival. In 1967
when | joined the zoo-movement there were an
estimated B0,000 te 100,000 Block
Rhinoceroses in Africo. The estimate now is
about 1,500, with only o very few pockets of
reasonably prolected breeding groups left. A
lot of money hos been poured info Africa to
sove the rhinoceros, only some of the projects
have shown signs of being able to respend to
such help. Virtually ne money other than that
generated by zoos themselves has gone into
providing the ‘lifeboat” for rhinoceroses which
z0os can provide

The zo0 conservation effort is on a shoa-
string. This was tragically underlined by the
death of the baby black rhinoceros barn af
Chester Zoo in Novemnber, the second not to
survive of Esther’s three babies. The cause is
not clear, but peints fo an inodequacy by the
maother while she is gestating. By the law of
averages not every animal available fo the
breeding programme will be as fit as desired
for the role required for it,

With all oo few animals fo use, such
situations are bound fo hoppen and are bound
to be given greater high-lighting. Whe now
remembers the difficulties encountered in the
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-HE‘TFFlf'f":'I{J':-f Keith Brown with one of the 8
juvenile Tuatora
early doys of Orang-utan breeding in zoos?
The odd birth used fo be headline news, the
problems severely exercised zoo management
Mow the majority of Orang-utan births go
lorgely unnoticed ond the infernational zoo
liteboat for that species is well founded
Perhaps, in spite of the setbacks, the Black
Ehinoceros story is not so far off becoming o
sirmilar ane to that of the Orang-utans

The Arnimol Division mambained groups
from 502 species, 42% of which can be
regarded as conservalionally sensitive. These
produced 704 young in 1994, The sadness is
that the two largest of these, the elephant and
the rhinoceros, were two which did not survive.
The first co-operofively planned breeding of
the extinct in the wild Flamehead Cichlid Fish
odded mare than 500 to the number of that
species from Lake Victorio now surviving in
aquaria, a fruly remarkoble ochievement,
Esteem

1994 saw the arrival in trust from the
people of New Zeoland, of eight Tuatara,
which are being kept within the Tropical House
in o newly designed habital. It was a mark of
the esteem in which this Zoo is held that this

Dr. M. R. Brambell Zoo Director

Qe -:‘.~|: animals was |_';|.|:_:|'.-'.'|_': 1o Come, unoes
the escart of the Maori chief Ben Hippolite and
his wife, Tammy

Qutside of the Zoo itself, the Society is
supporting several wild-based projecis, albeit
with far tog little of the resources those projects
need. In thie Ph ||:':~p||1|:-r. we are supporting the
efforl fo save the Philippine Spofied Deer,
rF""«'!.-'F II-l-'-r'E'IJ-. [y L-E"F', wWe are ';.|_.|_|:_::_'\-:I|'::__', e
attart fo sove the Marthern White Rhinoceros,
Lerafothenvm simum calton: in Brozil we R
peen supporting the Bulfy-headed Capuchin
Cebus apella xanthosternos: in India the zoo

coordinahing echeme 7

oo Oufreach
Organisation has been getting help from us
and we have been helping the Songai, Cervus
eldi. (zordon Reid spent some iime advising
the Migerian authorities on the fish populotior
of the Gashaka Gumti National Park

There are projects in Madagascar involy ng
two Ph.D. research students ossocioled with
Chester Zoo. The net cost of all these
contnbutions is shill very small compared 1o the
overall turnover of the Saciety (but much more
significant when compared with its capacity to
moke surpluses

Membershup of the end of 1994 numbered
4680 with voling rights and 2148 juniors. The
Society is in good heart, its zoo is under
funded but is r,:-F,.lfr_.--"':llH;_i well boith af Chesier
ond abroad. Much wark remains to be dene

Nevertheless, approaching the age of
63, | considered it soon to be the right
time to step down and make way for
yoeunger, more vigorous minds. |
requested to be allowed to retire at the
end of August 1995 and a search by the
Council for my successor got underway.
From an international field of
applications, Dr. Gordon McGregor Reid,
the Curator-in-Chief here at Chester
Zoo, was appointed. It is with a great
sense of pride and confidence that | will
be handing over the reins of the Zoo to
such a well-chosen successor.

We are helping the progromme in the
Philippines to save the Spotted Deer Carvus
alfredy.
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Conservation Status Report o. codon mcGregor Reid Curator-in-Chief, Director Designate

d Dr. Gordon McGregor Reid
in Gashaka Gumti
i Natienal Park in Nigeria

The year began with the initiation
of a Chairman’s ‘Think Tank’ to
identify a broad strategy for the
growth and development of Chester
Zoo and to confirm the style and
image that we intend to project.
Reassuringly, the Council and 5taff of
the Zoo remain convinced that
conservation must be at the core of
Zoo activities.

The Zoo now keeps and aims to breed from
209 species officially listed as being
conservafionally sensifive. This represents more
than one-third of our fotal holdings, including
according to IUCH listings], 5 species exhing
in nature, 24 highly endongered, 43
wulnerable, 48 species which are otherwise
rare and 29 species which are or have been
the subject of reinfroduction programmes
within the zoo communiby

Conservation Award

Perhops the most remarkaoble conservation
story of 1994 was the dramaofic recovery of
Zoo stocks of the Pacific islond snail Parfula
varia, now exting in nolure. Mare than 30
were bred from a single [hermaphrodite)
individual, the last snail in the world! Chester
has provided other Partula stock for an
experimental ‘field trial’ in o Kew Gardens
hothouse, and for a televised reintroduchon fo
small site in Moorea. A Zoo Federation Award
has been announced for cooperative work on
Partula, which recognises the substantiol input
of Keith Brown and Chester staff to the British
team led by Paul Pearce Kelly of London Zoo.

Last, but not least, Penny Rudd hos, almost
single-handedly, manoged a thriving zoo
breeding colony of Horvest Mice. These haove
provided founder stock for the well publicised
re-infroduction of Harvest Mice into the South
of England which is being coordinated by the
Maolural History Museum.
Conservation Science

Chester was able 1o provide substantial
input to a Federafion survey of conservation
science in British zoos. For example, Curator of
Birds and Research Coordinatar, Dr Roger
Wilkinson has arranged to act as o Ph.D

supervisor for his ossistant Mark Pilgrim. Mark
is engaged pari-fime ot Liverpool John
Maoore's University on o wide-ranging
taxonomic -'..’l;l.’.l:.' of o speligs Complex i'.-'"l
endangered neotropical parrols of the genus
Amaozona. This project involves the analysis of
DMA in shed fecthers. os o means of
establishing the identity and relationships of
those species most in need of help

Roger is also a Ph.D supervisor for Robert
Shernstedt, o Zambian student registered with
Maonchester Melropolitan Lniversity

Robert is working on the behaviour and
ecology of Helmet Shrikes (Prionops plumata
and P refzii) in mixed feeding Hlocks in the
mlombo woodland of Kasanko Mational Park.
it p-:]rlii;uinr canservation inferest 15 the fact
that, of the twe species of Helmet Shrikes being
investigated, only P refzii is brood-parasitised
by a cuckao. Alarmingly, this may reduce the
reproductive success by as much as 30%

lan Moson of Keele University is another of
Roger's growing band of Ph.D studenis. lan is
comparing survival rates ond movements of
Barn Owls in Staffordshire ond Cheshire,
following two methods of captive breeding and
release, British Barn Owls are not critically
endangered, but their numbers hove declined
dramatically over the past 50 years and some
regional populohons have become exhnel.
Chester Zoo is playing a leading role in locally
reinstating zoo bred stock to the wild [four owls
having been provided this year| bul it 15 now
time to scientifically evaluate the success of this
programme. In recognition of Dr Wilkinson's
scientific contributions he has been elecled as
an Honorary Research Fellow of the University
of Keele.

In February, amid much media publicity,
Chester Zoo hosted the first ever infernational
working group meeting on ‘frozen zoos' which
was oftended by leading European scienfists.
The meeting was funded by the European
Community with @ view to establishing
guidelines for the sefting-up of ‘gene banks'
for rare and endongered animals, mainly
using cryobiological (uitra low temperature)
technigues for the preservation of sperm and
ova.

