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This report explains the progress, achievements
and challenges of the Society in relation to our

conservation mission during the business year

of 2004,

To achieve its mission the Zoo works in

partnership with many conservation, science,

education, fourism and other organisations at

local, regiona

Welcome to the Annual Report of the
North of England Zoological Society

national and international level.
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Awards held by Chester Zoo in 2004

* International Species
Information System (ISI5)
Following a global audit of the
computerised system, Chester Zoo has
been identified as uniquely having the
best data standards in the world for
animal record keeping

* International Environmental
Management Accreditation
(15014001 )

Chester is the first UK zoo and the
second European zoo to affain this
international standard.

* UK Environmental Management
Standard (B58555)

* Sandford Award for
Heritage Education
In recognition of the excellence of
provision of educational programmes.
Chester is the first zoo to gain this
prestigious award

* Positive Action Award Northwest
In recognition of the excellent provision
made for disability access within
the Zoo. Morthwest Development
Agency
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British & Irish Association of
Zoos & Aquariums

Research Award for a study carried out
on the behaviour and weifare of
l.‘f_}.rﬂng-u_:.‘ur:s.

British & Irish Association of
Zoos & Aquariums

Markeling Award for the Zoa's elective
pound campaign fo raise funds for the
Asian Elephant Survival Appeal

British & Irish Association of
Zoos & Aquariums

Conservation Award - commendation
for the reintroduction project for
Haorvest Mice.

British & Irish Association of
Zoos & Aquariums

Sustained Breeding Award -
commendaticn for Yellow Seahorse
breeding programme

European Association of Zoos
and Aquaria

Platinum and additional Bronze and
Silver awards for Tiger Conservation
Fundraising.

Bonn Orchid Festival, Germany
Rare Orchid Prize

e g
100 Review 2004

Mvwonds received Fom BLATA

* Tatton Flower Show

Bronze medal - in partneship with

f:r.g“s.:r: Mature - in the Back to Bock

Garden category for Tomorrow's

Garden for Wildlife.

¢ Chester in Bloom
Best Tourist AMroction.

* North West in Bloom
Best Tourist Attraction

*» Landscape Skills Competition
MNarth Weast Winner and Second in

national tinals

* Queens Award for
Enterprise (Sustainable
Development)

=
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Chairman’s Report

| Tony Williams
Chairman

Welecome to our newlosk, celourhul
Annual Report. The hirst section describes
oW WiE WOrk Togetner as d heam o
sccomplish our mission, followed by an
nsight info the mony business functions
which help make that happen. The
ociety' s governance, management
structure and ifs people follow - and you
will find our formal financial reports at
the back of the publication

In the year that we celebrate our 70th
nniversary. the Society has continuved to
o from strengthdo-strength. Many of the
taff have taken part in natienal and
sternational conferences and sit on o
smber of zoologicol bodies. Here, we
re able to parficipate and, in many cases,
Huence the rhlnk:ﬁg and direction of the

der world of conservation, educafion

d science. Our stonding os o major

ayer hos been recognised by the
ippoiniment of the Director, Prokessor

ordon McGregor Reid, as the President

sct of the World Association of Zoos and
Aquariums [WAZA). This is indeed o greot
honour and one that illustrates the
iremendous international reputation that
the Society has developed

Among other honours, Professor Reid
nas also received the ‘keys to the city” of
la Paz, Bolivio and been made an
Honerary Member of the Balivian College
ot Weterinary Medicine following his visil
io ihe country in September, which he
refers to on the next page

We hove continued with the
development of our cutreach programmes
and as such are now recognised as a
centre of excellence in the fields of
biodiversity and conservation. This has
enabled us to offer consuliancy services to
many national and international
arganisations who call upen our expertise
to assist them with their own projects.

It is important that the Society develops
such relationships, and we are particularly
concerned to work hord ot building
parinerships with many organisations in
our region and within the city. These
partnerships will not only enhonce the
Sociaty's standing, but can have o
beneticial effect on the region as a wheole.

Clyr successes ::L;ru".g the year have not
been confined to the zoological world. In
Orclober 2004, olter a rigorous audit by an
external independent body, the Society wos
awarded full 1ISO 14001 accreditation for its
anvironmental management ‘e are the firsi
UK Zoo and only the second European Zoo
o attain this international stondard: and it
reflects the Society’s missicn in conservation
and sustainability. As the Society grows, the
"|'".T|!'I'EEIE-'”'!E"Ir 'C“-‘F 15 QI:IEI"CJ“C-H Decomes maore
complex and the executive team are awara
of the many legislotive cemands thot now
fall upen them. Looking to the future, they
are now baking steps fo reach an
operational standard that would enoble
them to achieve 150 18001 for Health and
Safety — an area that is loken extremely
seriously by all stalt working within the

society

| am hoppy to report that the Society
has o sound financial base, Our income
is almost enfirely dependent on our
visitors. In spite of the somewhat inclement
weather this Year, the number
of visitors hos been extremely good and
ot least 25% higher than other UK wildlife
attractions. This strong financial position
hos encbled us to put in ploce many
exciting davea opment plans for the coming
year, These will not only enhance the
visitor experience but will also enable us
to provide a higher standord of care for
many of our endangered species,
However, we must not get -::nrnp|ccen1
about prosperity Members of the
Zoo Council fully acknowledge their
rEE.‘.:u:-"l5.||::i|-I*,- with respech to tinancial
governance of the Society and continue to
monifor the development plans to ensure
well monoged and sustoinoble growth.

This year has seen some difficult times
with the court case which was resolved
in November after a long delay.

We ore pleased for everyene who has
been affected that there can now be
S0Ime ElDE.J:'E" l.'.IHE' l.'.ll."'-l:.‘:ﬁl' FDI,_.'F :r"-E!!}FE: I]!'Id
our thoughts are very much with

Richard Hug}'.r_-“-s' an-|',r, triends and
colleagues

Finally, | would like to ocknowledge
the retirement of my predecessor,
lohn Makinson. John is well known to
many of the Society's members. The
enthusiosm and dedication with which he
fulfilled his role as Chairman was evident
to us all. On behalf of the staff and
Council | would like to thank John tor his
tremendous contribution fo the Society
during his term of office.

5N Elrpl‘\-urll'p |E.'-_-r:-;.-'v|_|. i |

Broes Adams Doy &8s




Director’s Report

| am delighted to report that 2004

produced the best financial results in the
enhre hi';i'-:;r':,-' i_:u|: the oo, This heo I'n-,- it
turn wios boosted by a large infux of visitors
and by an increcse in their generous Gift
Aid declorations, This led o the recovery
of a record £1.26 million from the Inland
Revenue. Our thanks also go to all our kind
visitars whio contributed o the ‘Elective
Pound Asian Elephant Appeal’” which
generated £350,000 - a 30% increase on
2003, Our reserves were greatly boosied
by a net recovery of VAT in excess of

€7 Smillion from HM Customs & Excise,
part af which will support our charitable
developments for the increasingly
threatened Asian Elephant, Black Rhino
and Orang-utan

We had the best visitor figures since
1249 1 087million on the traditicnal
count |or nearly 1.162million it including
the ‘under threes': or 1.17 2million if
including visils to special events such as
zoo lectures). This means that we are
very close to our alkime visitor record of
1.147million set in 1967. According to
figures issued by ALVA (the Association of
Leading Visiter Attractions] we remain the
leading wildlite oliraction in ihe couniry;
and rank number six — just behind the
Eden Project - among those national
tourist oftractions which charge for entry.

This year we hove been presented with
16 awards [page 4] and several staff
have achieved personal honours. Among
these, | am delighted to make two special
mentions: my Personal Assistant, Frances
Jacques gained Executary of the Year
Award for the Northwest region and was
a national finalist; Stephen McKeown has
been made President Elect of the
International Zoo Educators (who are
now affiliated to WAZA),

In aadition to successes at home, the
oo continues to play a substantial role
on the global stoge. This year has seen
the completion of the World Association's
World Zoo and Aquarium Conservation
Strategy which Chester Zoo stoft made o
significant contribution toward, This
benchmark document will be published in
2005 and focuses on national and
international partnerships between zoos,
universities and wildite organisations in
the task of conserving noture and the
natural environment.

We have ogain participated fully in the
activities of the European Association of
Zoos and Aquaria ([EAZA) and of the
British and Irish Association [BIAZA -
formerly the Zoo Federation], We were
delighted to be presented with o top
fundraising award at the European
annual meeting in Kolméarden, Sweden for
raising s.ignifii-:rl*. amounts for the Tiger
Conservation Campaign. It is ot note that
Chester Zoo will be co-ordinating
Shellshock, the EAZA caompaign for
2005, designed to combat the global
threat of extinction f::-:‘.:ng turtles and
tortoises, mainly due to illegal rading.

Wea confinue to consolidate our
conservation outreach overseas (pp 20,
21). There have been major strides in
many programmes, r1n;_',||_|dir.lq Feur JUEUL][‘E—
in Brazil and species and habitat
preservation work in the Philippines -

a biodiversity ‘hotspot’

On o personal level, this year | was
asked to provide assistance to the Bolivian
Gaovernment tor bwo weeks in September.

This was in order lo F:.rn:_:-'..-ide acvice ana

training tor the national Vesty Pokos Zoc

in the Andes Mountains near La Paz

'-.-"‘-.-’n.*king at a breathless allitude of 3 200
metres, this was a remarkable experience

There is likely lo be scope for future
EI{‘:"I{]"TIEEIE :':lrl::'l;]'f]r"l.'"ll';!!\ FI:'.'T Filmie] 5‘(:”

| was also tortunate to be ane of two
external assessors in a team of five to
waork with the South African government
on a review of major scientitic institutior
for research, educction and training
including Preforia Zoo. Such rare
opportunities allow Chester Zoo o
promote the conservation of biodiversif,
and influence policy ot internafional levs
hopefully making o difference nat only
now but tor decades ahead

Earlier work for WWF in the rainfore
of Cameroon where | discovered fish
species new o science has resulted in
two formal research popers: Polyplerus
teugelsi Britz 2004 and Nannocharax
reidi Vari & Ferraris 2004 [see poges
41,42)

Within the Zoo the c‘;‘.rrlp-|elii;nn in
August of Cedar House, our new
adminisirative baze, has successfully
:,J.'UI_.HI"-' more than 80 s.lu:{ |U5§E'-+i:‘-'
under one root. Thanks to close proxim
and improved communication links, the
i |;;-|_.i|-:_;|ir|g hos made a fremendous
difference to the day-to-day running of
our business operations. The sheer
ogistics of the move were enormous: n
east o relocate 80 workstations over o
weekend. My thanks go to all the staff

wino '-.".'GFk-El:I 50 I'Ilj’d 2 I'I1.\_"II".E 1'r|e
transition seamless

Fecaivirg the Huesped de Honor or ‘Freedom of the City' of Lo Poz in Bolivio. Pholograph Baitish Exscutive Service Cheersens
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oitere) bnviesrnasiicnal Emvirenmenial Manogemeni
d 150 14001 with Johe Walirand ond Bay Mormion

Closer to home we are (with the generous
--;_]r;-:"ng support ot the Morthwest
velopment Agency) in receipt of funding
~omplete the first phase of strategic
nning for the SuperZoo concept for
nign expansion; and now have an
plication ‘in the pipeline’ fo develop a
tailed business plan, We are fiercely

proud to be based in the North West of
Englond and each year, as part of our

mmitment, we assess the contribution

wWiE ane I'I'"'f.'kllli.] o] -'I":If:"'. 'EH:UHGI EI:-!_'I."ICI!"!'I':I.'

and jobs. For example, the latest

esults show that just under
iF :lr U” SIr :‘:I:F_:[:! 2iS

' goods and

WErvices are

Dased

locally - within Cheshire, South
Lancashire and the Morth Wales Borders.
At over £3.7 million, this accounts for

7 3% of our total annual supplies
expendilure

Exciting and educationally worthwhile
exhibils hove been opened to turther
axtend the range of the foo and its
appeal to visitors. We were del Eh'e-;r: o
welcome Professor Lord Robert Winston
tor the opening of the Miniature Maonkeys
exhibit in Maoy. He was presented with
the Society’s Gold Medal in rec ognition
:; hiE 'fl_l"ﬂﬁ"l".:“'i;'_,] i'IE!"'!'I-E :]I:Irl.E'v'I:-l"'E"'l':S.
in the field of natural and biomedical
science — and the occasion generated
a great deal of media coveroge. It is
a pleasure to have bears back in the
Zoo after a 10 year absence and our
much-anficipated Spectacled Bears mode
Q Waltome gpoearance in |"'.-"'ﬂ.'-:h N a
new exhibit

This coming yeor will see some
gn ticant Changes In ne main entrance
area as part of a £5 million investment -
the largest single building project the Zoo
has ever embarked upon. Work has
E|'-E-:'_‘Il'_‘:|3f' started on the ElIEI[_.ZFi:_']r:I'.E of the
Asian Forest to create a stote-oh-the-art
breeding focility and reploce the old
Eil:-r_':-|"|::|‘-' House. Other major work at the
antrance will in 2005 see the
development of o brand new
Tavo Café and further

development of the Black Rhino breeding
areqa. In 2005, running inte 2006 we
will begin our biggest and most
ambifious animal development to date:

a new £3 million Realm of the Red Ape
Orang-utan exhibit, which will hugely

e both inside

increase the space availab

and out

To have two healthy Asian elephant
calves born in one year is globally
exceptional. | am pleased to say Sundara
and Tunga are both doing extremely
well. We can look back on 2004 as
e C'!: grEf” successes all round
Equally importantly we con look forward
with increasing confidence to the

-:?|f1'|é!:|5_]+',5 ahead

| am, as ever, indebted to all those
1l :|f.-!|;: Chester Foo in whatever Wy
and to Council, committee members and
staft tor their dedication, hard work and
unstinting support. Thank youl
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Summary and highlights of the year

Animal & Plant Conservation Division

* Monoge, care for and exhibit the Society's onimal

and plant coliections ko on axcellent shandarnd for the

purposes of conservobon, education and ben g
[norrinvasive] scientific shudy

= Yyhers opproprioie engoge in nohong and
néarnational braed N Progromimes

- Er‘gc-:'__le in wildlife conservation programmes in the

LIE and abroad with lkeminded bodies

-

Cantinually imorova the management, planning
1 and walkare of the Socieh's anima
ond plant collechar

Select the best bolonce of species o supoaor

SoHECYVES IR Conarvalon, aakcalion oid 418

2,

and o malch reaianable pubdic expachalions

NCHE05E OUT rebevar

Enowisoge
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Education Division Summary
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Upening of Menighune Monkeys axhibil
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- Flandhmnd
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ferEasea i sete suopost far British patlves spaeie

SUDH T
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Loorgomized Colvysls oy Lonsendalion maahf

Lavnched Internofional EAZA Shellihock compa
hina conservabon and animal welfore progran

mel Cojechnves

* |nterpeet and direcly contribute kawards e Foo's
global wark in preserving biodiversity

*  Provide teach ng services and moderials for schools,
colleges ond othar inkeresl grouns

*  Organise cowrsas for universities and businesses o

project aur midsicn and suppor the zoo econamy

Estates

ncrease knowledge af and ampaiy e animeals
and thair ervaronment

Encouvroge ond empower visilers and other
ouciences o moce O oosihive conlfitbulicn 5
Consarwaldn

Maoinigin ond moke available the Zoo's information
library ond archive senices

:‘-LiJ.'."C:-': consarvalon |'_'\-':||_ C OO p'-“_?drc:'l.|'||-1 s ||'|r\-
LUK aond selacted habiat countrias (in close lioivan
with Animol & Plast Db alp|

Heod -;-: Educalicn elecked Infernofional foo
Educoiors Association Vice-Presidens/President E
succsitul relocation of foo Library
Urganizalicn and hasting of national interpresat
rgeming Wworkshaops tor LIK oo educalors
Research conducted hor First time an effeciivenss
ons, relofve visibility of anima
oo Library cobalogued on
electhronic datcbasa

Crsite education and fraining ofered 1o 122

of public preser

[}
E - E 7
CARng Conbents on 2

siudents in 57 insfituhions and & counihres

2004 Highlights

Denetop excellent Zoo exhibits

Manoge capial expenditure building programme

Manoge the wides r.lﬂrlru"ﬂ,.l'n:.f msioie

* Mainlgin ond manage e residential housing stock

*  Mairdain the Zoo fobric and infrasiruetune and u:-gn:rd-r_i-
focilities and serices

®  Address securiby reoulremments

*  Mainkom and further develop our Envirgnmantcl
F-"lﬁl‘lﬂ-gemlml Sy

* FProvide management of Healh and Safety and Firs Aid

L

onfinue to delner highcloss building projects within e
financially increased copital redevalopment pregramme
ensuring good value and bes proctice

Develop the esiates project office 1o meet the increasing
demands of cur ambiticus copsiol works progromme
LScon the anchive d':rM'L:.|5 in slectronic fonmaot

Develon the Fapesty formed Foe ity Management bunchion
Eationalise the security departmeant

Infreduce an IT bosed plonned mainkenonce syiem
Consolidale the arecs of HAS legislafion akeody
addressed, ensuring continued compliance

Fromobe awanenass of our ooorediled Ervirenmenial
Manogemen! Ssandard 150 14001)

Sucoesshul comphation of many exhibits including
Spociocied Boars and Miniesture Markenys

Compeetion of Cedar Howse Adminisiration Building
and car pork

Schedule of enclasure ST SO

Facdifes hunction odopted irdo the Eslales Division
Compeesion of manual handling raining 1o ol woff
Ciblain ng BSE5355 for Envaronmanial Monogaman
Folowing two years of inkensiee effod, being cwarded
occrediofion o the Infernaticnal Ervirenmenial

Manogement Siondard 150 14001)

Loo Review 2004
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S0r '.i'.:.l'i: Hwaard given ke axcgligntg _'\_-r- N

BOUCTNONDT SarVOE ang ":'u' Iifies provioed

Crar 2500, 000 generaied ihro ughn educahon visits
Presantars conbocted 545 051 visitars — appmasx 50°
of aur tofal viskatian

19 363 studants directly laught fram a lotal of
105,684 visiing in educationol parties

Craar 300 ilems of inderpreiotion commissioned
and installed

tducation Programmas Monoger recruibed

Performance

Fcradilofion o nesnationsl Environmentol
-"-‘-l’.:rl::li_:||'-1'-'~r‘ Sioncord (B0 14001

Continued grewth in capital development and
compleled projects

Al staff received manual handling kaining
5!"3‘J'-::-'jr' oudits for osbestos and waber b e
successhully completed

Aidil tor complionee o Disability Discriminokion

Act 1995 complesed

Chl:"lgﬂ.! of supplier for electric by Bhal pronides
eigcincity from renewable SO ORS

Infrastructure pran compleled

Directions for 2005

Lonfinue 10 develco the conwervabon ecps of

e grimal and Sianl ooleshons ong procduce o
- v
Shrcdecyic Flon

—ondifisg o improve waltore shondards ond locilities

LOnRinee b produce workd cass sxchibits mod inypire

Dt i echand and provide ossisionce ho
BISBAS ParsOnne

Tl o P R throuch research

callgbnrai

solinmong

Furiher develop copocity o resource exbarno

Fumds ¥ lion ong ressgret

Capand conserval nifiatnees securing

externgl flunding

Further explore consulioncy opporhunifies

" -

Lravalop Aol compebencip:

Uevelop imihed QLoess Dresding cenbngs hor

Revisa and updale Educafion Policy and

produce a Srolegic Plan

FEnCise peanr If] o e .'m-'n:r-ﬂ Coniro
Develop ossassment criteria for seleckion ond
Eteciveness of egucohon cufreoch Eroqrammes
Maount publicwaneness raising exhibition for EAFA
Shellshock compaign

Complete interpretotion for Elephonts of the Asion
Forest ard Recln of the Rad Ape

Fuplish Linary coka U G £oo inkranst and

thio indarned

nefease imvohesment in bofoniool conservation,

Directions for 2005

Assis) Dhrecioroie with the Phyiscal Master Plon

and develop on overall Srategic Flan for Evates

To commence three mojor copilol projects. Elaphanis
of the Asian Farest Giave Colé and Realm of

the Red Aps

To commence concept dasigns for new major
developments The Water fone ond the Main
Enirance Complax.

miplemend focilities cuslined in the occess oudst
Disgabsiby Discrimination Ao 1995,

Implemend warks of oullingd in the s
Asoashos Audil

Implement works as outlined in fe VWaler
Managemeant Survey

7

chalane alagani]
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Summary and highlights of the year

Finance & Administration

Functions

* Finoncial ace ounting

o Papyrod and pendions

* Management infarmafion and budgeting

* (ndernal oudit ond controd sysiems

. ?".n |'|l::"-:'.-:_:|;:n|.=r!

* Yisibor odmissions and cosh processing

# [nformotion technclogy (IT) and communicaticns

* Company secretariod, cdministration and insuronce

Obiacti

* Financiol control - secure ond stable revenue
aparations and capile developments

*  Protect e cesels and financiol viakbility of
the Society

* Eglioble tnancial ferecasting and planning

L :"l':'l-'-Ul:": '.:l: B NES 0 R T ong CosmemunsLalions

.
IRITCISSnC e

Marketing & Development

2004 Highlights '

Met recovery af E7 5 million arrears of VAT
bollowing ogreement by Customs & Excise fo freat
Zoo odmissions income o3 exempd rom VAT
A recond BB 26
ouUr visilors. on odmissicns o the Joo

Deferment by one yeor of Govemment's ces

millon Gt Ald was collecied

of Gilt Ald on odmissions income 1o Apnil 2004

Intreduction of new Defined Contributicn

Pension Schama

Magrahon of all compuhers ond communoahons
Sysiems, Oved O Hngee weecend frem firee separat

buildings to 80 worksiofions in the new Cedar H

*  Mainioin and develop the siotus of the oo as a
mahanally and ::_;!nl'.i.-.'ig,- recognised brand beoder
ﬁl"lc"lﬁ roos and abroshonsg |E|rL:JH'| 1!"!'\.!!"'-":!
marketing ond publicity

* Develop aliernative suslainoble income sireams cnd
TR0 1IN l::_'.:l:.'ll:.'.ul-'l hés 1o U'l::l'\h' FEVEENLAES

#  Maindain and grow visilor base

*  Gain g grealer understanding of our customers.

®  Byild relotions with and cultivade core cusiomer
Qroups

* Suppor! projects through dedicated hndraising

» Acf as g service provider indernally 1o ensure
n'."_'m:--'.'lr':-:':,r -:_:-! commumcahon o |':"-|,:."|r:i ang
exiernal slakehodders

Personnel

*  Sealf recruitment, pay and reward sirodpgies

* Employee relofions, development and raining
*  |agol compliance
* Zoo visttor Reception ond communicafion services

*  \Wark paperignce [ O PO
* Oecupational Health

# Reoch £1.5 million for Elephont Apoeal

# Secure funding for Superfoo project

* |mprove customer understanding of our
COnsarwahon [i'l'?':_lllll'l"!'!!'|

#  |ncrease funding bose across all Zoo projects

* Dovelop nonproject raloted hundraising

ochwihes/ mcome

®  (yraw memberahips ba 26 000 by greater promotion

in the foo cnd batter retentian
T

*  row odoptions fo 7,000 through greatar Chirisimas

promalon, cross selling and impdived ratanhon

* Ciparate aficient ond legolly compliant

DErLGRne services

* Develop staff tramning policies and ergonise delivery
#  Support skills ond education in the community via

weork exparience plocements

-
s Oeerabs efficiant receplion and EmErgency

suppEort sendcas

& Ensure stal-related heokh issues are monilored

ard oddrassad

Visitor Services Division

Funchions

= Dueliver high levels of customer core Zocwide

=  Mainlain all wisier facilities b a hlgh standerd.

* Develop new facilifies fo meal evergrowing
cuslomer needs.

= Ensure the oo 5 ocoessible fo oll oges and ohilifies

L DE'.'Elc-p and groew commercial ociviby in ':I:I'{!fll'lg_
Retail, Events and Transpon [Walerbus and Monoroil)

* Explore and develop new income generating
L Py

Le]

* To complete the planning and design of the new

Tsave Cofa.

* To provide more high quality visitor facilities,
o Ta further enhonce basic amenities such as

bins and benches

* To mest ond excesd sales tangets in Relail

ond Catering ond manoged costs

* T increod revenue genenation fhrough special events

Mew Development Team recruiled tallowing aud :
Asian Elephant Appeol Boll roised E60k :
Paw tundro BN QAN BCEs and oclivities devalogs L
o 20005

Research shows overall customer satisfockian is .
axiramely high® with B0% of customers likehy i

wisif the Loo again .
Excellent repuatan alalilesr Tl lpl af Ky PR isaus L]
Mewty lounched websile hos been L]
turther developed .
The new loomat of Zoa Guide has been well .

et vad g CuLlamers
Maorkefing and Developmen! consclidated ink
o igam

Completed frst stoge of SuperZoo beaubility 38

Joind WOFRING arky cevelop ng hairness and egqua
n terms and conditions of EMpAOYTIent progrésied
35 vocancies fled during the yvear

Sensifive sioff issues handled oppropriately

Mew Receplion installed in Cedor House ond
reviged wystems of work hully operational

2004 Highlights

Completion of detailed plonning and design phase
of new Tovo Calé (o reploce Olasis)

Continuead invesiment in many visilor focilifies, such
os toilets, wheelchaoirs ond benches

F||r!|'-|:' |r.||::-:-c:--.'nr|r-.n| wiorks cormied cul ks vissar
car parks .
Introduction of new fleet of electric scoolers

Mew ronge of sustoinable, recycled products on .
sale in shops
L]
L ]

Loo Review 200/
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Performance

# |peregied aulomotion and integration ef
JCCCAUNNG yihsms

* Enhancement of visitar welcoming espects of

sedmisshons shatt's role
o noing assesument of the Ligfishcont risks ioead
T "-‘:'_.-'F".".\_."'_"_.l\.l'_'.'_:F P EWAIE
ST | g
# Hold uparode of speed of peswark nks 1o eeler
tor the karger file sizes of modemn IT applications

Directions for 2005

= atlament of residual dispube with ©ustams % Eucizs
and completon af recovery af WAT amears

& ':-g-g.-.r:_:l an allernative source of incame o repiosE

Gift Aid an cdmissions

* Lonhnued enhancement of prevision of manogement

nifarmation

*  Upgroding cdmission and ather fills, including the

e Bl e - R e 1T -~ B P E— Br
abelify o occept "Chip and Pin' poavments
. -
* onknued Il gevelopment throughout the Joo
QN Sy ahem

s Production of ar

QNG DEsmass

v BIAZA Markeling Award for Best Fundraising Froveei

* Clephant Appedl recched e £1 million mark

*  Visilor numbers of 1.087 milion = ane of ous
aeerd S

¥ Hecord income evels and profitobility increcsed
nreugh reduced giscounting

* Zoo Guide sales have increased by 263

#  aroup visiks mcreased by 19

* Mambarships increased by 8% 1o 23, 500

1
® LEQOoCHRs inCreqased by |00
acured funding for earky ospects of

superloo project

Majarity of work o review berms ond condifions

it employment completed

Staff issues handled sotisfaciorily

Policy develepment 16 ensure legal compliance
ork underfaken ho develop SioH

Aporaisal Scheme

Kemit for new Aporaisol Scheme acpheed

Performance

Eait Tourism A¥roction awards from Chasfar i
Bloom and MNomh West in Bloom

Positive Action Awerd Morthweast foe Dizab i:I',-
Accass within the oo

Excellant soles performance in Retail and Catering

* Continved growth of private and corporate
evants bookings

* Record number of weddings booked and hested
in Chakhield House

* Lot of positive custemer feedbock received oy leffer,
email and morket ressanch

L

All customer concerns recorded o naw dalgbae
and acted upan

-
=9
A

o= ] ' ol » - - [~ - -
st Direcorole with develapment of © wEorahs
LT
Mrategy

2 REniw v sion, midsion volues and Brand nig and

develop Strategy

* Implement new Development [Fundraising) Sirolegy
* Develop partnerships and funding coportunities -
fo Superfoo
* Llounch of ecommerce wabsing
L] |n-=--3“:. recruiffment andg releniion of members
and adooiars
* Conduct market research among members to beter

unoarsionc ek aspinahons

launch new Lorparsde Adoolions peckege
* Improws Sanor base though ochive direct market g

®  Lavnch new photo D cord for members

Ansist Directosale in Sl Development -:"3!9:'4}' and
restructuring axercise
¢ Staff Aporarsal Scheme developed
anig I'.F.:E-l-:.\_ll =]
¢ Sioff policies updated
o Decupational health services enhanced
* Underioke further management and supervisary

skills raining

Directions for 2005

Cenfinue fo grow commercial oclivities and devilop
o Business Shrofegy

v Commance buld of Tove Cafd with & view lo

opening in eary 006

* Build new extension 1o Ark Shop, creafing meone

sforoge and merchandise spoce

*  PMan tor and build addiional wisitar ioiba and

kinsk Pocilites in West Foo

* Increase number of undercover Rainbusier canopies.

Loo Revieww 2004
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Speciacled Bear

Accomplishing Our Mission

‘Saving Species From Extinction’

The ‘mission” or purpose of the Society is to be a major force in conserving global biodiversity.

Qur vision is a diverse, thriving and sustainable natural world.

Animal & Plant Conservation Division

Mark Pilgrim
Chiet Curator &
H-ﬂ‘f o s [ D'r L1100

One of the outcomes of the 2004
IUCN World Conservation Congress was
the revision of the Red List which is the
official global monitor of the number and
degree of threatened species throughoul
the world. The IUCN Red List mokes
depressing reading = with a reported
15,589 species known to be in o
perilous position and with the most
optimistic current extinction rate heing
100 fimes the natural rote. In other
words, the news is grim. Like all
professional conservafion organisations,
we had stolt representing us at this
meefing and a really positive note is the
growing acceptance of the value of
appropriate conservation breeding
programmes. While maintaining |'||_=,-|.'_r|1!'|~l,.r
animals and populctions outside their
natural range is a core activity, we are
also developing an excellent international
reputation for our work in other areas of
bl'n-diums.il}r conservation, inr_|uu:_:|ing in
the field.

Zoo Conservation Breeding

(ex situ programmes)

With a collection as large and diverse
as ours, each year brings ‘highs’ when
important animals are born or new
species arrive and ‘lows’ when animals
die. 2004 was no exception, with the
curatorial team making great strides in
developing the conservation focus of
our animal and plant collections.

Included omong important births were
two Sumatran Orong-utans Budi and
Utara. This species is now listed as
critically endongered - the highest level
of extinction risk. 2004 was also notoble
for the birth of two Asian Elephants
a temale, Sundara, and a male, Tungo.

The successhul hatching and rearing of
a Red-billed Curassow was a highlight
for the bird team. Another success story
was the Golden Poison Arrow Frog
which came into the collection and was
successfully bred later in the year. Larger
additions to the collection included
Alaotran Gentle Lemurs, Spectacled
Bears and the hirst Okapi ever to arrive at
Chester, The birth of a Philippine Spotted
Deer forms an important link between our
conservation work in the Zoo and our
autreach programme in the F|'|i|ippin|35

The latter part of the year sow the
sad death of our two elderly Joguars
Caorlo and Ebony and also Regis the
male Komodo Dragon who wos
euthanised once it became ocbvious that,
despite an immense amount of work by
staff from the herpetology, veterinary and
research teams, his health condition
would never improve.

The plant collection continues to be
developed. Our work with rare orchids
continved and we also initiated the
development of another threatened group
ol plants, the cachi. In the near future we
will ﬂpphr for national collection status
and make the plants available for

researchers, collectors ond botanical
INENTUNONS IO ViEw =
Iy -:_:-|; rhE:'n IS cur visibors

Conservation Projects in
nature (in situ programmes)
Qur Head of Conservation and
Science, Dr Roger Wilkinson, gives an
accaunt ::[ the tfremendaous work he and
his team are doing managing and
supporting field projects on page 19
Two of our long-term programmes that
received special attention in 2004
were: the Ching Programme [where we
support three imporiant torest reserves)
and the Asian Elephant Outreach
Programme [the Assam Hoothi Project -
which helps understanding ond the
mitigalion of conflict between e E-phn:m"-
and people in villages in Assam, India|

Outreach - consultation,
training & capacity buildin
For many conservation programmes
Fir'll::l-lf_lﬂl ‘_.U_:IF_:II:J” I3 WI":E:I' iﬁ rEqurEd =

For others, we con best assist by
providing expertise and training. Our
skilled stalf are increasingly providing
technical support and fraining fo
conservation initiatives arcund the worl
including species recovery and

reintroduction procedures, education and

awareness fechnigues, survey ond socic
research design, biodiversity monitoring
geﬂgruphic infarmation systems, human-
wildlite conflict mitigation, nutrition and
wild animal health, horticultural skills,

captive animal core and welfare, animal

record-keeping, scientific data collection
and analysis and husbandry skills for
hundreds of endongered species.