Conservation in the field

Adaom Britt (ex-keeper, now Eesearch
Associate of the Zoo| continues his work in
f-,‘.nci:]ggscnjr on a lemur re-introduchion
programme, in colloborahion with ihe
Malogosy authorities, the University of
Liverpool and Duke University, U.5.A. Sean
Wheeler, a Liverpool John Moore's University
Ph.D research student, spent several manths
diving in Loke Tonganyika, East Africa. He is
being supervised by Gordon Reid on a project
to study rare goby-like fishes from the "sur
zone'. These fishes are of potential value in
monitaring the health of the lake

Mick Ellerton, Curator of Memmals,
continues o work with Dr Coroline McGregor
Argo of Liverpool John Moores University and
Dr Steve Moniford of Front Roval Loo,
Washington, to gevelop o conservalion projec
for Sangai, the highly endongered Manipur
Brow-Antlered Deer. We await opproval from
the Indian authorties for involvement walh their
coptive bred stocks. There are also plans fo
bring the Burmese form of Brow-Antlered Deer
to Chester to gain knowledge of the
reproductive biclogy in this group

During March and April, Dr Gordon Reid
was seconded from the Zoo to assist WWF end
the Migerion Conservafion Foundation with the
first ever field study of conservationally
sensitive fishes in Gashaka Gumti Motional
Park, the largest wildlife reserve in Nigernia.
Gordon was alse invelved in fraining
programmes for local people. This project was
generously supported with scientific equipment
donated by the Smithsanian Instifution,
Washington and by the American Museum of
Matural History, New York. In recognition of his
research achievements Gordon was elecled os
a Fellow of the Institute of Biology

Zoo outreach work

In February, Sally Walker of Zoo QOutreach
Indic gave a talk to zoo staff ond the Scientific
Committee on the valuoble conservation work
being done in India using funds provided by
the Zoo. There is no doubt thot great value for
money is being obtained. Our ‘guaranteed I
support for three vears’ outreach policy has I
been taken-up by olher orgonisations as an
example of well-conceived wildlife funding
Cerainly, a number of rore animals have ,
benefited from Chester’s lorgesse. The world
population of Marhern White Rhing 1s now
only 32. Chester Zoo hos hence agreed to
fund, for three years from 1994, the costs of
gome guard protechon

Field Project Manager Lucia Lastimesa visited
us for two weeks in summer and told us of
valuable, Chester assisted, progress made with
the highly endangered Philippine Spotted Deer
now up to 46 animals in the world caphive herd
We confinue to support the Internotional
Management ond Recovery Plan for Buffy-
headed Capuchin, perhaps the world's most |
critically endangered rainforest primate. 'We
have signed a Memorandum of Participation o
breed Buffy-headed Copuchins and await &
animals from the Primate Centre in Brazil.
Finally, the Zoo helps at home as well as abroad
and has provided electronic PIT togs (Personal
Identity Transponders) for the regisiration of the
total captive population of Scothsh Wildcats in
the UK bresding programme.
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The animal collection is managed for
the purposes of conservation (mainly
through cooperative breeding
programmes), educatioen through
exhibition and interpretation, and
benign scientific study (non invasive,
non intrusive research). These activities
are, wherever possible, married with
the clear need to maintain the Zoo as
an attraction for the many thousands of
paying visitors who provide most of our
financial support.

Total funds allocated in 1994 to support the
animal collection [wealtare and managerment|
were £1,267 604, The Division operated ot
about 3% under budget overall. Costs directly
referable to animal welfare are tabulated in
the income and expenditure account p.12).
Operafing costs were offset lo the value of
£86,794 [net of VA.T) by the ‘animal
adoptions’ spansorship scheme manoged by
Maureen Allsopp.

lehn Holl left the Mommal Department to
foke up the position of Curator ot Knowsley
Safari Fark, A temporary ‘keeper exchange’
was organised with Australio and Anthony
Dorian from Tarenga Pork Zoo was swopped
with our own Gavin Bouchier.

Changes in the collection

As part of o cooperofive management
programme, female Asion Elephant Kirsty was
iransferred to Dublin Zoo and, in turn, we
received female Jongoli from Flomingoland.
Male Black Rhino Parky went to Howletts Zoo
on a short term breeding loan. The African
Lions are no longer in the collection. We naw
have o pair of rare Asian Lions which came
from Londen Zoo and which, to eve ryane's
delight, have produced three healthy cubs.
Male Persian Leopard Thomas went to Zoo
Douve la Fontaine in Fronce. To eose the
domage being done to poddock surfaces, the
Eland went to Knowsley Safari Park and were
replaced by lighter Sitatunga frem Belfast Zoo.
A Sealion birth was o very welcome addition to
the callechion.

Chimpenzee Mandy produced baby Zee Zee
and mother and daughter are daing well.
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Dr. Gordon McGregor Reid

2 The Animal Collection o oo

Similarly, Bornean Orang-utan Kibriah
produced healthy female Maliku, the
seventeanth born at Chester!

A long-awaited pair of Great Grey Owls
arrived from Helsink Zoo fo settle well in the
spacious new aviaries, Endangered Stanley
Crones were ocquired from Harewood Bird
Gardens and Whipsnade Zoo, and Blyih's
Trogopan from the Warld Pheasant
Assaciotion. While Pelicans arrived from
Tierpark Berlin and they greatly enhance the
collection. The breeding of rare cichlid fishes
was so successhul that e group of Ofjiketo
Tilapia were sent from Chester fo New York
Loo to support the Desert Fishes Programme
and Flomeheoad Cichlids were sent to Si. Louis
£00 tor use in the Loke Victorio Species
survival Programme.

Rore Madagascan Tree Boos come from
lersey Zoo to form a breeding group. A
crowning achievement was the arrival, with o
media fanfare, of the ‘living dinosaurs’
actually 8 juvenile Tuatara on o long-term
breeding loan, courtesy of the New Zealand
Government and the Maori people

Collection care and management

Under the ferms of the Zoo Licensing Adl, o
teom of independent inspectors and
envircnmental health officers satisfactorily
surveyed all of our amimal operations in
October. The Scientific Committee of the Zoo
Council has been re-organised. Among ofher
concerns, the Committee manitors the
veteninary status of the collection and human
and amimael health and safety. A revised Healih
& Safety Palicy has been drawn up by the
saciety to cover critical areas, includin a
precautions for the use of firearms in the Zoo
In emergencies and the secure housing of
these firearms,

Veterinary core. The loss of o rare Black
Rhine colf in November wos the saddest event
of the year and the Zoo has conducted a
thorough veterinary and animal hush andry
review fo see what lessons can be learned
Outbreoks of Compylobacter infection amaong
hoofsteck were a couse for concern and, from
this, plans were drawn up for improved
accommodation and hard standings to create
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The 3 Asiatic Lion cubs Jode,
Sabv and Rajoh were born in July
and hove become very popular
with wvisifors,

more Fn:r-.-n:.l:rb'u conditions far averwintering
Red Lechwe and Zebra. Outline planning
opproval wos receved by MAFF for o new
improved Quarantine Station 1o be lecated
near o the foo

The fotal number of clinical coses presented
during the year was 492 comprising 255
Mommals, 221 Birds ond 16 Reptiles. Follow
up freatments |'_!|r|:|._|-:.]|"-r he fotal number of
attendonces by the Veterinary Officer 1o 1624
This figure does not include weekly visits far the
purpose of elephant phlebotomy (o study
endocrine funclion and vitamin E status
Anaesthesio, immabilisation or sedation waos
carried oul on 115 occasions.

This year, 320 post-morem exominalions
werg carried ouf. This § gure has been sub-
divided info three groups, in two closses [refer
to fable below]

Supplies. More than 840 tonnes of food ond
pedding were supplied 1o the animals (see box
p.21, for details). Plans were developed for the
eventual relocation of the Animal 5'-‘F'F:'I”-""
Department 1o a site within the zo0 per meter

Major improvements were made in the

mechanised handling of foodstuffs. rainby
through the ocquisition of o farklift truck

Table: Post-mortem examinations 1994,
A B TOTAL
MAMMALS 62 36 118
BIRDS 120 59 179
REPTILES 21 2 23
TOTALS 203 117 320"

The figures in column ‘& refer to those
animals which were resident in the
collection for mare than 30 days: column
‘B’ refers to those animals which were less
than 30 days in the collection and includes
births in the collection and specimens
acquired from outside sources.

* From o total of 320 corcases submitted
for post-mortem examination, 63 had
been destroyed for humane reasans.




Communications & documentation,
Inereasingly, livestock monitoring and the
cooperative arrangements mode between zoos
depend upon sophishicaled computensad
documentation. Rerpelologist ana Computer
Analyst, Keith Brown, made great strides in
rohonahsing and upgroding computer systems
threughout the zoo. Much progress was made
1 collabaration with the Depariment of
Computer Science, University of Liverpoal, in
aying the foundations for o multimedia Public
nfermaotion System which will incorporate text
ound and shill ond mowving iImages

Display & interpretation

The Cheshire County Council Employment
Iroring leam agon provided substantiol
pssistance to Estoles ond Animal Division sioff
The |:|;;|_' Charl A ary :_l;;-r1||'_'|||_'|r_ mear {he
Ouoktield building, wos completed and so were
major redevelopment warks in the Tropical
House, including the replacement of all of the
ground floor aviaries. Vine-effect backdrops
and free models were also insiolled here fo
generally enhance fhe area in ploces where
there is not sufficient light for natural plant
growth. A lovely new Tuotara exhibil waos
completed for o grand opening

Maore than 3000 tems tor educationo
nlerprefation were deliverad, made or
commissioned during the year [refer fo box
nsert). Twenty-four large-scale interpretation

anels were installed including o series of high

profile animals at the 200 enfrance and o
lovely 'How do you measure up to a lite-size
Osirich ?* panel next to their enclosure. A
profotype ponel for Black Vullure was sed
beside the Europe on the Edge aviary.
Experimenis with computerised desk-lop
publishing systems allowed us to creale o
profotype weatherproof panel for the Mauritius
restrels exhibit. Signboards were ploced in the
Parrot House on behalf of the World Parrot
Trust. The Elephant and Orang-utan
nterpretalion was updated. A footprint “fun
frail” waos poinfed in the elephant orea
Interachive ‘zoo keepers wheels” were hixed of
several locations and are much enjoyed by the
public.