Two major exaomples during 2004
included ocur Curator of Higher
Vertebrates, Mike Jordan, spending two
weeks in Pakistan and the Middle East
presenting a series of workshops on
Field Techniques for Small Mammals at
the request of IUCM Paokistan and the
Pakistan Museum of Natural History.
Our Zoo Mutritionist Dr Andrea Fidgett,
led the first workshop on Nutrition and

as well as displaying
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Food of Captive Wild Animals, organised
by the Chinese Association

of Zoological Gardens [CAZG) and
hosted by Beijing Zoo. The full lisfings

of these projects can be found on pages
34 and 33.

Conservation awareness -
creating a caring public
atitude

An important part of our biodiversity
-onservation input is fo raise awareness
sbout the threats facing wildlife around
the world. We achieve this through
displays of our animels and educational
nterprefation to more than one million
visitors each year. We also achieve it in
3 wider context through conferences and
-ompaigns. An exemplary example of

was the international Catalysts for

nservalion sympasium co-organised by
ur Lonservation Coordinaler Alexandra
mmermann, which took place in

=] ]

londan in collaboration with ZSL and
WS, Mew York, The symposium was
designed o take an objective look ot the
ue confributions, impacts, potentials and
shortcomings of zoos in global
onservation effarts. Alex is e-di’ring the

Animal & Plant Conservation Division

Proceedings, due tor publication 2005

During the annual European Association
ot Zoos and Aquario [EAZA] conference,
our Curator of Lower Vertebrates and
Invertebrates, Kevin Buley, lounched the
new EAZA campaign Shellshock. This
global campaign to raise awareness and
Fur.ding for the crisis r'r_:clr'g turtles and

imal Supplies & Services Department

Anthony Hutchinson
Animal Supplies Manager

The ongoing process of role expansion
id diversification confinued apace
throughout the year. The department
mainly concentrated on changing the
emphasis from providing its historical
services 1o those that better reflect the
needs of the modern Zoo. The rat
breeding colony was closed down in
favour of the more economic and efficient
opfion of purchasing from external
producers. An experimental cricket
hreeding m|nn':,r was sel up fo run
alongside the existing locust colony as
research has indicated a need fo find o
more nutrifienally suitable food
inverfebrate than the desert locust, bred
so successfully in the past. If successhul,
Ihis is likely to take over as the mainsiay
of our invertebrate production. All zoos
are becaming increasingly aware, from

both nuritional and welfare perspectives,
of the need to provide lorge volumes of
fresh cut browse for many species.
During the year the depariment has
estoblished a network of exdernal conlacts
with local authorities and tree
management agencies and this has given
us occess o both volume and variety of
costfree browse. Such a polentially
inexhaustible supply greotly reduces
reliance on our home grown willow
plantations. Ongoing research analysis
on the nutrifional qualities of different
browse types will also ensure that the
best future use is made of this resource.
Several of the department’s staff received
raining in pest conlral lechniques o
enable them lo assist with the existing
pest control programme. This extra
manpower will allow a more proactive
approach in this field. Harvesting fresh
grass for animal food throughout the
spring and summer confinued as before,
but this year the operation benefited from
the purchase of new equipment. A major

Zoo Review 2004

tortoises around the weorld was proposed,
arganised and launched by Chester Zoo.
It will run until September 2005. Leading
the EAZA campaign puls us at the
forefront of the 290 EAZA institutions in
terms of EAZAled conservation action.

Running a World-Class Zoo

All of the activities above are dependant
on running a financially successhul zoo
and therefore all zoo staff play an
impertant part in cur conservation work.

The Zoo provides an excellent
opportunity to engoge people with the
notural world. It is my belief that if we
want people to care about the natural
world we must display animals in
oftractive, notural settings where thair
weltare is paramount, Only then can we
achieve that essential emational
connection between the animals, their
environments and our visiting public. By
making this connection we can begin to
educote ond raise their awareness of
conservation issues, and explain both
what we do to help and how they can
give their support

scheme (plonned last year to upgrade
access and to creale a secure concrele
operafions compound outside the
department’s building) came to fruition in
December. It puts the finishing touches fo

a successful year and will be hugely
beneficial in the future.




Animal Health Care

|
| Stephanie Sanderson
i Veterinary Manager

| .

Clinical Care

During 2004 we made over 2300
visits to 750 individuals of 250 species.
The depariment continues to develop
preventative health care profocols,
including an electronic databose of
all diets bed. This is analysed by
our nufritionist, Dr Andrea Fidgett
Qur diagnostic porasitology capabilities
have also expanded under the
supervision of Karen Homer, with over
450 saomples having been processed
on site. Additional clinical support is
provided by specialists from Liverpool
L.'ni'-.rersil':,.' ‘v’ererinqr}- Lchool and
colleagues working in human medicine.

The Animal Health Care [AHC) Team
and Registrar are olso responsible for the
Zoo's compliance with national and
international animal health and wellare
legislation, including animal health
cerfification for some 120 consignments
of animals exported by the Zoo in 2004,
In May 2004 Chester Zoo became one
of the first in Europe to be granted the
stotus of an Approved Institute for all
Species under the EU Live Animals [Balai
Directive. This means thot we are now
recognised by DEFRA to have altained
a superior level of disease surveillance.
Once this scheme is taken up in other
countries, this should greatly focilitate the

Case Load by Taxa’

3

45

I} Mammals, 1256, [40%)
F1 Birds, 1257, (40%)

' ] Reptiles, 463, [15%)

| E] Amphibians, 48, [2%)

' H Fishes, 83, (3%)

McGvament :,:l- ﬂ:'lil'!"l:llf, -'IDF I:CI"lE.E"-'I:J.'iI'_.""r'
breeding and wellare purposes

The health and welfare of the collection
and work of the AHC Team is reviewed
on a guarterly basis by the Society
NEZS's Animal Welfare, Conservation
and Scienfitic Commitiee

Research and Conservation
In-Zo0 research programmes include
I }"I':IF}"EEET'-."I'.']HIZJ" ':le: ML TS ST T and
evaluation ot Komodo Dragon sperm (Steve
Unwin| and in conjunction with Liverpool
JI'"I '-'EI"E!'":.-' ﬂll":"-."l!'-.'"::IF."'l'IH"II IZIII: f:lif](ff'.f.:i' L
analyses [PCRs) for Ophidian
Paramyxovirus and Fish Tuberculosis
|Stephanie Sancerson)

The Veterinary Department has olso
confributed 1o collaborative research
projects in the hields of nutrition
onoesihesia, reproductive endocrinclogy
diognostics, conservation genedics and the
anatorny, physiology and pathology of wild
animals. In oddition, all our medical records
get submitied fo the International Species
Information System (1515) to form part of o
Global Database on Wildlife Medicine

Invalvement in projects in range
COUMITIEs, INnCILCEs II"'fC'I"I"!'"-l:JrIUI'I E‘If.l'l:‘:ll‘"::i[?
with f.‘nf'.“u“éuﬁué:. from India, Sri Lanka
Thailand, Indonesia, Bhutan and
Cameroon. Steve Unwin is also an
adviser 1o the Pan-African .S[J’r:-l:f'_.l{;l."}r'
Alliance which is involved in the
rehabilitation of conhiscated wildlife
'hrﬁughﬂur Africa. This vear Dr Andrea

Causes of Mortality**

2

K} Non-infectious, 106, [44%)
k] Other, 84, (35%)
El infectious, 49, (21%)

Key: Mu mbers of individuals I{parc&nruge of the toial number).

*Including preveniotive health care and postmortem examinations,
“* All species.

:!E:ﬂli'!‘l wiaas one of the three course tulc
at the tirst workshop on MNufrifion tor

Coptive Wild Animals, in Chino

Education, Training
and Advocacy

The department has offered on-site
rl"-.Jll'II'”'l;:' D Over ?;’ vals, val students or
vet nurses. Our first Scholar in
Conservation Medicine (o joint posificr
with Liverpoo University] Shan Siah ho
now completed his residency and Giles
Constant hos taken on this position

AHC stolt also gave 30 lectures and
workshops outside the Zoo, as port of
BSe and MS5c courses and post gradual
raining progrommes. They have taken
FI':I"l in numerows national and
international meetings which have proved
invaluable tor keeping obreast of
developments and for exchanging ideas
with other zoo and wildlife p.r-;ul:es.-ainjnu

Stephanie Sanderson and Dr Andrea
Fidgal‘l Serve on many national and
international committees and act as
veterinary and nutrition odvisors
[EE.’JEi:“i'n'E.'I"' to several UK and Internationa
conservation breeding programmes

ittt o

Vaterinary Manages Siephanie Sanderson
Yatarinary Oflicar Steve Unwin
Yeterinary Murse Karen Homer

Scholar in Conservation  Shan Siah/Giles Consiand

Madicing
Foo Mutriionist Dr Andrea Fidgedt
Aggisian Midritionis Anna Rioch/Lynn Stevensen

[student plocemeni

Admin Asisian

Clare Morris/Gillion Bailey
|part Hme) .
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Dr Stephanie Wehnelt

E:.—'!'HE.:?I[‘:I" G”'CE!"

Dr Sonya Hill

s It
Kesaarch Assishant

Environmental enrichment provides
mals with @ more shmulating r.'|";.-"::.'.n::|
| social environment. Chester Zoo
siastically supports environmenta
cnment s O mapor principee in inea
vision of excellent animal welfare
ndards, and the Zoo has repeatedly

v
gived the Meritorious Award in

bandry and Welfare krom

a -
FISN ASEOCIANon of L0005 and

wriums [BIAZA]

OCh spacies

H ve aim fo provige the animals with an

, ar ronment that more than satishies their
gical, social and individual needs

fior 'or behaviour and resources. We provide

1 ha pecies-appropriate enrichment devices

sfanl

Animal Environmental Enrichment

and technigues to give the animals the
opportunity to display a wide range of
natural behaviour. Keepers in all animal
tleoms use a variety of established
techniques and develop new enrichment
deas for the animals in their care.

Many of our on-ile research projects
include scientific ossessments of
enrichment effarts. For example, a BSe

project in 2004 involved an ongoing

comparative investigation of the effects of

teeding-related and olfactory enrichment
lechnigues tor various species including
the Eastern Block Rhinoceros, South
Congo Buffale
Grevy's Zebra, Red River Hog and

Przewalski's Horse

e T,
MUTHET ICan ‘:'.p-r

his enabled us o
assess the animals’ responses to the
enrichment efforts and to befter
understand the behavioural Hexibility

of the species

Free Qooess (o ine ouichoor

enclosures is now offered to many
of the Zoo's animals af night. The
provided scientific evidence of

the benetits of this type o

husbandry in enriching our herd

=

— I.r

of Asian Elephants. After being provided
with night access to the outdoor
paddock, the elephants spent o

E.Egr- ticant amount of time outside ot
night, utilising the enrichment items and
different types of floor substrate provided
there. Individuals benefited from
additionol opportunities to regulate their
distances to herd members and many
positive behaviours were observed,
including dust bathing and mud
wallowing. Cther engoing enrichmant
assessments were carried out on-sile in
2004 for Jaguars, Californian Sealions
ond Orangutans. We use the results of
such studies to monitor animal welfare

and to assess future environmenta

enrichment programmes of the Zoo.

Eﬂﬁ"ﬂl‘lm;ml
Enrichment Goaqls

ough the provision

m'm. [ rcw-llﬂﬂd

other climbj .
the Coat, Moy or animals such gs

- Minimising siress,

Loo HL”'.’iL‘.LU E{Jil’ﬂﬁl.

ik

Asion E lephant [Elsbos moximu |

Phelographs Cheater Zoo Asehieni




Higher Vertebrates

Mike Jordan

P s

I ik .
L UTUIOE Qb FRIEIR]

This past year has been a busy and
Excirir‘ﬁ ane for the bird and mammal
teams in the Zoo. Recognifion of Chester
£oo's key role in conservation continues
to grow. During 2004 there hove been
significant advances in this aspect to both
the species that we keep and the role that
our bird and mammal stakt plays in the
wider zoo community and in field
conservation work

The onimal movements in and out of
the Zoo during the year are for too
numeraus o list and ;':f'f::-a.ng mgrﬂ._q"n!:,
from such a long list is always a difficult
task. This was particularly so last year
when we bred and e::;pr:rle::] many rare
animals fo other zoos. Some important
new species have joined the collection
ﬂuril’:g 2004 The 5;]'5'19 saw the arrival
of Spectacled Bears into the new world
class Bears of the Cloud Forest exhibit
Flﬂ'l:GWIﬁE':' s |Er'[tj”"f 55H'ing down period
and some necessary dental treaiment |
om pleased fo say that both bears are
o dE-II“:E e;u:r;*au:':ng:-,r wel| Sp'i"ug also
sow the opening of Miniature Monkeys

Geolfnoy's Mormasal |Colithrix geolroyi).

Photogroph: Chesser Zoo Archives.

with Pied Tamarin, Geolfroy's Marmoset
and Azara's Agouti These will also
shortly be joined by Black Lion Tamarin
and the Zoo will then be w-:_:nrkirg with
two of only three |'_’i||-:|':”':.-' Engﬁgerrgu
callitrichid primates. Two other species

new to Chester Zoo during the year were

another critically endangered primale
the Alaotran Gentle Lemur, and our first
Fnﬂll:\' '-_-'k.ﬁp "-'.'I'\"l: i n hime we i""".'_"."E '.-‘rll
e |10 r'li-!':i ::'.;r l::l::l'_'::“f"iﬂ! animails o ':-"_I"""
o small breeding group. Significant
b, auring the YEOr weare additicnal

Pi'- 'F‘Flll'i? E!::'-'LIIHI:: ::'F'_.E' E,:!-!I_ZI?‘."l'I:II'JrI:'I:
Macaw, Omei Shan Liocichla [a small
perching bird|, Eastern Bongo (ar
antelope] and Rothschild’s Giralte all

of which assist our efforts 1o breed these

rare species

This hos proved an excellent year for
breeding here ot the Zoo. Amongs! the
E-L'C:\.'.EEB;'..I I::l.':'l"'. LIng |'|T:.’:"||FE;5. wWErg
Red-billed Curassow [a first for Chester
Zoo], Bush :'-:lﬁ Eastern F‘IJ Great
Hornbill, Great Grey Owl, Spectacled
Owl, West Alrican Crowned Crane
E‘r'::l2||:'::|r| TEI:” 5'_-"‘--'.]'r::r'- Ii_.\:!-\::l":.' -
Asian Elephant, Woldrapp Ibis
Lion-tailed Macaque and Buffy-headed
'E'.'.:IF'L.'EI"'I"I F':'_Ilﬁ'-.‘-'l'!:.'] on from 2003 we
'ﬁqﬂll I'\'[.“.i SIME SUCCESS W .i-l our Rlﬁd
Bird-of-Paradise which this year for the

tirst time art fn-::t;ll':,.' ncubated and hand

reared hwo chicks. Sadly these evenfually

died — but the skills and information
goined will contribute significantly to
LT '-l"-"filk "a'ul':.l"l 'I"IEE.E ::II'Id‘E.

A large and dynamic collection such as

Chester Zoo inevitably has departures
ond deoths every year. The excellent

breeding record we have here af the Zoo

and our involvement in more than 115
coordinated bird and mammal breeding
programmes creates a lot work for the
staff invelved in imports and exports.
During 2004 we have sent a substantial
number of birds and mammals to other
zoos around the world. The most
noticecble amongst these must be the
dEpDrlum af the two male Asion
Elephants, Po Chin and Assam, to

Belgium as part of the European Breeding

Programme (EEP). We were very
saddened this year by the death of our

elderly female Siberian Tiger, Strelka and

oo Review 2004

also our hwo elderly Joguars, Carlo and
Ebony. As with many sod evenis thougt
this also created an opportunity for us 1

bring in three new Jaguars into the Spir/

of the laguar exhibit and they are quickh

s ing Nk ‘|"--'_'*|’ favwd NOMmes

NE Year NAs especially Sean a Aum

spened |

wiC r-l-\.:\.-.‘: naw axhibil areas

L'.||-j-,\_ o mommals E':':'.ﬂl."‘ _-|- the i

rorest ana Miniafure Monkeys hove
Cirecoy’ Ded 'l".':!'ll'-'i-.-!:j DUF Qls0 al e
i;-_".;l':".l':: i Ine year we completed fhi

new Rainforest Mocaws breeding area
;

and also a newly located exhibit tor the

Rarl Riv Al [-=E s

ved River Hogs. Al Ihe ena of the year

completed the new Asion Sleppe areq |

1 miir Bacirioan Mo P T P
QNoW our Laciran ameal ang \Anoger
-

[wild horses| to be mixed together

Increasingly the skills of our statt are
being recognised and called upon to
assist conservation work cutside of the

00. More than ever during 2004 we
have sant bird and mammal stafft abroo
to assist conservation work. During the

]

FEI’_I L

vear staff have worked in th
such diverse projects as bird hand
rearing and reintroduction in Mauritius
advising the French Government on
hamster conservation; primate
rehabilitation in Uganda, Comercon ar
Zambia; and fraining field workers in
Pakistan and India on animal caplure,
handling and reintroduction techniques
Stalf have participated in numerous
conservalion planning workshops as for
afield as Hungary, USA, Thailand,
Mamibia [Southwest Africa) and India

| om sure the coming year will prove
to be busier than ever and equally
challenging and preductive for the
collection and all the bird and mammal
staff working at Chester Zoo.
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lower Vertebrates & Invertebrates

Kevin R Buley
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st year's review, | highlighted the
.
arvation crsis racing ihe waond s
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B
I il

oo - . oy - L i 37 =

0 quarker of a Dl FEOIE e

20 years many ndve Deen p shedl 10

= - L e i o
k of extinction — primarily os a
et e demand for heir meaal 1n
o
2050 A5l
= = k= orarert et in kb LA
o L] Fad F-.I ' 4 1 I- -!-
. (| - i rarm, e i e -
IMEr e NS PET L0 &k ICRER
o b fras §
| CH CUNGNE 1OWarg ne
io save these ancient species
S FES i L I'I:.'d ""e AP . er
Wk [he naw SR SErYOTIC
e S ey R R R T
Lt g & o [ " ke L
1] i = , E AT A o
e AGQUONO EAuss L~
: o s e I e daTalallas &
M Ms Deesen L _:.-__.I'_".. ST ED | =i
r© 7
L Deing led Dy \hesiar Lo0
[ 2 -\.\ W i I-Pl-'. ::_l:_r_ 'F. _':"'_r.-:- . "'l_-

I A
r'-_'f-'-l-_-rl' ..-l Y '-I rr |:' .ﬂ-.l.- ; ril @ B
arime @k e FATA ~ommunibys
AL TN B S P T ¥ b
bevand, Qs we WwWork lowanrds our

¥ 4 g}

. N T e
TQsINg ‘I'Z-'"II'?' o E I :.--.-'G

addition to Shellshock, we were qlso
ved 10 o separale Conservanon
Je missions for threatened torfoise
es during the year. In July, we
eived six Indian Star Tortoises from
toms in Hong Kong. These were part
t a shipment of over 300 animals that
e Deing .ar."L.-E'.:Hh:ﬂ into the COURIry 10
tcase by o Molaysian courier. Later
ine year we received two adull
Egyptian Torloises lo [Cin our exis..'inﬂ
group here ot the Zoo. These Crilically
Er Jongered an mals were also rescued
from a suitcase when an attempt was
made to smuggle them info Australia

>l Tamaiw |Geschelons segans)
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iogroph: Chasler Doa Anchies

:]__I!l"l".:| 2004 | was asked to toke on
e

role of chairing the Caplive Breeding

Specialist Group tor the World

-

Conservation Union's [[UCN) Declining
Amphibian Population Task Force. This

Task Force was set up in the eorly 1990s
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al aur staf in her wild conseryarnon

A notoble breeding success in Oul
amphibian collection this year was our
endangered Golden Poison Dart Frogs
We started work with this species Izt
year for the first ime and were delighted
when we obtained our first ever
metamorphs in late Movember

At the beginning of the year we
opened our new Fish Nursery in the
aquarium. This exhibit gives visitors the
unigue opporfunity fo see some of the
rare fish species we have recently bred,
such as baby sechorses and stingrays,
and how we successhully rear them. The
fish nursery has proved incredibly
popular, and it gives o behingdhe-scenes

onservahon :Z:lrll'll'l'_':il'-g

F r f- i -
One of our greatest ish breeding
=
[ ¥
achievements ot 2004 was o secrefive
- :
small brown Mexican freshwaler species
i x 2 | ¥ = i
-alled the Bonded Alloloca. Ut the 42
Mexican species of endemic reshwaler
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y December, foo stalt travelled out fo

bo P ¥ ogibh | e ek
Mexico 1o meaat ‘WwWirn 18qQaing 1)
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conservationists 1o work out the best way
io ensure the survival of the Banded
Allotoca and several similar species
While the situation remains so critical in
the wild, our hirst breeding success
outside Mexico will help to ensure the
survival of the species. With conservalion
increasingly at the heart of all cur work
here at Chester Zog, we are as
committed to soving the small, brown less

exciling species, os we are fo saving the
larger, perhaps more spectacular ones.



Botany & Horticulture

Mark Sparrow
*9 | Curator of Botany &
- Horticulture

The year started with the complefion
of the lorge, new nursery greenhouse
complex. This gives us much greater
control of the growing environments
E:“E-wing us fo Increqse our range of plants
of conservation and educational value (see
page 27). The building is 494 square
metres in floor area and is divided into
five separate growing zones. Each of
ihese zones is independently confrolled by
a central computer which monitors and
I:|=:||'_I5I‘5 fhe neating, ventilation,
tnermal/ shade screens and supplementary
lighting, occording to the needs of the
plants. Rainwater is collected from the roof
and stored in o 24000 litre tank, prior to
being used to water the plants

The landscaping and planting of the
Spectacled Bear enclosure [pictured
below) early in the year proved to be a
very challenging project. Tonnes of soil
were moved to creafe the undulating
contours on sife and two waterfalls were
constructed to provide both sound and
movement. At the same time as this
development, the Minialure Monkey
exhibit was also being planted up. In dll,
42 specimen frees and over 1000 shrubs
ond herbaceous plants were used on the
Wwo areas

The Rock Garden and Heather Garden
were both redeveloped during the year.

Maijor landscaping work was carried
out around the new Cedar House
administration buildings. The central
courtyard was designed to create a low
maintenance garden and included o
water feature, winding paths,

o rounded stone surface and large and
exotic folioge plants. The external
landscape, including the staff car park,
was grassed or plonted up with trees

and shrubs.

Staff in the nursery also had a busy
year. The annual Orchid Festival ran from
February 14th to 22nd. There were rare
orchid displays in the Grow Zone,
Mankeys, Tropical Realm and Ark
Restaurant; and interactive sessions for
children making decorative cards
featuring an orchid flower. We alse sold
plants to the public and our own staff.

Experts from a local orchid society were
on hand to offer cu

The section gained a number of
awards during the yvear, in addition to
those already mentioned. We were
awarded the Morth West in Bloom and
Chester in Bloom trophies in the Tourigl
Aftraction categories. Mork Hargreave:
and Dove Burrows were part of the tea
tnat won the MNorth West of England fitl

fivation fips.

An exciting new Carnivorous Plant
Display was built and planted up by
the team in the Grow Zone and
includes Venus Fly Traps, Sundews
and Pitcher Plants

We participated in a number of orchid in the landscape Skills Competition
shows during the year including
Mantwich and Gordale, and one of our

rare plants gained a prize at the Bonn

organised by horficultural colleges. The
came second in the national finals heald
in London

Orchid Festival GE"H-.'JH:,- At the end of
E::'EhﬂbE‘F fl'“E' Mecarm F_:uL.f ‘|l:lgE'|'|".E"' 0 F'l_,rr'l;_)km
and Halloween d splay in the Grow

Keith Done, Senior Horticulturist in
the nursery, celebroted 35 years servic
Zone, which proved very popular with ot B8 Zoo, wite Mok Hiargreaves

i Team Leader, has been with the Zoo |
our younger visitors 25 vears

In Ju ¥ we took part in the Tatton Park
Flower Show, constructing a back-to-back

garden called Tomorrow's Garden for

Mark successhully completed his MV
3 qualitication in Amenity Horticulture

: : ” while Matthew lenkins gained an MY S
Wildlife. The garden was designed in g

collaboration with English Nature and
showed simple measures that can be

in the same subject. David Burrows
ga ned two NYVE 35 in Amenity

TR Horticulture and Arboriculure
taken to increase hzcmu-.-e.rsﬂr;..- in a small - f

Congratulations ta alll s
suburban back gorden. It wos awarded g

a Bronze Medal by the judges

Stalf participoted in a number of
nafional and international conferences
during the year. These included the 2nd
World Botanic Garden Congress in
Barcelona, the European Zoo
Horticulturist Conterence in Denmark,

a PlantNetwork conlerence ot Sparsholt -
College, the Brifish & Irish. Associafion
(BIAZA) Zoo Horlicul
in London; and Ihé'lF?@ﬂf :
in Glasshouses meeling af-
Eden Project, CW’HWH#

i
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Conservation & Science

Roger Wilkinson,
Head of Conservation
& Science

_hester Zoo's increasingly proactive role
-mnservalion and science has been
ecled in greater achvily regarding bofh

iu conservafion and research o assist
ealened species in e wild ond inzoo
earch fo help mainkain higheas!

bandry and weltare standards

~o=0perohon sifh the Sichuan ::_'_;'E-!.'r-l.-
sartment and L verpool John Moores
versity, we have supporied fhree
poriant forest reserves in China through
T O LS RO l::-!: 255enhal equ _E."I"":-"“! CireQ
it training. YWe also continued our

'L COnservahicn ‘\.:.-FZ-_[‘.I'_:-” ':'__.' {"II"IF_"E.E
w—throated Laughing Thrush. | mode
king visits to both Chinese projects in

4 as well as to our major projects in

Fhilippines

Norking together with Fauna and Flora
rmafional in the Philippines we
finved our support tor breeding centres
threatened wildlite and also for habitat
wEralon |-'|'£:.|-;j"1 supporting ec:uh:rg:,.-
wardens on Polillo Islond and Cebu. In
diion we confinued ko support @ major
neld conservalion programme for
ippine Cockatoos on Polawan and also
sisted the protection for endgangered
hombills in the forests of Panay

Daashaka Gumt Maohional Park in
Migena is the only remaining forest where
ihe Migerian Chimpanzee (Pan troglodytes
velierosus) has a chance of long term
survival. Ve continued to assist the
University College London Primate Project
with support for primate studies, botanical
research and the training and supervision
of Migerian research students. Additional
hunds were given for the first slage in
demorcating the park boundaries,

Chester Zoo, in partnership with
Save the Rhino International, again
gave significant lunds to Black Rhino anti-
poaching units in Tsavo East and the
Chyulu Hills, and to conservation education
projects at Laikipia, Kenya, We have also
supported the essential renewal of fencing
tor Black Rhinos held at Mkomozi Game
Resarve in Tanzania

The Jaguar Rancher Cutreach
Prngrumme_ initiated in 2001 b';.-'

Alexandra Zimmermann, successfully

gemonsiraled o ness T af engaging
ranchers ko adapt raditional cottle
management practices fo minimize jaguar
predafion. In 2003, with cur help, the
Wildlite Conservation Society, MNew York
secured a lorge grant and recruited o tield
assishant o conhinue and expand the
program. Yve have since designed a new
Iniafve 1o carry out a geobal assessment
af [aguar fZZIr'-'.I;l;!'-. and set up the birst

ever international network to improwe

Dasl prochce

An Asian Elephant conservation
programme, the Assam Hoaofhi Froject
ndia, was initiated by Alexandra along with
scoft Wilson in partnership with ECSE':.-"E.-‘E"‘lE
ndia. This focuses on the understanding and
mifigation of eleghant/human conflicts in
'-r-|f-.’:|_:,'-.-!a i Assom, Dur ng its kst six monihs
the project identified the most crifical areas
for conflict mitigotion, built rapport with loca
communihes In"_.l.-:-r-:es.igr.ed 0 ressanch
methodology, frained Assamese research
assistants and recruited a Project Maonager
in Assom

Owr invohvement in native species
CONSEryaron III'L'.TI.'-?:"}EF}E'J '.'ul':J'i'-'l-i'.(H'lr":." LI
Sarah Bird in 2004. Projects in which the
Loo plays a leading co-ordinafion role
include Harvest Mice research and
Cheshire Black Poplors. We received
commendation from the British and Irish
Association of Zoos and Aguariums [BIAZA)
tor the Harvest Mouse Reinfroduction
F-'G'II'Eff The Zoo also FJ||::|',r5. an impariant
role locally in Freshwater Pearl Mussel
conservation and Dormice research

Chester has assisted conservation work
I;:-y the Mauritivs Wildlife Foundation over
several years and developed this further

with new suppert for Maurifius Fody (rare
birds) and threatened endemic plants

Two bird keepers, Lara Thick and Paul

Morris were seconded to Mauritius to assist
the: recovery programmes for the Fody and
tor the Echo Parakeet. Confinuing support
was given to Shoals Rodrigues for

SUSITINGDIE Morme Conseryanon

Chester Zoo was presented with the
|‘-§|"-EE' Plofinum Aword for fundrg sng for
the second and final vear of the EAZA
Tiger Compaign. The 2004,/2005 EAZA
Turle Campaign, Shellshock, was initiated
this year from Chester Zoo by Kevin Bu ey.

A significant new observational research
facility was installed in the new Minature
Monkeys exhibit. This was kindly supported
by University College Chester. Resuls from
this research may well be ﬂ;jpiied fio
mprove weltare and field conservation

Stephanie Wehnelt, Kirsty Burrell and
Somya Hill worked on inhouse welfare,
breeding and husbandry studies. Their
research into how visitor levels affect
Crangutan welfare achieved the 2004
Meritorious Award in recognition of The
Best Zoo Research Froject from BIAZA,
Asian Elephant research included studies
on behavioural birth indicators and on the
benelits of giving 24 hour occess to
outdoar facilities Sh_a-ph-::mie Wehnelt
co-organised a research workshop in
Edlﬁhu-“gh Zoo on slatistics for 1':,r|:|ic-:;||
zoo dakasets.

Dave Brunger has achieved excellent
results in our animal records keeping
with Chester being acknowledged by
1515 as the leading zoo in the world
for its comprehensive and occurate
animal records.