Events, talks and meetings

Professor Barnard Wood delivered o
iﬂ&r.l!mfing lecture on ‘man and apes’ for
President’s evening. Stoff cppeared in several
television programmes which featured the Zoo,
such as the BBC's "Ploydays’. A reunion was
held for the staff of SHEviﬂgmn Zoo which wos
the Crewe-bosed precursor of Chester Zoo.
The event was attended by Mr Hancock, the
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first keeper lo transfer wilh Mr George
Mottershead to the new site ot Upton. In April,
Gordon Reid presided over an Institute of
Biology meeling in the Lecture Hall, where
prizes were awarded for the best scientific
posters that were shown. In May, Jane Goodall
delivered the 60th Anniversary Lecture at the
Zoo. She was presented with the Gold Medal
of the Maorth of England Zoological Society for
her lifetime achievements in the study of
Chimpanzee social behaviour

The Fish and Agquotic Inverfebrole Taxon
Adwisory Group (TAG) held o Conservation
Workshop and the hirst meeting of the Tadpole
Shrimp Conservation Group took ploce.

zoo olso hosted no less than eight bird THI:_:
mestings and thie |:|='-|:| 1ant TAC and Warkshop

Training

Fitteen students attended the numerous
iraining sessions offered under our Zoo Animal
Manogement Course which s tought by 700
staff and associctes. Organised through the
Mofional Extension College, this two year

programme leads to a City & Guilds Cerificote

to be exomined in 19935, Aquansts Mike
Crumpler and Justin Bell received training in
special livestock management fechrigues of
the Institute of Aquaculture, University of
Stirling. Mick Ellerton, Meil Spooner and
Charlie McKenzie of the Mommal Depariment
attended an ARKS computerised zoo
documentation course of Oxtord Brookes
University, while Ur Roger Wilkinson and Mark
P||-.:|r|!'|‘- ¢-f ihe E||"-;'_I Dr’_—p-uﬁl'l"l_'-l"! wWiEnl on a fwo
week study tour of Morth American Zoos

About 30 outside velunteers (many of them
advanced students of biology or veterinany
medicine) gained practical work experience on
the onimal secfions in on impodant scheme
organised by Personnel Officer, Penny Rudd.
Similarly, dozens of undergraduate and
postgraduate university students engoged on
specific resaarch projects with the kind
assistance of Zoo stof

Scientific publications

Loo stoff and associales confinue o prodiuce

numerous good quality publications in o wide
range of lopics. For example, staff
contributions were mode fo o special
publication on Conserving West African
Wildlite by Mick Ellerton & Miall Ormerod
(Chimpanzees): Keith Brown & lsolde
McGerorge (Royal Python); Roger Wilkinson
({Crowned Crone) ond Gordon Reid [Fishes)
Mammal Section Coordinator, Meil Spoaner
and Avicultural Deputy, Mark Pilgrnim delivered
papers at the EEP Congress on Research and
Coptive Propagation, Erlangen, Germany.
Mommal keeper Ray Packwood hos been

porticularly active in preparing studies on small

mammals for our Animal Notes series
University biclogists confinue to use fhe
collection as a focus for their published
research. See, for example, the cited study by
Smith & Wootlon (1994 from University
College, Bongor, Wales, Also cited, are some
represeniative degree theses prepared by
students from universities in the Morth West.
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Estates
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Work is underway on the new Main
Entrance, close to the Oasis cofeteria, on
the noerthern side of West Zoo. |n the near
future, there will be direct access to the Foo frem
thie Ad 1 trunk rood from the new roundabouts that
lead fo the Upton Park and Ride car park, via our
new |.al meatre link rogd, This leads 1o
tarmacodom coach and car parks, with o capocity
tor &0 coaches and 400 cors. Additional overflow
parking will be created

Construction of the new entrance complex is
will under way ond should be ready to cccept
wisitors between Easter and Whitsuntide 1995,

Uther 1994 projects included:
T"I":‘I: cal House ov anes (S '|5_]"|I:
Elephant house effluent freatment plant
Owasis cofeteria refurbishment
Mew Tualorg exhibif within the T-'rr.|_‘:|.-_';_|: Hause
Tree SLIPvry of the 1800 ireesz within the 100
Upgrading the lighting in the Jubilee Cofeterio
Mew sewage freatment plont and meny minor

WSS,

The Gardens department were busy. collecting
the 1st prize for the Morth West Britain in Bloom
receiving the award af the Southpor Flower Shaw.
os well as winning a special award in the Chester
in Bloom cempetition. We hove bought an
adaiional polytunnel o replace old fromes, which
gives us voluoble extro spoce for the 140,000
bedding plants roised each year

The Groundstaff have mointoined the grounds
to @ high standord throughout the year and have
an infensive winter mainfenance programme
refurbishing pushchairs and wheelchairs, picnic
benches ond seals and gutters around the zoo

Qur best wishes go to Jim Whitby, the full
time First-Aider who has retired after 9
years service. We welcome Peter Bartley as
Plant and Transport Engineer, responsible
for maintaining the Zoofari overhead
railway, vehicles, lifting equipment and
electrical plant. Mr 5. O'Brien.

e — s e N

Education
R e A TR TR

There was a small but welcome increase in
education visits (1.5%) compared with 1993,
Owver 400 teachers and student teachers atlended
courses or planning meetings with Educafion officers.

Work in the Economic ond Industrial Under-
standing section of the Natonal Curriculum

8
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al House, built by Cheshire

developed well thanks to finks with the Indusiry,

Business and Educaticn service from Ellesmere Port

Orne year appointments LAnn Maocauvlay, 1993 - 94
ond Jean Atkin 1994 - 3 focilioted the development
of ‘200 visit based' school work programmes in
English and French.

Volunteers gave nearly 10,000 hours of labour.
Esghty thousand wisitors benefited directly from their
efforts: and many mare indirectly through office work
providing material for schools. Since our volunteers
eegan in July 1985, grond lobals show over 80,000
hours of work, contad! with over 500,000 visitors and
ek nge of aver £55,000 n [oddificn to Chrstmas
Journey takings)

Our insistence on the fraining of leaders and the
introduction of o depesit systern undoubtedly
contnbuted o the improved educotionel value of
many of the doytime Christmas Journeys. The evening
Christmas Journeys brought visitors from as far os
Norfolk, Suffolk, Southampion ond Barnard Castle

We are most grateful to North West
Securities for their generous gift which will
provide a new ‘Lets’ Make Centre’ at o more
oppropriate site. Aiss B. M. Morgain,

Finance and

Administration
T A N e S U W

The Division hos confinued to improve and edend
s use of information technology to enhance the
control and recording of oll the financial transadions
of the Society and the troding subsidiary. We have
mnstalled further improved software applicotions,
upgraded hardware and put in new machines fo
widen our levels of contral of both accounting and
non-accounting funchans

Metworking has been infroduced to the computers
in Animal Division following its successful use in the
Accounts office for many years. We are moking mare
use of modems for communicalions betwieen
compulers. Our membership and odoptions records
are being upgraded fo a much improved system

We haove fesled modem ficket issuing procedures
and ore now in a betler position fo instell improved
equipment af the new entrance in 1995.

MrE. A. Du Cros.




H Top: ‘Why Bira® inferviews Senior Ape keepers
Steve Hogarth and Ross Meredith for ‘Playdays’
Lower pictures: Junior members enjoy the
Confact session (left] and Day with a Keeper (right
and lower right]

Marketing

Highlights of the Diamond Jubilee year
included the presentation of the Society's
first gold medal to Dr Jane Goodall on 26th
May, and the 13th June Birthday with o
meorning of 1934 admission prices. We sold
vall & ice creagm af | p per cornat | aon | bother

with change, I'll foke tve” soid one youngsher

usiashic song ond conce
ines by local schoots in bright sunlight on the
ubilee lawn (see poge 18). The re-union of
nembers of siaff of the Showingion “profo 200"
wid most ably orgonised by hooely meambear Graryr
Gritfiths on 16th May, [see page 10

Ma issiond our first postons slomos (o ssll out
roduced o new 200 he jolso o sell oul] ond begon
oce pointing and selling soff ice cream. Hannat
awson's cheerful animal pointings brightened wp
the bridge approoch and children's play area and
the foolprints intigued younger visitors to the
glepfian! oUseE. Mer conseErvohion map mural i
Ehl naodd DIicnic aned conmnhinues o annact great
attenhar

The Caokheld had on excellent year for function
bookings, thanks fo Richard Cassan, Lesley Bell
gnd Jane Lawsan and -i.l__ .._I:_-..,.I__.J- lovvel .__.:
Lhrsimas bookings to doke. All depariments
exceeced budgel sales forgets

Yet ogain, we are in debt fo Jean Dixon and
Pauline Mckea tor their hirst class halo with the
photographic competiion and to Conon, Sena
sealink, Bridgemere Garden World, Mess Photo
Loborataries and Haorgreoves for a range of
splendid prizges

Telewvision oppearances included “Beaot That
Einstein®, “Why did the chicken”, "Plaoydays”, “Wish
you were here”, "Growing up wild”, ,"The Really
Wild Show Guide to Britain” and "Wise Up", plus
trequent weather slots with Fred Talbol of Granoda
| k'

We made four new TV commercials including
‘new arrivals” Maliku (Orong uton) ond Ariel (Seo
lign] in the summer

Membership s of ils I':ghp.ﬂ aver, and we are
grateful to Maureen Allscpp, Mary McManus and
Keith Brawn far remaining calm and collected
QUri g the infroduchieon of the e mal i"u:_;
'r".“I'I'IhF::".‘.I"'Iﬂ COMmiEuTes u'ﬂ-gr-;_'l"m'l_'

The threa Asiafic lion cubs enthralled visitors
and, yet again, Father Christmas and the reindees
weare impeccable,

In all - a better than average year!

il E [ d, l'-'lE =

Membership
& Adoptions

The infroduction of “rolling membership”™ hos
orought greater interest, and we odded over 1,000
members (oll categories] in the year (o gain of
I 7.5%). Members’ rneefings were well ottended -
with a highlight being the joint presentafion by Ape
xeepers Ross Meredith and Steve Hogarth, which
was repealed for the Adopter days. We ran a
members’ survey asking for ideas for members’
évants - and this is being ocioned by the
restruciured Membership committee. The
Members” raffle — which raised funds for

scholorships — was well supported, and the 100
Club gives o much grealer chance o
the Mafional Laotery

There has been o waloome surge in
personal adopfions - with net income of £86,796
from 2,211 wonderful odopters, We are very
gratetul indeed fo personal ond corporate
odopters: your reward is knowing thot you have
made an impariant confribution fo the welfare of
the animals. Mrs M. M. A Allsopp

Junior Club

The Juniors enjoyed 1994

Many youngsters look por in o variety of events
which ranged from the old favourites like the
Contact Sessicn in Jonuary, Trocks and 3igns in
Morch — when evervane lock home a ploster cast
of a footprint — and the Christmas party. Mew
events included the visit to Cholmondeley Castle
and Farm in .ﬁ.pr:|_ Also there was an excrting
opporunity for Juniors fo visit the Freshwater
Biological Association’s headquariers in
Windermere in Movember. Here, Juniors were
allowed o use the eleciron micrescope and see the
fish counting station, amangs! @ myriad of other
tascinating things on the extensive tour.

Owur visit to Twycross Zoo in February will go
down in history as the “eight countes™ tour os
problems wath the bus involved refurning from
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Warwickshire via Yorkshire in the deap snow! The
weather was also wet for our visit fo the Chesinut

Centre in Derbyshire in May, but even this did nat
spoil the wonders to be seen there, including the
rare Giant Otters, In June, the Juniors pocked in o
full day on Anglesey, visiting the Sea Zoo, Butterfly
Polace and enjoying o boat trip around Puffin
Island. Moth frapping in the Zoo in Augus! and fhe
search for rare Motterjack toads and Red Squirrels
in Ainsdale and Freshfields Reserves on the Seflon
coas! in September brought us to the autumn, In
Cictober we went to Tatton in fime for the Red Deer
rut where Rongers gave Juniors the rare chance fo
go into the off-show deer enclosure within the Fark.
Another action packed year for this
enthusiastic group. Our thanks to staff,
helpers and Juniors for making it all
happen! Mrs P A, Rudd, Junior Club Leader
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Council Committees & their Terms of Reference

FINANCE COMMITTEE (including TRUST FUND) PENSION FUND
MEMBERS TRUSTEES
Mr. A.R. Barnes (Chairman) Dr. M.R. Brombell (Director) Dr. M.R. Brambell (Chairman)  Mrs. B ). Jones
Mr. J.H. Howatt Mr. E.A. Du Cros (Staff) Miss P Dixon Mr. T. Williams
Mrs. B.). Jones Mr. A.R. Sykes (Staff) Mr. E.A. Du Cros (Staff)
: Mr. G.K. Jump Mr. C.M.N, Vere [Siaff]
! Mr. NLLW. Wilson ASSESSORS
recommends financial policy to Council. This includes Mr. M.J. Fairclough Mr. P Challons
reviewing pricing policy, revenue ond copital budgets, long To monoge the Pension Fund and outhorise payments
term forecasts, long ond short term borrowing and lending, therefrom in accordance with the Pension Fund Trust Deed and
the allecation of financial surpluses and, at least annually, to the instructions of Council.Te advise Council on matters
meet with the external Auditors to discuss audit findings. concerning Pension policy
REMUNERATION COMMITTEE SCIENTIFIC COMMITTEE
MEMBERS MEMBERS STAFF
Mrs. B. ). Jones [Chairman] Mr. J. H. Howatt Mr. B.H. Coles (Chairman) Dr. M.R. Brambell (Director)
Mr. A. R. Barnes Dr. LE. Baker Mr. K.W. Brown
Determines remuneration and conditions of service of the Director, Dr. JLE.D. Charles- Jones Mr. M.C. Crumpler
Deputy Director and other Heads of Divisian. Dr. D.A.P Cocke Mr. D.C. Dinning
Mr. D.B. Edwards Mr. N.G. Ellerton
PROGRAMME COMMITTEE Mr, B. Livingstone Miss B.M. Morgain
MEMBERS Dr. 1.5. Madden Mr. M. Pilgrim
Mr. LH. Howatt (Chairman)  Mrs. E.M. [_i-..-:wg:nﬁ.:;.ne Mr. MK, Maybury Dr. G MEGIE‘Q-&I Reid
Dr. J.R. Baker Dr. M.R. Brambell (Director] Mrs. M.C. Parslow Mr. N. Spooner
Miss 1. P Dixon Miss B.M. Norgain (Staff) Mr. EJ. Wisniewski Dr. R. Wilkinson
Mrs. LR. Jardine Dr. G. McGregor Reid (Staff) Mrs. RA. Rudd (Secretary]
Mrs. B.). Jones Mrs. M.MLA. Allsopp (Secretary)
To be responsible for seffing o programme of meetings, talks, CONSULTANTS
lectures and symposio for members ond general public, Mr. D.G. Lyon Mr. M. Walker
To concentrate on ochieving an identificble formula for NEZS lo advise Council on the exhibition and conservation policy of
meetings and to pursue the goal of achieving the status of the Society, to moniter animal husbandry and veterinary care of
MEZS5 as a forum for debate and discussion of oppropriate the animal collection, and to advise on Health and Safety.
canservahonal and biological issues
To advise Council regarding membership policy.