%
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Zoo Worldwide Activities

North and South America

Belize

® Support for Joguar surveys of the Cock #ildve Sanctuory
Baolivig
* Studen! project woport: Bosgus Tucumans sxpedifior

& [srecior ocied a5 Consuliond hor Brifish Execuine Sarvices Charseas [BESL

o camy oul g manogemant review of Yashy Poltos foo, Lo Moz Bolsig
1

it for Buffe-headed Copuchin held survey
* Ssonsorship of Black Lion Tamaria gre
® ASantic Forgyt lopir ang Rabilod consarvalics support

-

LOnaoa

= Sl porhcipotion ol e Do Regisinar Asserahon Contanance
o |~ =R

LoIiomDig

nin conservahon oreeding peoject

Cosla Rico

* Support loe Grear Graen Mocow conservabion projec)

WEXICO
* Mazican ik Bioksaish ain i) al ' sy : i
o Sl wedking visil 1o ressanch Spioer Mankey

® _ornglofs wiorkimd visie i hatrer gdevalon cofregch supioert

Puerto Eico

sryafian projec

parhicipation of me Irdemahional lapir conherers

o of Educotion lor Susige

{ participaticn of Deco

gevsop CoSaDoroinas Lifes im aulnhon Wi 51, Louis Zoa

3 icint conberence of the Amercan Asseciation of Zoo

T

® Cufe

= Suppad '."." Harleguen load [Alslapus] consarvahon warkibop

o Sarhdipahoh 4

= Supparn far the developenent of ZIMS (intesr ipacias reconds wolhwane]

Venezuelo

» Suppon for delegote aterdance 1o IUCH maesing

Europe

Kbl
3
& Sl poricipation at the Ewopsan Union of &guarivm Curciors mosh g

gealgirm

=
* Malf poricipation ot Ciceanics moeting = Public undensfanding of Marine Conservation Praject

™ |
Nammark

-
o [Clireet = aalf ¢ i I ¥ A
Arrius . ~leranep
# Dling pariici| Pard A nd A ny
k
# Siof co-cedinadica and participal 3
el ond national Bladivariity Ackon [
i MELS coongenoied Hored Mo wahion ol Juchan pecgea
* Support for Wraxham Pond Survey Project
L] :..-I'.'-":": r Morin Eost Woles Barn Ok iy
¥ Suppar for the Deeside Urban 'WildHe Grour
* Support for Cheshae's 2004 Crunidown Bicdiversity Conlorance
® Suppord for Scimitor Horned Oeyx genetics reseoich
» Sl paricipalion of the Briish and lrish Aswociotion of Zoos and A m fere

= Nialt parlicipation of the Intesrational Symposium on Zoo Desigr
= |LICH Pamal meeling hosied by MEZS

o Comarganised the imsemoesanal symposium - Cotalyan for Conservatan: A Directior

: : ; : ol L N P
= Siaff poeficipation ol the onnual confesrence of the Ewopean Zoo Hoehicullure Group e L
3 5 = : : e TR s b tha Frorss Ak B Btk B acam o Bl ins
» Shaff porhicipation in Eurapesn Assaciahion of Zoa and Wildlife Velerinanans Scientific mesting * Direcior's participation as & Truses of the Frozen Ark o el ey B b SO0
o [Nppoiar's Dot Cipahoe Srag g i B WV | S and Ay Conany f

* Lurgior poehicipotion af EALA Ceaal Ape 1405 masading

Europe wide

» MEZS cocedination of the Eurapson Shallchock conssrvation compaign
France

* Smaff porticipation on Inlernaficnal Congress of Zockeapsrs steering commises
L] 5-'_;;F|-:_'.'I fiad E'_.'u|:-e-'_;‘. Hamuer candarvaban in e wild

~ s

WETmany

L] EE'I:I": o ipahon al '_;||_1||||.-.-'=' sl 'I-'_;r tha Inlernatiesal Taa ard Agquarium
Markefing Conlerance

Hungary

* Curglor reinfrodisction consubiahion ip EAZA Equid TAG

haly

* Saff porficipotion af the Inlernofional Primotolegy Sociaty Conferance

Latvia

* Cunales porficipotion ol EAZA Lowes Vesrtebrode & Inveriebnate combined TAG

20

# Copacity budding spport ond froining foe Indion sciansia

# Supnart Far Bish rainfroduchion sciant tir resparch orojects [Direcior and Dr Heathar Ha

-

Suppan for nofve spacies mcording colendar projoct

-

suppoi for B internalipeal Commigsion cn foglogecal Momenciaturs
mealing * Sigl paricipation of ‘Communicate” Conlerence

 Direchor Chair of EAZA Bessarch Commifies meefing

4

» [resctor suppodted o su shed opplication Io the Reyal Saciety oa

Mosanal Acodemy of Seiences of the Ukraing lor a grant to cor
pipes kish reproduchion in collaboration with Prolessor Bl Hali
o [arsctar Chair of Cheshire Gardens S¥alegy far Cullure Marthwedd

[Diar

e s parhicipahon in W9YT Irfsrsahanal Cantervalion Progiameas O omm e

o Dinschor Prasidenl |Chair] Linnesan Sociesy of Loadan scier

Africa

IiC miEh gl

Cameroon

s Keeper axchange with the Limbe Wildhbe Centre
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Jur conservation work in 2004 spanned 52 countries in 5 continents
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Stephen McKeown

[ 2 o e MR
Ha0d of cducahon

The highlight of 2004 was
undoubtedly being presented with
the very prestigious Sandford Award
for excellence in provision of education
services. This was the result ot a
real team effort with all areas of our
operations including teaching,
inrerpreh;llit:-n, agdministration and public
presentations being complimented
Cur Quanfum Leap initiative, giving free
entry lo deserving schools accounted for
over 10,000 visits. The total numbers in
education parties for the year were
105,686, of which 19,363 were direcily
taught. The presenters too managed fo
reach a huge audience with over half a
million visitors n;;Her'r_:in!:} One or more
animal preseniations. The innovative
Tolking Plants performances where
e inie:;l drama and fun inte botanical
education proved successhul loo with
a summer audience of more than
46,000 visitors

Sara Ruks, Senior Education Officer,
who hod been with the Zoo for 20 years,
decided to take early retirement in

Engoging young pecple in cuf conservalion work

February, Sara’s contributions to the
development of the Education Division
are greally appreciated and she will be
missed! In recruiting her replacement, we
saow an oppartunity to creale a new role
with additional responsibilities and so the
post of Education Programmes Manager
come into being. In July we recruited
Maggie Esson, formerly Head of
Education at Jersey Zoo, to this post and
she has already made very significant

confributions fo the lite end work of the
Division

Existing stoft took on greater externol
r—:sp-aruil::i ifies too with Liz Marrs, our most
botanically-inclined presenter, being
elected to the Council of the Balanic
Gardens Education Metwork, This
appointment coincides with o grealer
emphasis on including bofanica
conservafion in our education work. | was
very honoured to be chosen as the
International Zoo Educators Association's
President Elect Ick:’lg Up my new posiion
at a meeting in Hong Kong in Seplember
Gill Wells took over as BIAZA's [the Zoo
Federation's new name| regional
education co-ordinator with responsibility
bor i:{:n-:.urdiﬂ-:jrlr'g meehngs with zoo
educators in the MNorth Wiest region
Careth Redsion continued his work with
the OCEANICS public understanding of

maring Consaryalion projec

The two bng inferpretahon projects we
worked on in 2004 were Realm of the
Red Ape and Elephants of the Asian
Forest. You will see when the new
exhibits open that we have taken
slightly different approach to
inl'erprelﬂ:'n::-r which will result, we |'..::-p|;-_
in our messages being even more
effective H:—:Er;m-.:_; the existing
interpretalion up to date, clean and
working is a huge job involving many
people, not just in the Education Division
This year we infroduced over 300 pieces
of new interpretive material in the Zoo

Qulreach projects included providing
Funding for o programme of Baranguilla
Zoo in Colombia fo help persuade
people not to buy wildcought parrois as
pets, We olso continued to work with
Zoo QOutreach Organisation (ZO0) in
India where we supported the production
of various project packs on vultures, bats,
rodents, turtles ond gharicls; an
endangered species of crocodilian. In o
joint initiative with Botanic Gardens
Conservation International, we have
funded o tree conservation project across
India, again co-ordinated by Sally
Walker and her colleagues in ZOO

Chr long-awaited move to Cedar
House went very smoothly indeed and
we are very hupp}r in GuUr new
accommodation. The old Education
Cenire now operates three teaching
areas with the former Library octing as o

Education Division - Learning, training and outreach Jt

secure store tor the Society’s archive

MOaenal, mucn ".-: wihich, incigentally
now been scanned and digitised so it
can be examined on a computer from
anywhere in the Loo [where a PL is
linked to cur nebwork]. The new Library
which all members are very welcome |
visit, has an Internel suite where visifor
can check email and use the world w
web, Most importantly we now have
sufhicient spoce lo comfortably house
4000 or 30 books and other publicatic
with reom for considerable expansion
the future. Clare Caws, who has been
wWork ng on a senes of shart-term
confracts as Library Assistant, has now
been taken on as a fulkime Library an
Archive Assistant

After much thought we decided that |
Wildlife Activity Cenire would serve the
visitors better as an information centre
operated by the Visitor Services Divisic
and s0, by ihe time you read this, it w

hove been converled o its new tunctic
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Junior Members - Learning through fun
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Table 1 STOCK AS OF 31 DECEMBER 2004

Livestock: Summary

Number of
Species
End 04
Mammals 2
Birds 142
Rﬂpfill;!ﬁ 47
Amphibians 13
Fishes Q7
Invertebrates 31
Totals 412

Table 2 SUMMARY - THREATENED SPECIES 2004

End 03
59
171

48

96

37
427

Threatened species
% of all ivestock

Table 3 REPORT SUMMARY

CN

Red List
Mammals 54
Birds 82
Reptiles 20
Amphibians J
Fishes 29
Invertebrates |

Totals 194

Table 5 TRANSFERS TO OTHER COLLECTIONS 2004

2004

232
6%

Manoged
Pn}gr:] IMIMES
49
&

18
1
15
17
166

Species Specimens
Mumber of Bred & Bred &
Specimens Reared Reared
End 04 End 03 Ena 04 End 03 End 04 End C
968 976 3 23 424 450
995 @50 45 4% 251 |94
219 264 7 & BS 6.5
496 177 8 3 563 34
3029 2494 22 36 : -
15864 957+ 20 20 . -
7293+ 5818+ 133 137 1325 745
2003 2004 200
231 Threatened species held and bred 1o dale 170 1 66
4% % of threalened species bred 73% J0%
Total IUCN &/or Toble 4 SUMMARY OF NUMBERS OF SPECIES
Managed IN EACH MAIN IUCN RED LIST CATEGORY
Progrommes
59 EW - Extinct in the wild 7z
76 CR - Cnihically endangered 33
23 EN - Endangered 34
3 VU - Vulnerable 40
31 NT - Near threatened 46
18 DD - Data deficient 5 -
232 Total 194 '
Table & CITES SUMMARY 2004

* Mot included [See Table 1) CITES Cotegory | Cotegory |l Total
Mammals I C i P
& species sent to 19 collections Mammals 97 19 39
& - . - 1 '
Birds 39 species sent to 37 collections Birds 30 37 87
Reptiles 11 28 v
Reptiles 15 species sent to 17 collections Amphibians 0 & 6
T . : Fishes . ] 3
Amphibians 8 species sent to 13 collections -
Invertebrates 0 B B
Aguarium 16 species sent to 13 collections Totals 70 112 182
Table 7 CODES USED FOR LIVESTOCK LISTS
= Mot currently in o Crifically endangered Fom i_"..,-_.::_n_.:",' red A = Extinct in the wild = |riernasiona! Studb y
'J'*.‘-:ﬂil.g sihalion of quakic Sustainability pecies Programme i wamani o d arable
L A Programme = [Endangerad Species Progrommes
e e T d : bred in indict
e nen RLRRTVLLACEA N Dada deficient = English Maotrne Jear threakaned petiod
yel of breeding age :-,;1:,“,,.,.5' i y Toh
- O Survive ki = ot opplica '’ —
= i_onvenhcn on NPT R | R | F
!I"l:'."'lﬂ!-".:"lﬂ: .-rude- I = TR o ::":-;".""""-:"5 N parenines|s o

Endangered 3pecies

propoded  progra

M.(Eds) (2002), Joint

References: Walter, O. & Bemm: Management of Spe rommas.Aj e
The British & Irish Association of Zoos and Aquariums, L |n_||:h []';'QE| W:_Jr o I st of TlL'.f-E'E? EF“E'-::I' re|_=5 Cl|dfe|-c:| o L,nsl‘g,.-_ !
C. & MacKinven, A. [compilers), Werld Conservation F'resb 'i:.n;Jrr'b idge, UK CH 2004, 2004 MR aatan i

"'.III' acias. <www, redlist org =

- EALA 2003 cwww eazra nets

24

Loo Review 2004 — . =




03
0
s

15

Livestock: Conservation Breeding

reatened Species
MNe continue 1o maximise our
niribution to conservation through our
mirritment o 5J:IF):-"'F-Q threatened
secies of animals and plants, Our zoo
pulahicns oct as !li-EhC{”.:“ ;:'.:" HIMe
acies, for example the critically
sndangered Bali Starling ond Waldrapp
bis with many more individuals held safely

r00s than remain perilously in e wild

pecies extinct in the wild moy be

i sately in zoos until conditions
hecome suitable for reintroduction

has already happened with Pere

vid's Deer rom Chesler Zoo previously
refurned lo their native China and is

ned tor Socorro Doves on the small

wd of Socorro off the weslern coast

ot Mexico

hester has ployed a significant role in

sting the re-establishment of wild

mal populations through workshops

1 specialist advice provided o
numerous reinfroduction programmes
hroughout the world

56.3%
43.7%

il Ambassador Species
¥] Threatened Species

‘Ambassador Species 180 (43.7%]
232 (56.3%

obal number of species hald during e year 412

“Threatened Species

Some conservation breeding
programmes of Chester are for species
now extinct in nature. This category
ncludes Scimitar-horned L:l",rx_ Socormo
Doves, two Mexicon fishes, and also
saveral Fartulo snails now extinct

an Howao)

Conservation Breeding
Chester foo participated in 166
conservation breeding progrommes in
2004. These include European
Endangered Species Programmes (EEPs),
European Studbooks [ESBs), International
studbooks [ISBs), UK (BIAZA] Joint
I"v‘l{]“:]gﬂ”'l'-‘,"ll ':_Z-I: .El[_.'."_..' 125 Pfﬂg'{]'ﬂ'ﬂﬁb
[JMSPs), Aquatic Sustainability
Programmes [A5Ps) and English Mature

Programmes

Managed breeding progrommes cover

o range of species from EEPs for Asion
':::F"_.:I"Iﬂ":IS EIIL-,'I__:‘;. ::Cl'lri:-'a :_J"l'd Gr.‘,]"l;_]".l:].':ﬁ
to ASPs for many threatened fish and
nvertebrotes '-.l"."r.mrkl":_::] within these
genetically manoged zoo breeding
programmes, we may af fimes be
requested not to breed from some

animals or FFEITi CENOIN Species

"Ambassador Soecies Flg._lrr: 5 the tatal numbes al
ranthreatened species held during the year

"*Threatened Species is tokal of IUCN Red List
species and/or those in managed progrommas held
:Jl.ll'ﬂg i Yl

':|"|;|r'.g|_=-_5 in threat status may oCCur as
a result of direct conservation action or
thraugh better knowledge of a species’
wild status. Species in the collection
previously considered threatened may
lose that status and conversely ofher
species moy become listed

We must respond promplly to such
changes and ocur evolving collection aims
o balance support for those species
under greatest threat with continuing fo
enthuse our visitors about the diversity of
life and f'e|ping them undersiond the
threats now tacing wildlife.

Every species has lo 'justity’ ils
inclusion in our collection. IF not of
threatened status then justification as
'ambassador’ species may be through
their education value or use as related
‘model species for conservation o
husbandry resecrch programmes.

Chaster Foo Archives.

\ (Pongs obali). Photograph




Livestock: 2004 Threatened Species - IUCN Red List |
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vestock: 2004 Threatened Species of Plants - IUCN Red List
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STOCK RECEIVED: BORM/HCH DMHS DIATHE QTHERS DISPOSALS STO:CK CITES

Common Name & Scientific Name 31/12/02 30 DAYS 31/12/04 Co
M F YT M F ¥/'7¢ M F YT M F Y/'? 5 F ¥ie M F ¥ M F T/7?

Ly E
TEP [} ) 4
I L - L4 Y
SUB-TOTALS 411 443 303 14 15 45 B9 B0 313 B 13 37 40 54 TR 174 120 41 213 351 404
T9TAL Ta i 453 5@ 173 B h il
Hasmibeer o sgemsmern of yoor erd - 74E
Humiser o spocion of yeor end - &1
Mumnbser of wpacipy hald dorieg yoaw - 65
FDUCATION / DOMESTIC
k b ek B L "
[ ' gakar odel et
Fooes B =3
2 7 - e
. ¥ 3-1 | OO P,
| fenr & =
SUB-TOTALS i 3 o0 0 3 & o o [ [ r - T T ] 0 & 1% @
TOTAL 34 a o [¢] 9 3 15

KEY: M = Male F = Female Y = Young ? = Indeterminate Sex
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CITES STOCK RECEIVED  BORM/H'CH DM DLATHS/OTHERS  DISPOSALS STOCK CITES
Common Name & Scientific N 311/12/03 30 DAYS 1/12/0
Co e cientific Name 0 DAYS 31/12/04

I ¥
| FH M
l »

..-I'\. . i |
| : N |
I : = .: ' d 1

3 - - . x I
i |
. r [ BT E
3 . P :
KEY: M = Male F = Female ¥ = Young 7 = Indeterminate Sex |
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Livestock:

CURCLILIFQRMES

CORACIFORMES
o

PASSERIFLEMES

b of wpacimemn. bekd of peor el - 795
Fiumbser of yeaarees bl ot yeor end « 183
Mumber of weies bl detting year - 17

EDUCATION, DOMESTIC

'EU‘;' E t"rﬁ E F“.l"uﬂl _l

STOCK
31712403
] F Y/?
¥ ' =L
SUB-TOTALS 1 3né 310 14
TOTAL T
SUR-TOTALE F 41 & B
TOTAL 55
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Livestock: General Holdings - Reptiles
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On-site Education & Training
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Scientific Advisory Groups & Scientific Meetings

Scientific Advisory & Specialist

Group Chairs

Conservation & Research

Chester Zoo provides Chairs of o high level of conservalion ond reseorch manogement and co-ordination.