“
Consultants -1994
“

P-.-:'J'-u'r',".'i'_-.ir'ug Agency Willkams Borber & Bird, Liverpool Legal Advisors:
Audifors Coopers & L-r.l:':-r-:_'llld_ |_.-.-'-|_=-r|::-:-:| Genaral doHers Bremner, Sons & Corlett. Chester.
Honkers Barclays Bank ple., Chester, Employment Law &
Censuitan] Engineers Giffords, Chester & Southampion Contract Low Mace & Jones, Liverpool.
Ervironmental Cansullants Caoldicoh Morgon, Maold. -'F-'-'-'I'“Ipl:”-l';r o Walker Smith & Way, Chesler
Insurance Advisors Lowndes Lamberd UK Ltd,, Monchester Market Research Consultants T T
S pCemlon Gt Mr. M.F. Coupe, Heswall, Medical Advisar (Honorary) Dr. H. Charles- lones, Chester
Mr. L. Grandy, Heswall Penzion Fund:
Miss H. Lowson, Meols Actuaries Williem M. Mercer Lid., Liverpool
Turtle Graphics, 5-:‘|.Jr|'||:||1||'_:1r_'|n_ Fund Managers Fraser Green Lid., London
Mr. C. Tudge, London Planning Cansultants Cluttons, London
Land Agents Denton Clark & Co., Chester. Quantity Surveyors Davis, Langdon & Everest, Chester
Yeterinary Advisors The Gotehouse Veterinary Hospital,
Rosset. University of Liverpool
Yeterinary Field Station, Leahurst,

= - Our second venture into the world of philately - thanks to Runcorn based
The reunion for former members of staff of the Shavington “prate z0a”, Local Post — this special issue may be used for postage of leffers to any part
arganised by Society member Gwyn Griffiths of the world.

| ST . GEre- Tl Rare Asiatic Lion triplets

born 23 July 1994 to
Chandani and Jake




THE NORTH OF ENGLAND ZOOLOGICAL SOCIETY A COMPANY LIMITED BY GUARANTEE
REPORT OF COUNCIL FOR THE YEAR TO 315T DECEMBER 1994

1. The principal activity of the Society is the running of the zoologicol gordens ot Upton-by-Chester os o scientific ond educational chaority,
supporting wildlite and the conservation of endangered species. There was no significant change in the principal activity of the Society
during the year

7. The Society hod a satisfactory financial performance in 1994, with the impact of a fall in visitor numbers being outweighed by an
increase in the amount spent by each. The results for the year are set out in detail on pages 12 to 17. The state of the Society's offairs
at the date of the balance sheet wos considered satisfactory.

3. Details of changes in the fixed assets are shown in note 10 to the accounts.

4, Members of Council, who have all served throughout the year, are listed on poge 3.

5. Afford Bond resigned as auditors of the Society and its subsidiary company with effect from 17 October 1994. Coopers & Lybrand were

appointed by Council fo act as auditors until the end of the next onnual general meeting. They hove signified their willingness to be
re-appointed auditors and a resolution to that effect will be proposed ot that meeting.

F-.;JI:Z:I"Gv'Ed oy Councl ana :-;lg.r'r-:d on its behalt:

MICHAEL R. BRAMBELL Secretary
31 March 1995

STATEMENT OF COUNCIL'S RESPONSIBILITIES IN RELATION TO FINANCIAL STATEMENTS

Members of Council are required by UK company law to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the Society and of the group as at the end of the financicl year ond of the surplus or deficit of the group for
that period.

In preparnng those financial statements, Council is required to:

select suitable accounting policies and apply them consisterthy:
- make judgements and estimotes that are reasonable and prudent;
prepare the financial statements on the going concern basis unless it is inappropnate to presume that the Society will continue to operate
Council is responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the financial position of
the Society and of the group and to enable it to ensure that the financial statements comply with the Companies Act 1985 ond applicable
accounting standards. It is also responsible for safeguarding the ossests of the Society ond of the group and hence for toking reasonable
steps for the prevention and detection of froud and other irregularities

AUDITORS’ REPORT TO THE MEMBERS OF THE
NORTH OF ENGLAND ZOOLOGICAL SOCIETY

We have audited the financial statements on pages 12 1o 17.

Respective responsibilities of Council and auditors

As described cbove the Society’s Council are responsible for the preperation of financial statements. It is our responsibility to form an
independent opinion, based on our audit, on those statements and to report our opinien fo you.

Basis of opinion

We conducted our audit in accordance with Auditing Standards issued by the Auditing Practices Board. An oudit includes exomination, on
o test basis, of evidence relevant to the amounts and disclosures in the financial statements. It also includes an assessment of the significant
estimates and judgements made by Council in the preparation of the financial stotements, and of whether the accounting policies are
appropriate to the Society’s circumstances, consistently opplied and adequately disclosed.

We plonned and performed our audit so as to obtain all the information and explanations which we considered necessary in order to
provide us with sufficient evidence to give reasonable assurance that the financial statements are free from material misstatement whether
coused by fraud or other irregularity or error. In forming our opinion we also evaluated the overoll adequocy of the presentation of
information in the financial statements,

Opinion

In our opinion the financial statements give a true and fair view of the state of affairs of the Society and of the group ot 31 December 1994

and of the surplus ond cash flows of the group for the year then ended and have been properly prepared in accordance with the Companies
Act 1985,

COOPERS & LYBRAND

Chartered Accountants and Registered Auditors
LIVERPOOL

31 March 1995
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THE NORTH OF ENGLAND ZOOLOGICAL SOCIETY
CONSOLIDATED INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR TO 31ST DECEMBER 1994

CONTINUING OPERATIONS:

TURNOVER

Direct cosfs
Catering
Souvenir shops
Monorail system
Animal weltare
Garden upkeep

Indirect costs
Maintenance

Other operating expenses

OPERATING SURPLUS

Met Profit on sale of fixed assets
Transfer from capital expenditure grants

SURPLUS BEFORE INTEREST

Interest receivable
Interest payable

SURPLUS ON ORDINARY ACTIVITIES

EXCEPTIONAL ITEM

Corporation tax = prior years
NET SURPLUS FOR THE YEAR
Accumulated surplus breught forward

ACCUMULATED RESERVES CARRIED FORWARD

A COMPANY LIMITED BY GUARANTEE

1994
£ £
5,780,859
1,055,163
554 704
264 076
1,011,888
232,493
(3,118,524)
9 662.335
485 858
1,805,379
(2,291,237)
371 098
14 585
3677
389,360
Q49
_-II-]E] 94 .?_I_
258 362
258 362
1,558,617
£ 1816979

1993
£ £

5,606,162
973,336
528,184
233,068
940,404
223,885

(2,898,877

2,707,285
464,054
1,575,935

(2,039,989,

667,296

68,689

7,554

743,539

783

(158,111

586,211

(225,000

361,211

1,197,406

€ 1,558,617

There is no material difference between the result disclosed above and that on an unmedified historical cost basis.

The Society has no recognised gains or losses other than the net surpluses above and therefore no separgte statement of

total recognised gains and losses has been presented.

The notes on pages 15 to 17 form part of these financial statements.
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THE NORTH OF ENGLAND ZOOLOGICAL SOCIETY
BALANCE SHEET AT 31ST DECEMBER 1994

FIXED ASSETS

TANGIBLE ASSETS
Freehold property
Buildings and enclosures
Monorail system
Machinery and eguipment
Animals

INVESTMENT IN SUBSIDIARY COMPANY
CURREMT ASSETS

Stocks

Debtors

Cash at bank

Cash in hand

CREDITORS: AMOUNTS FALLING DUE
WITHIN ONE YEAR

Bank overdroft

Obligations under tinance leoses

Trade creditors

Corporation tax

Other taxes and social securify costs

Other creditors

Accruals

NET CURRENT LIABILITIES

NOTES

10

11

12
13

14

A COMPANY LIMITED BY GUARANTEE

SOCIETY CONSOLIDATED
31.12.94 1311293 31.1294 31293
i~ £ £ £
574 900 487 841 574,900 487,841
| 2017.871 1,850,891 2.017.871 1,850.891
| 884428 1.030413 884,628 1,030,613

192 494 374,755 | 447 054 392.740
1.000 1,000 1,000 1,000
13,870,893 3,745,100 3,925,453 3,763,085
‘ 100 100 =
55,217 47,831 727 747 193,883
235341 176,127 134 539 150 588
10,249 374 17,964 374
28,553 23,054 54,395 66,995
329,380 247 386 434,640 411,840
1 204 327 1.151.338 1,204,327 1,156,762
184 888 187,045 184 888 187,045
145 954 109,993 219,516 175,344
37,500 37.500 37,500 37,500
45 822 41,509 120,871 143,206
10,557 16,542 13,137 17,292
41 666 38,739 50,197 47 856
1.670.716 1,582 666 1,830,436 1,765,005

I11,341,336) (1,335,280} |

(1,395,796 (1,353,165)

| TOTAL ASSETS LESS CURRENT LIABILITIES 2,529,657 2,409,920 2,529,657 2,409,920

CREDITORS: AMOUNTS FALLING DUE
AFTER MORE THAN ONE YEAR
Finance leases — net obligations due from 2 to 5 years 335,378 503,067 335,378 503,067 1
Corporation tax — due from 2 to 5 years 9 150,000 150,000 150,000 150,000
Corporation tax — due after more than 5 years 9 37,500 - 37,500 _
485,378 690,567 485,378 690,567 :

NET ASSETS £ (2,044,279 £1,719,353 | £2,044,279 £1,719,353
RESERVES
Income and expenditure account 1,816,979 1,558,617 1,816,979 1,358,617
Trust fund 15 227,300 160,736 227,300 160,736
FUNDS EMPLOYED 16 £ | 2,044,279 £1,71%,333 £ 2044279 £1,719,353

The notes on pages 15 to 17 form part of these financial statements.
The financial statements on pages 12 to 17 were approved by Council and were signed on its behalf by:

BEATRICE J. JOMNES Chairman of Council
31 March 1995
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THE NORTH OF ENGLAND ZOOLOGICAL SOCIETY A COMPANY LIMITED BY GUARANTEE

CONSOLIDATED CASH FLOW STATEMENT FOR THE YEAR TO 31ST DECEMBER 1994

1994 1993
MNOTES £ £ £ £

OPERATING ACTIVITIES

Operating Surplus 371,098 667,296
Depreciation charges 461,342 412,595
Amortisation of Capital Grants (10,287) —
(Increase)/Decrease in stocks (33,859) 22 987
Decrease/(Increase) in debtors 14,049 (60,780)
Increase in creditors due within 1 year 21,138 3,448

Net cash inflow from operating activities 825 481 1,045,546
RETURNS ON INVESTMENTS AND SERVICING OF FINANCE
Interest received 249 /83
Interest paid - bank and other (63,836) (91,290)

Interest paid - finance leases (69,226) (69,535)

Net cash outflow from returns on investments and servicing of funds (132,113) (160,042
TAXATION - Not ordinarily applicable.

MNet cash outtlow from taxation (37,500) -
INVESTING ACTIVITIES
Receipts of capital expenditure grants 237315 7,554
Receipts from disposal of tangible fixed assets 54,936 80,968
Payments to acquire tangible fixed assets (889,412 (407,377)

Net cash outflow from investing activities ffj?fv.]&l_]" (318,855
MNET CASH INFLOW BEFORE FINANCING 60,707 566,649
LESS: FINANCING
Receipts of donations and legacies 66,564 22,831
Repoyments of finance leases (169,846) (171,388)

Net cash outflow from financing (103,282) (148,555
CASH AND CASH EQUIVALENTS
(Increase) / Decrease in bank overdraft (47 565) 375,865
Increase in cash in hand and at bank ~ 4,990 42,229
(DECREASE)/INCREASE IN CASH AND CASH EQUIVALENTS 3 (42,575) £ 418,094
NOTES TO THE CONSOLIDATED CASH FLOW STATEMENT FOR THE YEAR TO 315T DECEMEBER 1994

Movement
31.12.94 31.12.93 in1994
3 £ £

1. ANALYSIS OF CHANGES IN FINANCING DURING THE YEAR
Donations and legacies 227,300 160,736 66,564
Finance leases 520,266 690,112 (169, 844

Total financing £ 747 566 £ 850848 E£ (103,282
2. ANALYSIS OF CHANGES IN CASH AND CASH EQUIVALENTS DURING THE YEAR
Bank overdraft (1,204,327) (1,156,762) (47 ,545)
Cash at bank and in hand 72,359 67,369 4,990

Total net cash and cash equivalents £ (1,131,968) £(1,089,393) £ (42,575
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THE NORTH OF ENGLAND ZOOLOGICAL SOCIETY A COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST DECEMBER, 1994

1. ACCOUNTING POLICIES
The following accounting policies have been applied consistently in dealing with items which are considered material
in relation to the Society’s financial statements.

(a) Basis of Accounting. The financial statements have been prepared in accordance with applicable accounting
standards in the United Kingdom under the historical cost convention.

(b) Basis of Consolidation. The consolidated income and expenditure account and balance sheet include the financial
statements of the Society and its subsidiary undertaking made up to 31 December 1994. Intra-group sales and profits
are eliminated fully on consolidation.

(¢) Fixed Assets. The Council is of the opinion that the market value of the Society’s land, property and buildings is in
excess of the book values. For insurances purposes, the Zoo buildings and house properties are valued at £7,546,008
replacement cost.

(d) Freehold Property. In accordance with the practice adopted in previous years no depreciation has been provided
on freehold lond or property. It is the Society’s policy to maintain the property in good condition, prolonging its useful
lite and making any depreciation provision immaterial. Repairs and maintenance costs are charged against income in
the year as they are incurred.

(e) Special Buildings, Enclosures, Equipment and Monorail System. Depreciation is provided at rates varying
between 4% and 25% per annum estimated to write off each asset aver the term of its useful life. The rates and
methed of depreciation are consistent with those used in previous years. Grants are amortised at a rate equal to the
deprecighon rate applied to the asset to which they relate.

(f) Animals. No annual assessment is made of the value of the animal collection. It is valued consistently at @ neminal
sum and not depreciated. Purchases and sales during the year are treated as revenue transactions.

(g) Leases. Where the Society enters into a lease which entails taking substantially all the risks and rewards of
ownership of an asset, the lease is treated as a finance lease. The asset is recorded in the balance sheet as a fixed
asset and is depreciated over its estimated useful life. Future instalments under such leases, net of finance charges,
are included with creditors. Rentals payable are apportioned between the finance element, which is charged to the
income and expenditure account as interest, and the capital element, which reduces the outstanding obligation for
tuture instalments. All other leases are operating leases and the rental charges are taken to the income and
expenditure account on a straight line basis over the life of the lease.

(h) Stocks. Stocks are valued on a basis consistent with that used in previous years at the lower of cost and estimated
net realisable value.

(i) Turnover. Turnover represents cash and invoiced amounts of admission charges, goods sold and services provided
(stated net of Value Added Tax).

(i) Pensions. The Society operates a voluntary pension scheme covering the majority of permanent employees providing
benetits based on final pensionable pay. The assests of the scheme are held in trustee administered funds completely
independent of the Society’s finances. Contributions to the scheme are charged to the income and expenditure
account so as to spread the cost of pensions over the employees’ working lives with the Society.

(k) Property Sales. Profit on sales of land and buildings consists of the difference between the net amount realised and
the sum of cost and subsequent additions and is reported separately on the face of the income and expenditure
account in any year where a sale has occurred.

2. STATUS

The Society is a company limited by guarantee and has no share capital. Members have guaranteed the liabilities of the
Society to the extent of £1 each. The Society is registered with the Charity Commission No. 306077, As a registered
charity, The North of England Zoological Society is entitled to claim exemption from the charge to tax on income and
chargeable gains at Section 505 Income and Corporation Tax Act 1988 and Section 256 Taxation of Chargeable Gains
Act 1992. In the opinion of Council no corporation tax liability arose in respect of the Society’s activities in the year.

3. TURNOVER 1994 1993

The turnover is attributable as follows:- £ £
Admission charges 2,894,608 2,769,687
Catering receipts 1,446,144 1,420,410
Souvenir receipts 852,562 825,109 b
Monorail receipts 227,383 237,445 ;
Motor boat trips 32,331 35,955 :
Zoo guides 118,965 125,862 '
Members' subscriptions 101,885 92,731 '
Property rents 29,235 28,671 -
Sundry income 73,746 70,292

£ 5,780,859 £ 5,606,162
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THE NORTH OF ENGLAND ZOOLOGICAL SOCIETY A COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR TO 31ST DECEMBER, 1994 (continued)

4. OPERATING SURPLUS d
1994 1993
This is after charging:- E £
Auditors’ remuneration = oudit [Society : € 7,230 (1993 £ 8,350)] 10,900 12,250
nan-audit 5,250 2,690
. Depreciation 4461,342 412,595
: Hire of equipment 5,970 3,178
' Operating lease rentals - plant and equipment 2 588 3,295

i As permitted by Section 230 of the Companies Act 1985 the Society’s results are included in the Consolidated Income ond
Expenditure Account and no separate income and expenditure account is presented. The Society’s surplus for the financial year,
determined in accordance with the Companies Adt, was £258,362. (1993; £3461,211)

3. DIRECTORS

The members of Council, being charity trustees, received no remuneration. [1993; Nil)

6. EMPLOYEES
Aggregate staff costs.

Wages and salaries 2,352,559 2,196,053
social security costs 206,183 201,399 !
Other pension costs 116,085 110,966

£ 2,674,827 £ 2,508,418
Number of persons employed. Permanent Temporary Permanent Temporary
The average (full ime equivalents) throughout the financial year was as follows:-
Keeping 2é | 55 1
Maintenance and gardens 51 13 =1 11
Education 4 = 5 3
Publicity and fundraising ¢ i &,
Catering and shops 18 43 19 39
Administration 20 3 22 3

155 60 158 54

Pensions.
Pension contributions are determined by a qualified actuary on the basis of triennial valuations using the projected unit method. The
assumptions which have the most significant effect on the results of the valuations are those relofing to the valuation rate of interest
(9% pa.) the rate of future salary inflation and fulure increases in Lower Earnings Limit (7% pa.) the rote of future pension increases
(4% pa.) and the rate of future dividend growth (5% pa.). The maost recent valuation was at 31 December 1993 which showed that
the market value of the scheme’s assests was £1,273 000 and that the octuarial value of those oszets rf-'[:ll'i-"!'in”Hd 102.3 % af the
benetits that had accrued to members, ofter allewing for an increase in pensions, in line with the increase in the Retail Price Index,
with effect from 1 January 1995

The coniributions mode to the scheme have been:

To 31 December 1994 From 1 January 1995

Members Society Members Society
6% Confributory members 6.0% 14.6% 6.0% 19.3%
3% Contributory members 3.0% 6. 7% 3.0% 8. 2%
Mon-Contributory members il 2.3% Ml 3 2%

The actuary hos given it as his opinion that, provided centributions continue of the revised rates as set out above, the next actuarial
valuation as at 31 December 1996 is likely to show that the resources of the scheme are likely in the normal course of events to be
sufficient to meet in full the liabilities of the scheme as they fall due.