At international level, staff lead 18 senior ﬂdwsnr}r gQroups |n|:|'uding for the Jpecies Survival Commission

Werld Consarvation Unien, IUCN] and the European Association of Zoes and Aquaria [EAZA). Support is

wovided for 13 EAZA [EEF) Taxen Advisory Groups [TAGs). Steff alse lead six Joint Management of Species

Group [IMSG| TAGs for the British and Irish Association of Zoos and Aguariums [BIAZA).

—q

xon or Topic

>lobal Freshwater Fish 5G
Yorld Conservation Union,Wetlands International]

Research Comittes (EAZA)

ephant TAG [BIAZA)

Forrol TAG [EAZA)

Hombill TAG [EAZA)

vrot TAG [BIAZA)

Small Mommal TAG [EAZA)
odent/Insectivore/Logomerph 3G (IUCHN 35C)
pe and Marth Asia Reintraduection SG IUCH 55C)
odent & Logomorph TAG [BIAZA)

eohile and Amphibion TAG (EAZA)
Herpetology TAG (BIAZA|

Turtle Survival Allionce - Europe [IUCHN 55C)
Caplive Breeding Specialist Group Declining
Amphibian Populations Task Force [IUCN 55C)
Herpetology TAG (BIAZA)

LY =

= -2 m

Chair = I
Prof. Gordon McGregor Reid (Chair

Prof. Gordon McGregor Reid [Cochair)
Mark Pilgrim [Vice Chair)

Dr Roger Wilkinson -:Chnir]
Dr Reger Wilkinson (Co<hair]
*Andrew Bagnall [Chair)
Mike Jordan (Cochair]

Mike Jordan |Chair]

Mike Jordan (Chair

Mike Jordan (Chair

Kevin Buley [Co-chair)

Kevin Buley [Co-chair)

Kevin Buley [Vicechair)

Kevin Buley [Chair)
Dowglos Sheriff [Cochair)

Breeding Programme Studbook

Keepers/Co-ordinators

Chester Zoo is an active participant in 15 national BIAZA Joint Management of Species Programmes [IMSPs);

nbernotional European Endangered Species Programmes (EEPs) and Studbooks (ESBs) for the coordination of
oreeding programmes within Taxon Advisory Groups plus co-ordinator of two European Union of Aquarium -
Curators Fish and Aquatic Invertebrate Taxon Advisory Group [EUAC/FAITAG) Conservation Groups.

Species

Morthern Talopoin Monkey [ESB)

laguar (E5B)

Congo Bulfalo [ESB)

Gemsbok [IMSP)

West African Crowned Crane LUMSF)

Bht':-wing&d Lory (ESB]

tellow-backed Chattering Lory (ESB)

Palm Cockatoo (EEF)

Blue-eyed Cockatoo |ESB]

Ecvadorian Amazen Parrst [EEP)

Mindonao Writhe-billed Hornbill [EEP]

Philippine Sail Finned Lizard [JIMSF)

Madogascan Tree Boa (ESB)

Motive Crayfish Conservation Group [EUAC/FAITAG)
Todpole Shrimp Conservation Group [EUAC/FAITAG)
* Uniil June 2004

Loo Review 2004

Chair
David Brunger
Mark Pilgrim
David Brunger
Charles MacKenzie
Dr Roger Wilkinsan
* Andrew Bagnall
* Andrew Bagnall
Dr Roger Wilkinson & David Brunger
Dr Roger Wilkinson
Mark Pilgrim
Dr Roger Wilkinson
lsolde McGeorge
Kevin Buley
lan Hughes
lan Hughes

Meetings 2004

Mare than 23 meetings were held in the
Zoo Lecture Theatre lo support conservalion,
educofion, animal welfare and science.

In addition, dozens of talks were delivered
by Zoo Stoff ot national ond international
conferences.

23 Janvary 2004 Going Wild in South

America — Man Swannie

25 March 2004 Crea: The Saciable
Predotor = Erich Hoyt

24 wmnﬁ Predator
Conservafion Trust, Namibic — Lise Hanssen
15 ﬂdl:lhr 2004 Sketch Safari -

The Orang-utans of Borneo - Jo Lynch

12 November 2004 Folar Bear Encounters
- Susan Flood and Doug Allan

Members and Special
Meetings 2004

17 January Andrea Fidgett — Catering for
Fussy Foragers

24 January Steve Unwin = Primate Perils

14 February Steve Manning -
Orchid Weeds

28 February Eleancr 0'Hanlon - Tracking
the Russion Wolf

6 March Jean Aitchison -

Talking Animals

3 April Cyril Rasen — Monkey Missionaries
& May VIP Visit by Lord Robert Winsten

4 June Susan Snell & Polly Tucker -
Life fhrough a Lens

11 September Daniel Hahn -

Tower Menogerie

25 September Lise Honnsen & Philip

Stonder — leopards and Bushmen

8 October Jo Thompson — An evening of
Great Apes

23 October Andy Harmer -
Briaf Expﬂsura

13 November Panny Rudd -

The Harvest Mice Release Programme

26 November Siman Marsh, Mick Davies,
Belinda Porter and Clare Daniels -
Keepars In the Field

11 December Dr Gordan McGregor Reid -
I's o matter of Lite ond Death, Taxonomy
and Conservation in Zoos and Agquariums

Special Meetings

The Opening of Minature Monkeys

Sir Winston Thursday é May

Cheshire Life Birthday Party [via Marketing}
Monday 10 May

Dreamnight Friday 25 June




Staff on External Boards: Conservation, Weltare, Research

Staff led or participated in many committees af
international rEE:Gr!E” and lecal level, In addition to

those boards listed below, several staff are Chairs or
members of Taxon Advisory Groups (TAGs) anag
coordinators of European Endangered Species
Programmes (EEPs), loint Manogement of Species

Programmes [JMSPs] or other conservation groups

[see previous page].

FProfessor Gordon
McGregor Reid, Director

Prasidan! Linresam Sociehy of Londaon

Precsiclen! Elect, Workd Associghon
of Foos & Acuanumi [WATA
Chairenan WALA Aguarium
Commities; Mamber, Steering
Coenmities Wise

- |
MKl LS ang

-

1 Conservation Siralegy

Member Woold Comservation Umsa
i UCH], Mambar, LM /S50 Asian
Flenkant Soeciobs Group

Member &l Counell Eurenaan
Associpion of Doos ond Aguaria
[EdLA): and Loscheair, Maseansh
Commses: Mambar Esuey £
rgrebarshio Commites

Trustes Frozen Ak FI'_:_I'\- i [Bitiak
Ripaurmn of Motuee! Hislory?
Member, YWWT Lonsennahon

Pr SOrammes i i

Beademic Adviser and SMembeer
Cinganiting Commities, The Cloags

Prosect, (K2 AUBNESCO)

Mamber of Aovisory Boara
Irferraticeis) fos Yeaibaak
Gowsrremnnl Zoo Inspecior,
Secrelory of Siales List

EAambar of Councll, Asscciotion aof
Leoding Yisilor Alrochors, UK
Trusles, MMahonsl Mussums &
Gallenes on Merseyide; Membes
Establishment L ommifes; and
Pl oy !-;_:.- atiee L oemnmibos
Mgreier, Humaon Bemoins Warking
Group

B Mambar, {obure MNorhueesr
and Chair Cheshine (sandend
Saategy

Wisitireg Professor, Departmerd of
Vielerinory Clinical Science and
Al Hy '.!H'I:II'.":-'_ Linnsprgity o

LI e

Rachael Ashton,

Public Relations Maonaoger
Eambar BlATA Cammurealions
ol Developmaent Commibes

Richard Barmett,
Management Accountant

Treasurer Assesmabion af Beihgh
Wild Amimod Keepars [AB\AE]
Sarah Bird,

Biodrversity Officer

Truatess - rECOrvd - $he Bicdveriity
Ir‘:\-'_:|||||,;|'-'_:|| :-:-'r'l."-'ll B lf-l"l-l.i'm'll_
Hakan, Warringlon and Wirnal
Sln-nrlng graup -rn_-rn|_1'|_-| . \:I“-ﬂ':lllllr'
-.,-gu_wa_':! Roadingrsiby Poetmaship
{CrBiF]

Co-ardinalor - Cheshine Block Paplar
Hiodeversity Achion Flan

Member - Chashire Gardens. and
Allabrpnts. Biodevarsity Acticn Flan

Commises member . Chashine

Mammal Graup

it - Wnedhom Biodsersiy Group
Member - Sustairable Cheshine
Fiasuim

Member - vovious Morth Eosd VWiales
Biadiearsity graups

Wapmibesr - Bodanic Ganders
Education Metwork [BGER)

Marc Boordman,

Focilies Manager

Flember of Babish Inetdss ol Fae |||h_r
Plonigeds

Kate Brankin,

Education Secretary

'-'u_-g angl Cocedinales ior Advared

Masanal Carnboots in e
Manogement of oo Animoi

Dawvid Brunger,
Records Officer

Maember, Toologicol Regisinors
Asgociolion [JRA)

Kevin Buley, Curator of
Lovwer Vertcbrobes

Expcutivr Booed LM Turfe Sumimes
Alliarcie

[:rl_-q, wiTed® P-'_:-q,1'|| Turtle onservaton
Frinies

Vicechar ILCH Toeta Survhaal
Allignem - :,-l_ur‘:rﬂ'l

Memier, [LE_M loroise &
Freismweitar --_"‘lz ::-;,H_"'I et Groun
Magmiber, Europsan Ueéon of
Agyariem Lurgion

Coehoe EATA Aumpibeon & Reptile
Tawon Advisory Lroup

Corchor L Hepalologios Taxmon
A s ¥ l_rli."::lrl

Chair of IMCMS5C Declining
AmphiEean Pesilofions. Task Foree
Copive Breeding Speciolist (roup
Member, BIATA Condervatan g
Aremal Mosagoemant Committes
Member, BLALA Jaint Maragament
oF Sowme ind Camrr g

Chose, EAZN Shedlshock ':n:l"rup-:ngﬂ
Plan niing Crioup

Dr Andrea Fidgett,
Mutrihenist

l::;.-':h.\_'ul_ E-_-r_.;:-g-q,lr Al ey e al
Loos & doorio [EAZL] Muirition
Caroup

Mambor American Too &
Agquorium Association [AlA]
Migrition Advisary Group

Mambar, Euapean Animal Dot
Infoemation Sieering Commities
EEWHFG EApmnar, Bpisaichk
C—'I:IJP BlAT A

Visiting Leschoer, Mbe Wild Arimal
Haath, Bopal Valarinary Collage
Liniversity of London

Wisifing Lacturer, BSe Consarvafion
Madicine, Userpoal Linivarsiny

Treosrer, Floro & Founo
| pay e ||"J{b-r||'| Wiyl Efwu:

Dr Sonya Hill,
Research Assistant
Pravidant, Jane Cracdal Instituie
“Reats and Sheol™ Cambridge
Sciensific Adviser, Jane Goodal
lashitute |Lk)

Scierdfic Adviser, Lisbon Joo
Errsircremeniol Erric hrmasni
Comemites,

Wisiting Lectwer, Dopi, of Vessrirary:
Medicine, University of Combridge
Leciurar, ROVS Carhifieats = Animal
Welfare Science, Eficy and Law,
Linivarsity ol Cambridge

Tutor, Cartificoie i Animal WeSare,
Combridge EdLearning bnstitule

Full Mambusr. Primote Sociesy of

=
{xreal brilgen

Full Member, Aasocmalicn bor B
Chuchy F Animal Bk

Full Member, Animal Welare ond
Human=Amnimal Inssigchond

= e

| 41" e k Group
Medicine, Unrversity of Cambrdge

Exarmirse [ a5 i i3 Boaargd, Jed
Year Slucenls of Loology ol

Liverpood Unnssmy
Paul Hawse, Team Leader

hMember of Council Asiocahon of
| KRS

Bt VWild Arsm
& BT

Siearing Groun Marshe
crgress of

ookeepers |ILE

i :
samber Wildiha Topic Group
Sushainabie Chethire Fonum
dismbar Chashire Ell'u ]
‘ R Py Pertramrah =]

sdember, Cheshire Mammal Grewg
Lynsey lones, Assistant
Dl:"\u'l-:'ll:lpl'l'lf""l'l Ml:ln-:l-gur
Mamber of Council, Association of
Beitisk 'Wild Animal Ksaparn

[ABVVAEK |

Mike Jordan, Curator of
Higher Vertebrates

r

Union WUCH] Species
mmiasion [550)

Rpiniroduction Specialist Group

A
Brepding Specialist
Caroup [CBS0s)] Mocks Al eGT e

Lagomanph & 5

Teckaigal advisar, B

N gamectinn

SN dirit

rainir ot hion

UCH

repraserdative, Inlernaticno

l"":i-. isoay ".""'.'i. o :._... seqps ..\_1__-:: thaf i
Bald lsis ,'-’-"ZNI"

Mareoar, FICM 550 Rodeni
Jpecialit! Lsraup

T 55 Insectivore
Soecialisl Caroup

Pl (IO 550 L eh

Snacialisl Group

Rt

Mmmbesr, >oulhedn Baid i

Witk g aup IEF!- W'F:: o Birdlids

Soighh Alrica

Cochair, BEurapaan Alaciabhan of
fiasa and Souania :r-ll:".ll, Smo
Mommol Tals

Chair, foo Fedarstion Beitish and
rith Rodent & Logomonph TaG
Member, £oo Fegenalion Join
Mu'l;_'.':ig el -'_:l E‘-;}I’h_ll' b |:- ST T P
Mamnar, English Mare Dormouse
{_oplive Breeding (sroup

Felarriser . Erviroreminni ﬂ.ulll'-l:'r'_."_-\.":ll"
Mofure Conservation Commifes

Waler Vode lechnical group

Liz Marrs,

Education Présenter
Council member, Bolonic Gandens
Education Mebwork

Isolde McGeorge,
Herpetologist

Mambar, BLAZA Eaphile and
Amghibian 1A

Simon Marsh, Keeper
Trusiee of the Predoior
Candswatian Trusl

Stephen Mcleown, Head
of Education Services

Maeriber EASA Educofion ond
Exhibi# Design Commities

Sonior Ediloe and .ﬁ.c'"n"__, Spcosdary
Internaticngl oo Eduscalors
Assesiahon :lEE_l |un||| Sgplgrrbgﬂ

FrogderdElech"Viee Pragdens
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Dept. ol Veterinary

Chair [Europe & Feeth Axia), ‘Weald

nlernofional oo Educotors
Aaseciahics [IZE) :i'l'_lll: f:-r;:'r:—.!:-r":
Mark Pilgrim,

Chief Curabas

Member Woeld Conservation Lnich
|||j'::""~:: Mamkee, UK Cosemniies
angd Conservation Council, TUCH
Conservofion Heseding Specialisl
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LTI | S3aTH

Mambear of Coyncil. The Brsdh &
Irish Bssesemtion of FToos ang
dopuoriums

Mamber, Brsnh Associaticn bor P
Agvancamant of Soence

Mamber, BlATA Conwumrvalian and
Anamal Manosaman! Lommittes
1 AMC]

Wice chair. BLATA .r|-|_-|-'|:;'|l Taxcn
A By '._rl-\.":n[.'l

Member, BlALA Joint Managemant
af Specie I ormmibos

EALA Accreditohon Inspecior

Jayne Ghuinn,
Heod of Personnel

Rarelaey O hagier Personnel
duvisory Growp [chaired by ACAS)
Penny Rudd, Registrar
Cocrdinator, Flora ond Founa
Internaticral [Pdestl Ve GI{":I.','I!
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Florves] Mace
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Consarvoton Medicine, Liverpoo!
Liniversity
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University of Londan
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Douglas Sherriff,
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Mark Sparrow, Curator
Botany & Horficulture
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Scientific Publications & Technical Reports

Baanal A& 00, Yellorssbocked Chofe: ng Loy E S bl

7 2001, In L. Varsmege, K (Goen, B, Hedinge and K. Browwer
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Organising Our Business

Estates Division

Steve O'Brien
Head of Estates

The programme of copital development
~ond nued I|'!r-::lug|"-l:}u1 the WECr with many
exciting new aevalopments and exhibits.