Cenfributions amounting fo £7,679 had been prepaid to the fund at the vear end and are included in debtors. (1993 £2,088)

7. INTEREST RECEIVABLE £ £ £ £
Bank deposits and other loans £ 49 £ 783
8. INTEREST PAYABLE
Bank 62,721 846,859
Crher . 1,717
— 62,721 S 88,5746
Finance leases — Monoraoil 468,795 468,795
~ Other 431 740
— 69,226 — 49,535
£ 131,947 E158111

9. EXCEPTIONAL ITEM - Corporation tax - prior years
As the Society is a Registered Charity it hod been considered that no tax liability (other than V.A.T.) arose on income. However in
1993 the Inland Revenue raised an assessment on certain of the catering and souvenir refailing acfivities in respect of the financial
*,.-'r-:ar; up fo 1991. A settlement figure of £225,000 was agreed, payable in & equal instalments of £37,500, interest free, from 1994 ‘
to 1999.

Since 1 January 1992 any commercial activity which falls outside the statutory exemption for the purposes of Corporation Tax has
been conducted through Chester Zoo Enterprises Lid., which pays all its profits annually to the Society by Deed of Covenant.
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THE NORTH OF ENGLAND ZOOLOGICAL SOCIETY
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18, COMNTINGENT LIABILITIES

A COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR TO 31ST DECEMBER, 1994 (continued)
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Staff as at 31st December 1994

DIRECTOR'S SECTION

Directior of Chester foo

Dr. M.E. Brombeall, M.A,,
Vel M.E., Ph.D., MEL VS

Director's Secrefary
iz LD, Lunstard

Computer Systems Analyst
tr, KW, Brown +

Librarian
Mrs, L. Wilkinson, ALLA."

Pest Controller
Mr. . Humphrias®

FINANCE
& ADMINISTRATION

Financial Contraller
& Deputy Director
Mr. E.A. Du Cros, FCA

Deputy Financial Controller
Mr. A.R. Svkes, FC.A,, Dip.B.A

Persannel Officer
Mrs. PA. Budd, BA.,
Dip.R.S.A 4

Security OHicer

M. LA, lohnson

Assistant Security Officers
Mr. M. Baardman =
Mr. K.N. Done +

Accounts Supervisor
Miss C. Camipion

Accounts & Cashiers
Mrs. 5 Doves

behrs. W Digvies ®

Mrs. 5. Delves *

#rs. L. Farnell

tiss B, Hodson

prs. M. Pearson
trs. L. Kichardzsan
Mrs. O, Shyne

stores & Time Ofice Manager

Mr. BJ. Thompson +

Store Keepers
Mr. J. Andrewes+
Mr. M. Fallon+
Mr. 1. Green

Telephonists
Mrs. E.M. Lewss
Mrs, E.C Manming

Timekeepers
Mr. ). Andrewes+
#ir. M. Fallon+
M. I Grean+
#ir. PT. Hutchins +

Office Cleaner
tiss 5. Reod®

EDUCATION
Senior Education Officer
& Head of Division
Miss B.M. Norgain, B.S5c., MA.

Administration & Teachers
Mrs. 1. Atkin, BA®

Mrs, J. Butler®

Miss L. Davenport, LL.B.

Mr, M, Povdeson, BA.

Mrs. S Ruks, B.5c.*
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Dr. G Mcoregor Kesd, B Sr
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Co-ordinator

Mrs. PA. Rudd, B.A., Dip.RS.A

iLuI: Technician & Safety Officer

r. D.C. Dinning

Divisional Secretary
Mrs. |, Whitear

Curater of Mammals
Mr. M., Ellartan

Mammal Section Co-ordinator

. M. Spooner

Research Associate
dr A BrH, B.Sc., M5

Mammal Keeping 5taff
i, c:--". Eif"lr‘

Mr. M. Boordmaon 4

Mr. G, Bourchier

Mr, D, Brunger

Miss K. Buckle

Mr, M. Cleave

Mizz |, Dodd

Mr. (3, Eashon
M, 1. Frost
Mr. B. Graen
Mr. Dl '|:||
Mr. 5. Hogarth, B.5c., M.5c
“r P I"a 58, _'i-f'.
r. B

Mr. C.G Lt'.--.-e der
Mr. A, Lenthan

M C1 MaocKenzie
M F‘I |"r'|l:"!:I"'I::I'|'I
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M. bW ".'.I hple s
Mr B F'-:Jr_-c;.--:_'.r_.-‘l
Maze B Parker

Miss B. Ramsay
Mz M. Roberts
Mrs. B. Boberts
Mr. TL. Rowlands
Mr. B Whalley

Mr. 1A, Willis

Mr. AR Woodwaord

Curator of Birds
Dr, E. Wilkinzson, B.5¢c.. Ph.D

Avicultural Deputy
Mr. M. Filgrim, B.5c

Bird Keeping Staff
Miss K.E. Dovies
Mr. D. Longford
Mr. D.N. Manning
Mr. WD, Mcleod
Mr. B, Merry

M P L Maorns
Miss O, Veltkomp
s B, Wesi

s 5. Willklams
M A, Waalham

Herpetologist
Mr. KW Browni+

Reptile Keeping Staff
Miss |.A. McGeorge
Miss C. Morris

Aguarist
Mr. MC, Crumpler

Aquarium Keeping Staff
Mr. LT, Bell

Animal Supplies Officer
Mr. JA.C. Forrest, B.Ed.

Animal Supplies Staff
Mr. A_B. H-..lh:lfllnnmn

Mr, K.J, Mewsy
Mr. & Sadler

ESTATES
Estate Engineer

& Heod of Division
LT "' 'w.ﬂ.-El e

Project Engineer
M K. Kaberis

Dl'ﬂsl on ul Se:re‘ru ry
dizg H. 5m

Maintenance Foreman
dr B Marmsan

Maintenanoe
Mr. |. Blythe
Mr. CJ. Bridges
Mr. D.C. Holder
Mr. 0. Binsello
Mr. A. Lennon
Mr EP Lindon

Mr. B Owens
Mr. J.E. Parry
M :-:l'. :.'EI:"\.'.-"
Mr. L.L. Shepherd
Mr, . Spencer
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“' . Cowlay
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Heod Gardener
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s, M.P Weod

Plant Engineer
Mr. WP Bartley

Plant & Equipment
Mr. B. Goss
Mr. B. MeCone
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& Head of Division
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Mrs. P Coe PR

Divisional Secretary
Miss PA. McKen
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Adoptions Secretary
fhrs. MUMLA . Allsann
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Adoptions Assistant
flrs. ML McMonos”®

Party Office Manager

Mrs. L. Bel

Party Office Assistant
Mrs, ). Lonweson®
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Hnnuger

e
“I'--H_I

Oakfield Chef

Mrs. G, Foden®

Oakfield S5econd Chefs
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Mrs, I Clegve

Catering Manageress
Mrs, 5, Clews
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Jubilee Chef
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M, M. lones
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Retail Supervisor
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Retail Sales Assistants
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+denates Dual Responsibilities

Retired - 1994
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Mr. M. Morris
Mr. 1. Smith
Mir. ). Whithy

Staff Leaving
in 1994

#r. 1. Hall
#r. M. Strebord
Mrs. 5 Williams
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1994 Committee

Chairman
Mr. C.1, MocKenzie

Vice Chairman &
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Mr, LE. Richardson

Groundstaff
M. P Powerall

Keepers
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Mainfenance
Mr, B. Goss

Education &
Administration
Miss L. Davenport, LL.B.

Senior keeper Phil Whalley drew this cockafoo as one Wil

of a number of illustrations for an Educational

Division Teachers' Pock




Animal Food Supplies - 1994

Food Costs (£)

Foival robbifs L 1
Maockarsl/ Sprats

Meal | i

[-EL

Srow & Luecormne

Food Stuf

|
Fruin | : ]
otass |

18.6%
Hay

F
IEI 'l.l!l i-l} !EIl -lﬂ-l 50 [-1:]
Cost (E) Thousands

Aore than 844 tonnes of food were supplied to the animals ond birds
n 1994 for a total cost of £248,138. An average weight of 2.31 tonnes
osfs E680 per day.

2 158 tonnes of frut and vegefables cosfs £E55,676

he frult consisted mainly of 36 tonnes of apples, 18 tonnes of bananas, 8
nes of pears, 6.5 tonnes of oranges. 3.5 tonnes of grapes, with smaller

nounts of seasonal frudf, e {. REG@pres, MEons, kvl peoches. oocoruls
imE. et

e vegetables comprised mainly of 41 fonnes of cabboge, 41 fonnes of
rrats, 3.5 tannes of leffuce, 2 fonnes of tomatoes with odditional quontities
ks,

;E'I"'E'ﬂl suUppies fr

of of E45 000, These incluged 263 fonnes of hay, 47 tonnes of fodder besl

ourgettes, sweatcorn, celery and others as ovailable

consumphion and bedding amounted to 480 fonnes of o

1 mongolds, 45 tonnes of straw, 53 fonnes of lucerne, 32 tannes of sawdust

Foead froibeits | )
Maockerel/Sprate
Meal | o 4
e |
[ [
Baen bl ol ol e
Shrowe & Luoserms

Fruit [ : -... ..”..-...--.-... XL ]

[« 1F 1Y

Food Stut

S0 (L] 150 Pl 50 300

Hay

Weight (tonnes)

and shavings and 7,200 looves of breod

The special diets such os flamingo dief, primate diet, browser died, parrot mix,
coarse mix, remndeer died, efc., amountfed to 166 fonnes and cost £59. 000
Fleshy foods which consisted of 23 fonnes of meat, 10 fonnes of mockerel and
herring ond 7 tonnes of sprots, cost £14,500 and were supplemented by 10
fonnes of fowl and robbits which cost £1 1,000

Half a tonne of mealworms, 300,000 crickets and 100,000 frozen units were
purchased from exfernal sources to fead the birds ond repfiles. These

"L

supplemented fthe 103,000 100 bred units which consisted mainly of 92000

lactisfs
The diefs were 5 ipplemented with o vornehy of viformmnn COWIEErs, .0 S‘r-_-ﬁ; 5A3 .-'"_
Vionofe. | hese items, fhaugh in small auanidies, form an impartant component
of the diefs of the animals, birds ond repfiles in the collection

Mr L A C. Forrest Animal Supplies Officer

The Animal Collection - Notes

the following pages the animals are listed thus

OLUMMN 1 shows stock of the start of the year. (This normally agrees
with the stock listed ol the close of the year in the 1993
Annual Report, but in o few instances resexing and the
delaecnon -\..l'. '.‘!ﬂll'E‘I minor errors nove resulied N correc
nons Deing maode)

COLUMM 2 shows the stock which come inte the collection frem out

side sources

shows the additional stock resulting from breeding

shows siock bred in the £oo which toiled to survive more

than 30 days. Although columns 3 ond 4 are appropriate

rreeans o recording the breeding pertormance of many

COLUMN 3
COLUMN 4

Species, r|‘u’-.:,- are Inappropriohe fnt species which produce
arge numbers of small or microscopic young, most of

which are unlikely to survive until they are of countable
size. In these species, column 4 is ignored and only sur
viving countable young are included in column 3

COLUMM 5 shows onimals which died or were destroyed for reasons

af ill-kealth while in the collection

COLLUMM & shows animals whiich were removed from the collection,

except for reasons af ill-health

shiows ihe closing stock shill

COLUMM 7 in the collection at the end of

the year

The seven column occounting system of amimal stocks is in line with all
other maojor zoological institutions in the world
Within each column known male animals are listed under heading—M,

F

fernale animals are listed under<F unsexed animals and voung shock are

hsted under heoding=Y/ 7

Stock as at 31st December 1994

Number Number Species Specimens

of
opecies

End 93

of
Specimens

End 23

Breeding
& Rearing

End 93

Bred &
Reared

End 93

Mammals /6

\/9)

667

(676)

29

(32)

124

(164)

201

(196)

906

(811)

68

168)

279

(251)

Reptiles 41

(65)

298

(359

9

(10)

236

(408)

Amphibians 19

164

(115)

3

(2)

Fish 130

(15)
(136)

2,894

2,444)

il

36)

63

(100)

Invertebrates 35

(29)

494

(424)

16

(4)

*

Totals 502

(520)

5,423

|(4,829)

146

(152)

704

(923)

* Not included
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B Colifornion Sea lion pup Ariel” is our first 2nd
genergtion birth. Photograph by Dr R Wilkinson,
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Curator of Birds.
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Number of species 76
B left: Bornean Orong vlan ‘Kibriah” with her female baby ‘Maliky’. This is our 17th birth in the Orang uion house. Photograph by Miss Elizabeth

Stolarczyk from Bradford — Runner up in the 1994 lunior section of the Zoo Photographic competition. Below right: The distinctively marked Sitatunga, a
marsh antelope took over the former Eland paddock, with births soon ofter their arrival,
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Juvenile Lilacine Amazon Parrot =2 were halched in 1994,
Photoegraph by Dr R. Wilkinson Curator of Birds
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Thick-billed Parrot =2 were hatched in 1984,
Photagroph by Dr R. Wilkinson Curator of Birds
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Blue-winged Kookaburra. Presently we have the only pair in the UK

Photograph by Dr B. Wilkinson Curater of Birds
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This lorge interpretafional sign for the Mouritius Kestrel aviary was researched and written by the Animal Division staff and produced locally
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MISSION STATEMENT

A statement of strategy for the development of Chester Zoo into the 21st Century

Chester Zoo will consolidate its position as the pre-eminent UK Zoo, and further develop its leading position
in the international field of conservation of endangered species.

It will select, breed, exhibit and promote an understanding of those animals in its care in co-operation with
like-minded organisations.

Te make a positive and constructive contribution to this work, Chester Zoo will operate as a commercially
successful visitor attraction.

These functions are mutually supportive, and for each to facilitate the success of the other, certain strategic steps
are required:

1. A consistent policy of species selection and exhibition ot available technologies, grecter visitor participation
giving greater focus on relevant geographical oreos and interachon. The Society fo work tewards setting up
and utilising and integrating the zoological, botanical an Institute of Zoological Interpretation at the Zoo
and horticultural expertise of the foo. & Financial management of the Zoo may include use of

2. The number of species kept to be o secondary overdraft tacilities for growth and development as and
consideration to the size of their enclosures and the when this is considered prudent
quality of life of the animals. Land outwith the Zoo Fi Development and promotion of the “green”image of
perimeter fo be taken into the Zoo if and when Chester Zoo by implementation of appropriate
necessary. recycling and energy efficient policies and

3.  The Morth of England Zoological Society to achieve a programmes.
higher profile for its work with the international zoo 8. Increased provision of all weather facilities to
netwerk and to integrate its own efforts with those of encourage a more even distribution of visitor numbers
conservation authorilies and governments of countries over the year.
of origin. 9, Improvement of general services to the public,

4. The Society to maintain a high quality Educational including innovation in retailing, catering ond public
Service aimed at increasing the understanding of the relations
principles and issues involved in its cperation. 10. Utilization of non-zeo land, only for the purposes that

2. Zoointerprefation and information services to visitors complement and have synergy with the Society’s

to be developed in terms of better quality, wider use

principles of operation.

SUMMARY

The implementation of the ten strategic steps outlined above will promate and clarify the conservation policy of Chester Zoo,
improve and expand both animal and visiter facilities and lead to growth in visitor numbers.

The Zoo will be able to build upon the high reputation it holds within the Zoo community to one of wider public recognifion
for its work. A focussed exhibition policy, a green image and better public facilities will assist this.

Above all, the Zoo will become o leading centre for the encouragement ond fostering of greater understanding and enjoyment
of the animal world,

Beatrice J Jones

Chairman.
13th May 1994

THANK YOU

The Society would like to thank everyone whe has helped in 1994 - Council, Members, Adoplers — personal and corporate
Staff - permanent and seasonal, members of the Employment Training Teams, Work Experience Students, Volunteers and
Friends. We ore also grateful to Suppliers and Contractars for often achieving that “extra” for us that makes all the difference.

The North of England Zoological Society

Registered Chority Mo. 30&077F

The Zoo is o mermber of the Morth West Tourist Board, the  Associgtion. It is a founder member of the Cheshire Tourist
Yorkshire & Humberside Tourist Board, North Woles Tourism, Attrachons Consorfium (Favourite Days Ouf), and @ member
South Cheshire Tourism, and fhe Morth Shropshire Tourist  of ALVA - The Association of Leading Visitor Attractions,

CHESTER®
200

The 1994 Annual Report wos designed and devised by the Zoo Marketing Department, with prigenation by Rockliff Printing Group, Ainfree, Livespaol

For turther information on any aspect of the Nerth of England Zoologicol Society, pleasa wiite to The Director, Chester Zoa, Uplon-by-Chester
Chester CHZ 1LH. Telephone: 01244 380280. Fax: 01244 371273