4 major work completed was the

snd phase of the Ceder House
ninisiration centre. This consists of a
iher 1 240 square melfres aof office
-ommadation, giving a total of 1,718
are metres consisting of

Directorate and Personnel
Finance and IT
Education and Library
Marketing and Development
Visitor Services
Animal and Plant Conservation
Estates and Project Office
Meeting and Conference Facilities
Staff Association Reception,
PostRoom, Plant and Server
Rooms, Toilets and Kitchen
Facilibies
"-‘\:I"«"il"lg all administration staff under
one roof is proving a great success
The design includes an internal open
quodrangle that offers an opportunity for
londscoping and also provides an efficient
occess route bo the different divisions

An associated new staft car park with
lighting incorporating an additional 117
parking bays (including disabled) was
completed. This much needed {uci|'l':,.r will
assish with the chronic shortage of staff

cor pﬂr“}.ing_

The drainage works for the visitar
averflow car park was finally completed
after months of frustration due to very bad

Cedor House - The majer e adminisialise coning for Chaper Too

ground conditions and poor weather.

The first animal project fo be completed
this year was the Red River Hogs located on
the moated island on the west side of
Iropical Realm. Cther excifing and important
animal developments include Macaw Forest
Aviary, a Crane and Duck Rearing Focility
and Phillipine Spoited Deer Poddock

The top animal exhibit in the capital
programme, was Bears of the Cloud Forest,
successhully completed in time for the schoal
summer hclidays. The AMiniature Monkey
development has also fransformed a
previously quiet area of the Zoo.

Getting ready for 2005, projects in
progress include a Rhino Conservation
(Tsavo Phase ll] Facility, relocation of
Camels on to the Onager paddock, an
off-show Rare Parrct Breeding Focility,
a Duck ond Crane rearing facility and
phase one of the redevelopment of the
Animal Supplies Centre

MNew exciting developments being
prepared ready to commence in 2005
include Elephants of the Asian Forest,
avo Café and Realm of the Red Ape
(Orang utans)

Marc Boardman
Facilities Manager

Facilities

This new department within Estales has
bean formed by the amalgomation of the
Security Department, the inclusion of the full
time First Aiders and addifional responsibilifies
relating o Facility Management.

The Facilities team will now undertake
security, first aid, residential management,
office procurement, telephony ond
management ot utilifies.

oo Review 2004

Highlights of the year include the
successiul relocation of all office based
personnel into Cedar House in August, with
fantastic support from the IT Department
and Pickfords (the removal company].

Mainlenance work has confinved on
the Residential Properties including the
purchase and returbishment of an
additional bungalow. To ensure
compliance with ever changing and new
legislation, all properties were surveyad
for in compliance with the Asbestos
Regulations and a Water Safety
Management exercise was alsoe carried
out

On Ccicber 15t new Leg slation for the
Disabilities Discrimination Act 1995
became effective. All public facilities and
services must be made accessible for all.
Auditors carried out a full survey of the
Zoo, the resulting Access Audit
highlighted over 300 ‘reasonable’
improvements, these works will commence
in 2005. On a successful note, the Zoo
was awarded a Posilive Action Award by
the Morthwest Development Agency for its
Disabled Facilities.

Security was stepped up last season
with the addition of seasonal staff,
W king r{_;ngeﬂ"er with our tulldime
personnel, this proved highly successful in
profecting the Zog's assets, Mew
legislation regarding Fire Extinguishers
has come into effect and all 290 now
have to be checked and recorded on a
monthly basis. A Fire Risk Management
Plan is presently being established and all
buildings are checked for adequate fire
extinguishers and fire fighting equipment,
Full staff fraining 15 also b-eing undertaken.

The First Aiders have attended over
270 incidents. This is 25% lower than the
previous year. Stalt awareness, suitable
profective equipment and fraining
prc:n.--l:fr-_'-t: |:1_,.' Health and Snfe!‘}r Mgnqger

Year Ha., Wisitars | Staff RIDDOR
| Accidents Reportable
! 2004 J17 208 109 d

2003 475 359 114 Q
| 2002 432 318 105 11

RICDOR = Accidents reporiable fo the Health and Safety
Executive under the Reports of Injuries, Disease and
Dangerous Occurrences Regulatons.

MB: These figures ore now compiled from validated

occidents and not simply First Aid responses.




Estates Division

Jehn Winward, coupled with further zoo-
wide Health and Salety improvements for
aur visitors have all contributed to the fall
in accident rates

Ray Morrison
Maintenance Manager

Maintenance

The Maintenance Deportment has
continued to deliver on a full range of both
reactive and plonned octivities, 300 torma
and approximately 400 informal reactive
tasks hove been completed during the year
Site development and improvements have

I"Edl_;{l'_‘{: 1|"I:" :-r-,'_:-:rq:l!'rli:-ﬂ I:_"i'I TEEI::IIJ.'E'.E"E raguingdo
for reactive works however there has been o

growth in planned activities largely related
o new exhibits which ir!-:r&‘:(_:hil'lE_:I';.-‘ e
complex engineering services

A doily schedule of essential services
menitoring is now formally in place for

nine |:||i:r!l rooms and over B0 remote pieces

of equipment.

|n addition to core mainlenance provisions,

the depariment provides technical support fo
deliver efficient and legally compliant utilities
and site services. Work carried out in this
regard fo ossist the Society in oblaining the
Infernational Environmental Management
Standard (19O 14001) has been particularly
safistying. Furiher energy ond wales

conservation initiotives will be implemented in

2005, in oddition to effluent quality confrol
MeasUres.

Two major site surveys have been
undertaken in 2004 fo ensure our legal
obligations are met in respect of asbestos
and water monagement, The depariment
confinues o work closely with the Health

and Safety Manager on the risk assessment
elements of these topics and will lead on the

operalional requirements auring 2005.

Arrangements for statutory engineering
inspections are in place for 16 different
aspects of the business. This includes an
extensive range of site plant, general
equipment and for the animal enclosures.
The latter is @ requirement under the Zoo
Licensing Acl

On occasions, radesmen assist the
department in the delivery of capital
projects. Of particular note this year was o

certificate in leg onetla Risk Awareness, The
sile painter has achieved o City and Guikds
Mobile Access Equipment certiticote, while

contribution fo the new Specfacied Bear and
Miniature Monkey exhibits.

The department provided confract

_ TR the site plant operator and our bricklayer
gaministrahon -f:ll'".d EJF:-"J-'"'-'IEJ'-\_.:'” VOA TV LIS

hove been awarded the Inlermediote

nor if rojects on behalf of the . ;
ALl Lt vl Construction Award in Plant and Machinen,

a r
Animal Division. One of these saw the
installation of animal weighbridges ot the

Giraffe and Tsavo exhibits, En.”|||:|r|':,- o

I:}percl'i-:-na Cqﬁg'u?.ﬂf.'li:-ns to all!

Personnel
behalf of the Visitor Services Division, To improve service delivery and
the Ookfield catering focilities were complionce with equipment maintenance
upgraded, including a kitchen refit and regulations, two highly qualified and
store refurbishment experienced iradesmen have joined the
department. Steve MNall has a new post
dedicated lo electrical plant engineering
while Keith Horner is dedicated fo

Training

The CITB Site Supervisor's Cerfificate and
Site Management L.E'ri'i: ate have been mechanical engineering and will develop
achieved by fne maintenance manager and the post beyond that previously occupied
maintenance foreman re&’:—:ﬁ_"weh-' and fhe i S LA
mainienance manager and the site plumber

have achieved a City and Guilas Level 3

Health & Safety

Environmental

Management

This year has seen the culmination of
efforts to attain the International
Environmental Management Standard
{ISC 14001) standard for environments
management, We have also worked
throughout the year to complete the five
phases of the British Standard B58555
This included environmental awareness
training for all staff. We had our final
external audit at the end of October a
were awarded the 15014001
certification in November. We are ver
proud because we believe we are the
first Zoo in the UK to achieve this
recognition. This is in line with our
commitment lo support and promote
conservafion and sustainability.

John Winward
Health, Safety and
Environment Manager

In line with our five year action plan to
ensure compliance with health and safety
legislation work has continued on many
topics. These include the intreduction of
an asbestos management plan for all
buildings in the Zoo, and a water
management regime under the COSHH
regulations. We have also improved the
public stand-olf fencing in several areas
and have a programme to moke salety
signoge more aesthetically acceptable
without compromising legal requirements.
To ensure compliance with the display
screen equipment [DSE) regulations, risk
assessments have been carried out en all
wiorkstations.

MNow we have achieved the 5rﬂndﬂld%
we have to consolidate and show '
continual improvement. To this end, we
are focusing on such topics as energy use
and are commissioning an energy oudit
of the whole site. We are working with
Cheshire County Council on shared travel
inifiatives for both employees and our
visitors [to reduce CO; emissions). The
Society is also looking at water usage
and other recycling issues.

The day-to-day conduct of some Health
and Safety areas has now been passed
to the expanded Facilities department -
while the Safety Manager refains the
strategic overview and responsibility.
These typically include Disability
Discrimination Act (DDA) issves, fire risk
assessments and first aid provision and
stafistics. Accident figures for this year
have been addressed within the Facilities
Manager’s report [see page 43).
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5 Liz Child

-’ Head of Visitor Services

Y 2004 has been ancther successful year.

We have welcomed in excess of

087,000 visitors, and have continued
o improve the experience offered to
every one of them. in order to meet their
neads and surpass their expectations.

Just some of the significant
srovements made to enhance the
sitors’ experience have been the exciting
w animal exhibits; improved seating
‘aeilifies across the Zoo: easier access for
sapled guests; improved car parking
d coach facilities; and immaculately
sintained gardens and grounds. On tap
this, we have also continued to invest
sur staff training and development 1o
ensure that high standards of customer
re are delivered throughout the Zoo.

F etail

led by Manoger Alan Jones, the Retail
Uepartment has seen ifs sales continue fo
sieadily grow throughout the year
Despite the appalling weather in the
ofherwise extremely busy month of August,

e

sakes in the shops still remained strong
ond instead of the usually popular
calloons, rain ponchos became our
number one bestseller|

In line with our Envirmnmentqﬂ':,' I:riendhf
ethos, we continued to grow the number
of Fair Trade pr-:rdu-::!s on offer in our
shops. We also introduced a range of
fully recycled stofionery products, which
hod once been either car tyres or plastic
cups. We aim to further extend this range
n the future

Catering

Once again the Catering Department,
led by Manager Sue Clews, has had o
successtul year and sales in oll catering
outlets have conlinued to grow

This year, a main pricrity for the
Catering Department has been to finalise
plans to replace the existing Oasis Café
with a new, Africanthemed oullet colled
lsavo Café. This new café will overlock
the rhing pﬂddDﬂEE and will affer a wide
range of light snacks and meals including
more healthy-eating and Fair Trade
options. All food will be served on high
quality, fully recyclable disposable
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products in line with our environmental
L':-hiecri*.-'es. This iz o |En::|i|~_.-' Ex[:ifng project
and our aim is for it 1o be the benchmark
for which standards across all catering
oultels are 589,

Events

The Zoo's Events Team, led by Jane
Lawson, has confinued to go from strength
by -s.rrengfn, Yat I::gljin_ the Ogkfield House
was a hugely popular wedding venue,
with almost 40 couples tying the knot in
the beautibul ock panelled boardroom.
The excellent quality food and high
service standards for each event certainly
did not go unnoliced os lefters of praise
and thanks were received from many
hoppy customers.

The 2004 daytime Santa Magic even
was also extremely popular with our
younger visitors and their parents.
Throughout December over 8,000 people
came to the Zoo to see Father Christmas
and enjoy the lights and festivities. This
event is cerfainly something we plan fo
repeatl In COmMINg years,

Amenities and Gardens

As Amenities ond Gardens Manager,
Chris Willioms has continved to
successfully lead his large team of stoff
to ensure that the Zoo's grounds and
facilities were immaculately presented,
and that all Zoo visitors were parked,
welcomed and well locked after.

As well as delivering excellent service
standards, the Amenities and Gardens
Team also worked hard o ensure the
gordens continued to delight the public.
This year their efforts were recognised
again when they received awards for
Best Tourist Atiraction from Chester in
Bloom and MNorthwest in Bloom.

Despite the poor weather in August,
the waterbus still proved extremely
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popular with the public this vear, as did
the monorail, which had another year of
record licket sales.

Customer Enquiries
The total of visitor correspondence
received during fhe year wos 2,018
lincluding letter, email and visitor
feedback form). All of these were promptly
responded to in the colergories:
* |, 268 General Enguiries
e 431 Compliments
(0.04% ot total number of visitors)
* 319 Complaints
(0.03% of total number of visitors)

Going forward

2005 is set to be another busy year,
with lots of exciting new projects atoot.
In Januory we gim fo commence the build
of Tsavp Coté, with a view o ifs doors
opening to the public 12 months later. We
also plan to increase the number of foilet
facilifies available fo customers in the west
side of the Zoo as this area is now
extremely busy due to popular aftractions
such as the Twilight Zone, Bears of the
Cloud Forest and Miniature Monkeys.

The previously named Wildlife Activity
Centre (WAC) will also be adopting o new
function in 2005. As from Easier we plan
to turn this centre into a multifunctional
space that will cater for visitor information,
lost children, face-painting and more.

Finally, we aim to confinue fo grow the
commercial aspects of the Zoo by
expanding the Ark Shop and its storage
facilities, reviewing and improving the
catering offer and by increasing sales of
weddings and other special events.
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E - Rowena Allen !
Head of Marketing
& Development |
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This hos been an exciting and
innovative year for our expanding
Marketing and Development Team.

The team haos infroduced a series of
initiatives o develop new income streams
and consolidate our visitar numbers

[see pages B,9 for stafistics)

Market Research

We have confinued with our
programme of exit surveys, conducted
by Quaestor. This research is invaluable
to ensure that we have a close
understanding of the views of our
customers and can develop future
initiatives tailored to their needs. The
primary mofivaters for visiting the Zoo are

a “fun day out” and to “see the animals”.
Crwverall. customer satisfaction is extremely
high with 89% of visitors sofisfied with the
animal exhibits and 80% likely 1o visit the
Zoo again (see page 44).

Website

The new website, launched in 2003,
continues o be a success with over
559 000 visits in 2004. The majerity of
web visits come from UK, MNorth America
and the rest of Europe and Asia. Feedback
on the site is that it is eosy to navigate and
highly informative with the key messages
supporting our charitable status,
conservation, animal welfare, excellent
standards of customer service and
promotion of the Zoo as a great day out.

Advertising

Throughout the key holiday periods, we
used o combination of local and regional
press, television advertising on Granaaag,
HTV and Yorkshire and local radio to
drive visitors to the Zoo. Despite o poor
August, our visitar numbers for the year
have remained strong and chead of last
year, and our October halkterm visitor
figures were some of the highest on
recard, We also experimented with some
different targeting, with campaigns in
Birmingham, Leeds and also a compaign
to the ‘Grey Market’. These initiatives will
be further developed next year. Customer
recall of cur advertising remains extremely

high.

Marketing & Development Division

Public Relations

The animal ‘baby boom’ across the year
srovided an array of interesting and
favourable publicity: notably the birh
of our two elephant calves, Sundara
and Tunga, which generaled interes!
nationwide. The official opening of our
Minialure Monkeys back in May by
lord Robert Winston was a great PR
success and created considerable interest
and coverage. PR generated 1000 minutes
of radio coverage and and more than 118
minutes of TV coverage throughout 2004
The arrival of Spectacled Bears in March
was also very popular. Coverage across
the vear included features on our 70th
birthday, the Elephant appeal, award
achievements, tourism updates, birth
announcements, corporaie E.pCI-"I‘Er::lrEl:WiF'_‘IS
and a focus on our conservation successes
and our valued confribution fo manoged
breeding and outreach programmes. Public
Relations also played a crucial role in
managing our reputation prior to and post
a court cose in November.

Tourism

The team have worked hard on the
successful development of the tourism
market to altract visitors to the Zoo.
Cooach and group bookings are up
20% on last year.

Members and Adoptions

Cur membership base (24,010] and
numbers of adopters (4,350] continues fo
grow. We are extremely grateful for this
confinued support as the income received
is invaluable to our conservation breeding
and species support programmes, both in
the Zoo and in the field. Christmas saw
the launch of an Adopfions Gift Pagk in
our shops ond these ideas i
will be further r_,-r!"'."' R
developed tor next
year. In 2005, we wi .

be introducing amew E5= g ]
photo ID card r;r P

iy, ™ Il.r
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for members and will continue to update
the benefits received by both our Junior
and Adult members to ensure we are
meeting the needs of these key customers

Asian Elephant Appeal

The Asian Elephant Appeal has gone
from strength fo strength, reaching the £
million mark in June. Qur sincera thanks
go to all the velunteers who have workec
tiralesshy and not least all the members of
the public who have denated their extro
nound each time they come info the Zoc
The highlights of the year include our
Elephantasia Ball, held at Eaton Hall in
May, which raised over £60,000

Corporate, Trust and

other Fundraising

We are delighted to be working with
Asda on a major product promation,
whereby 1p for every Tiger Bread prod
sold over the next 12 months will kindly
be donated to Chester Zoo.

The corporate adoption scheme has
also been redesigned during 2004
and will be relaunched ot the beginnin
of 2005.

The Legacy Pledge Club has grown <!
10% during 2004 and we have received
£14,640 from bequests this year.

Honours

lord Robert Winston was honoured
with the Society’s Gold Medal tor his
sutstanding achievements in the field of
biomedical science on &th May. He als
officially opened the Miniature Monkey
exhibit on the same day and gave o
special lecture on his wark as part of the
Sociely's 70th anniversary celebrations.
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Personnel Division

Jayne Quinn |
Head of Personnel

n addition to assisting other departments
with staff absence problems, the Persannel
Department had to deal with the long term
shsence ot three of its awn four staff in the
vear, which has made running the
depariment very difficult. We have,

wever, been ably assisted by an interim
Personnel Manager (Agnes Murray), plus

iff from other depariments in covering our

tchboard and reception responsibilities,

1}

Despite these difficulties, the department
ain handled more I'h:;r: 35 vacancies in
year. Empleyment in the Zoo varies
from permanent posts, o port time, fexible
irs confracts or project based contracts,
and much work goes into ensuring that

staft are contracted GFIFI."I:};'Jri-!]-'El_':,-' or that
the Society benefits from schemes such as
the Modern Apprenticeship. Seasonal staff
recruitment is always challenging [and
somefimes very problematic) but we had a
good start io the year with the assistance of
JobCentre Plus — a service provided by the
Employment Service whereby an open dey
15 held at the main local jobcenire and
publicised by them fo aftract interested
candidotes. The exercise was very
successhul and will be repeated in 2005

Staff turnover for the year was 5.35%
[see stalt list, poge 49)

The involvement of the Staff Association
has p-||:|':,'Ed an impartant part in managing
the employer/employee relationship over
the year. The Joint Working Party review of
stalt terms and conditions of employment
which commenced in 2003 wias continued

Finance & Administration Division

Alan Sykes
Financial Controller &
Company Secretary |

he audited accounts of the Society
are presented on poges 55 to 63 of
this Annual Report, with a forma
commentary in the Council Report on
pages 51 to 54,

The continuing success and expansion
of the Zoo generally; together with its
growing complexity and professionalism,
essenfial in an increasingly compelitive
commercial environment, has meant
another busy year for the Division. In
addifion to maintaining all the routine

systems and conirols needed to keep the
tunds flowing throughout the year, the
department is analysing the figures more
comprehensively to provide information
and reports to assist other managers
around the Zoo to generate more
income, or to control their costs more
efficiently.

The arrival of Emma Purdie, in the
new position of Finance and Administration
Divisional Secretary, is a welcome addition
~ both to improve communication and
operational efficiency and fo keep the
Financial Controller in order!

The role of the Admissions team is
conlinuing to be developed, with its
increased emphasis on customer service.

Information Technology

| Philip Morris
Information Technology
Manager
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This has been a very busy year,
The big project was the move to Cedar
House, our fabulous new building.
Cwver one weekend the IT team installed
computers, phones, faxes, printers,
scanners and copiers for the B0 or
50 members of staff who moved into
Cedar House.

lan Timmus joined the team as an IT
apprentice and will study tor o BTEC
Mational Diploma as part of his position.

2004 was the first year we chose to
confract out some of our ‘anti-viral’
services, The proliferation of email and
Internet viruses is now so severe that
multiple layers of protection are required
to maintain an adequate level of security.
We further upgraded the network links
across the zoo during the year, We have
increased bandwidth mﬂssi'.-e|}-' in recent
years. Six years ago the size of the link

in 2004, and is nearing completion.
Consultation with individual staff to
implement changes will be an essenfial
part of the process in 2005, Full pay
negotiations fook place for the first ime in the
Autumn and were successfully concluded.
Individual staff have also raised sensifive
issues which have been fully explored and
resoived with the help of counselling, Iraining
or improved communication,

Wiork experience plocements confinued
to be immensely popular, and 122 were
provided during the year [see poge 38),
Parsonnel statt again allended careers f-::ir_-:.
at local schools and assisted with interview
skills for local students.

The benefits associated with relocation to
Cedor House have already been realised
with greothy improved stoff communication,
cover and job Rexibility

They welcomed over 1,087,000 visitors
to the Zoo during the year. This is a real
organisational achievement as mare than
half of our visiters arrive in just a fifth of
the year [the school holidays) and are
principally concentrated inte a hectic
quarter of each day (the two hours
before lunch). These visitors signed about
130,000 Gilt Aid declarafions leading
to the recovery from the Inland Revenue
of a record £1,200,000 of Gift Aid on
admissions. They also confributed over
£350 000 to the ‘Elective Pound' appeal,
where all adult visitors are invited to
donate £1 to the Asian Elephants
Appeal; a 30% increase over 2003 on
a ‘like tor like' basis

between major buildings was &4kb,
barely adequate for small emails,
whereas the present 1gb system will
cater for oll our present email
requirements and is robust encugh for
intensive systems like video.

Qur most impressive purchase was the
Cine Mirror and projector systems in
Cedar House. These hide the video
projector in the roof space and throw the
image out of the ceiling and onto the
projection screen - and of course it's all
done by mirrors!

Loo Review 2004
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Staff & Volunteers

There were 280 luldime established stoft employea ‘hE*

Zoo by the end o
seasenal sioff, numerous con
FTE s

higher degrees; 30 (107

some volunteers. Among

had higher educational diplomas

vacational qualihcatons ana

qx.:‘.i-f:cn'u-.?'s. Staft turnover was |

DIRECTOR'S DEPARTMENT
Dirmctosr of Cheiter Too ond
Chief [xecutree

Prednsses Ceerdon AMcregor B
BSc. FhD, CBicd, Fiicd, P15
Darecior's .ﬂui-shum

Fronced Joduer, BA Assss i
Dsrechorote Asristgnt

L

PERSOMMEL DIVISION
Personnel Mamoger and
Heod of D

ayra GRann, B, MA

R oA, ML IFL

Peryorinel Axsivtant

FIMAMCE AND
ADMIMISTRATION DIVISION
Fanancial Conbroller ard
Company Hecritary
Alon Svlesy, FCA. Dip BA
Divisiomal Secretomry
Earics Piadin
Management Acoounhants
Fill Bamang-Biom, ALLA
Blchard Bormef  BAAAT
IT Mahager
Philip Aoarin, HRC . Dip ASATTA, MLP
Merwrark Adrmiristrator
Fichord de B, BTEC. Mae Dea 1T
CLAIT 3
Syilem Support Technicsan
Martin King, BTEC, Mot Dip 1
CLAT 3, & OO, o
Tr-lu.pg:-r!ﬂh:u

T-rrimmed
.l-uwnh Co~ordinatars
Chris Copeer
Emma Hekding
Arcyeln Fowell
Sennar Peayrell Ca-ardinarar
Barborn Shewat”
Payrell Co-ordinator
Lty Moy ”
Janet Corruthern
Caik Office Supariior
Cormed Peorwon
front of House Manoger
Jubve Bird
Cash Offica and Front of FHowse Shof
Joewery  Baachwicic ™
Kohe Dovia®
':|:|"-.':.- Lyl ™
Darren Hodgaman®
Camk langin®
Joyew Lucos ™
John MackKenzia®
Micoda Magse
Seonals Moeris®
les i Rickardash
{Christopher Shanion®
Found WYl
Mearityn ‘Warnslone®

EDUCATION DIVISION
Head af Educatian Seresioi
and Head of Division
Sleaben Mol aoram, 85 PECE
Devitional Secretary

Kyt Bepnkon

Librarian

Jora Woodsssard, BAIHom) MCUP
Educaiian Programme Manager
Moggie Esson, M4, Let Ed
Educamon OFficers

dAnya Mogn, B, MPhi
dAndres Moas, MESc, BSc

Gl Wels, Carl Ed

Saioh Spruce, B Ed Hons #
Edusaman Admincsiratar
Mork Fowseson, B
Interpretotion Officer
Hoched Fom, B3c

Lead Presenler

tarch Bary Bie

f 31 December 2004, together with 212
I..

5]

Achors, LOme consuliants andg

IF! (6.4 per cent] had

has lirst degrees; 10 (3.6%)]

54 (1%.3%] hod

'll'_.l'_! i "'“.-':- algle’

4 Qe
|- A
4 [5.35%)
Presemiers
Chice Ackidage, BA, BH
Deywid Fiizsimmioea, Boc®
Elipokat PAars, BA PGCE
Came MoomoH, BSc Hang
Cearath Badaon, B
Interprefatian Coniubant

ban Mughes®

AMIMAL AND PLANT
COMSERVATION DIVISION
Chied Curabar amd Heod of Diisicn
Mhark Pigrim, Bac

Divisional Secrefory

Eaien Kegaharp

Adminishraifes Assistant

L olne Do

I-|-un-d of Conservohon and Scsencs
D Banar ¥y onscn, B5c PRD
Curabor c-F Hith ‘l‘mbr:ﬂ

Miks Jeedon, BSc, CBead, SIBiol
EurBicd :.':"

Curator of Lower Yertebrotes

ard Inwertrbhrates

Kegrein Bulbey, BEc

Regiitrar

Frenrey B, B, Dhip 54

Speciakst Kesper Projects

Pdick Dirwin, 445«

Alpzandia limmaimaen, B MG
Bkl AR

Caniervahan OFficer

EI":I'I: s I-'II'E B'III: F:-.'l l': B t"-"‘!'”"i'r
Cantersaran Asgisant

Sl Wihon, Bae. M

Research Offuer

M Ssephonie Wehngl, Fhll, Digs Bia
Ressarch fasishorm

Sormpe Hall BA Hear FAPH
Vetennory Manoger

Sipeitemrne Sondeison, WA ek 4R
MW

Yelerinary Officer

Sieew Lirmwin, BSe. BYSe MRV
Wererinary Residen

il T
Veterinary Murse
Eaisn Mo, W,
Loo Hufrrheniid
Andren Fadgen, BSc, MSc, FhD
Studart Comardineter

Alon 'Woodward, Dip Asim Mgl
Recards Adnomitretss

Dirve Brunger, Dip Anim Mgt
Tesrn Limdeis

Mlice Crumpler

Poul Hosvae. BA, Dip Anim Mgt
Mick fonas

Andrew Lenithan

Chai Mackenzie, Dip Asm Mgl
Ispide Moiseoige

W= Moleod Dhgr damirn Mgl
Tom Borsdands

Alan Waodward D:p Al ghe
Anches Woolham, Dip A, Mgt
[LFS ] =]

Keeping Stotf

Jarret, Andireses

Jonas Barha, BTA

S Blois

Slakhan En.l'r'lﬂ Dhps i Mgl
Joson Barper

Mork Cleorvm, Dip Aam Mgl
Eoren Dawing, Dip Anim Mgy
Joyrn Dhood

Keres Erswiitle, BSe

John Feost, Dip Anim Mgt

Garah Gaooock I, r:l-_; Anim Mgl
Siehon Croeneveld. KF

[igpo bl

{ssofl Horper, Dip Anim Mgt
Mark Jarmy, BSc Hom

Claite Jones B

Lown Kely, Dip Anim higs
D ||:|r|;.||;-l|ﬂ |:|||,'. .ﬁ.r.rn Mgt
Chris Lovender

Chaira llu}lﬂ-c,u'll Dip- A M.ul
Alan Lisketales, Dip Anim Mgr
Simon Manh Dip Asim Mgl
Haler: Money B3¢

Diip CABT

ot B . "'-__n_—l.l-
F— e A A
Possl Aoz, Dip Seam Mot
Toduc 3
Ny Poc e & Ahiem A
Do Plont
Bt Bl A s i
Saraen Ronosinghs
i e 5 A Mg i3
P e ) B
3 Bha Y LN
Erbip Ay
Thick, M5c, BS
e -
1 WY
Sieve Williome, Dip Anim M
A vy "W hnchi
Helen Wraabd | i Hemirm A, 8
ki v 5l ] Anim Mgl
l.nlmul 51.|p-p|ul'|. Mi;lm:lgnr
F ¥
ﬂ.—urru;'; stl‘lp?lll'l T et A stes
(o |

ﬂ.nlrm:ll 5|.|p|ﬂ|t1| Ll

._. Bobibinainn D Ars b
Kan By

Post Cenboller

Codin Hemphries®

Curakar Bﬂltlrl.r ard H-u-rh:ufrur-e
Il. 5 "l' Vs’ | i M

Tm.rn Ll:qdi_-r: Boronial Herheuliure

Mark Fameegves, R

I-u:dun'p urud Hn:-rh-rull'unc Siraft
T 3 v

Waloy | 5 Genaro
hin Fledches

BT I'l"-|"|'

ESTATES DNVISION

Esrabe Erlgmntr ond Heod of Division
Y B Bse, Dip Sy, HE
IJ.-.-u.umul S-etreh:r'p'

S

Ar-chrl't-rrurnl Imldlrl-g TI!'l:l'll'llﬂ'I:Il'l
Bk Hi Pl o
Pl'l:I'|-E'l.'| Hl-l:rl-ugirr:

HiD, OND, CGU

Ales Robertion, B4 Hons, Dip ARCH

ARJEA
Paviact Adiinbard Waerd

Maintenance Manager

Ry Mairiuss, AR, CGU, MG

Foreman, Building and Civil

Paid Lingos, Fi

Fu-rl-rrl-un Mechanical and Electrical
LETY & |

ﬁhlnhrrrnnﬂ

lai Blysha

Pand Curkiy, HIE, BV

R

Lrraham Humgbdy

Pyl Lioramices
B Mo ona, C51
Kesin MicBonogh

Con g Mhismray Aot
“hpmam Pulcy

Rickawd Beod, COSIRA

Ao Koy, L0H

Jason Spencer, MY23

Sty Susparvisor

Foter Crarprniy

Soluty ond Environment Manoger
John Winword,  AIOGH

Facilites and Securiy Monoges
More Boordsan

Sezurity Odficers and First Aid Sl
Marayn Caricls

Michoesl Lowe

Mickos! Pagkal

Chrising Coleman

MARKETING AMD
DEYELOPMEMT DIVISIOMN
Head of Morketing

Amanda Lumbey, AT,

Bereini Mlas [lesanm| B

Dip B, MLCIRA

Puble Relohions Officer
Eochoel fahlon®

Db Ledubea [lienm] BA Homs MIPE
Medso Co-ardinator

Erahing Bedaurmand

Teairiem Co-ordinatar

Euth O'Hore, B&

Loo Review 2004

Develepmaent Manoger
Mietania Comisson, B
Aiiaghani Dovelapimsent Monoger
Lynsey Jones, BA, LOGH
nhla-l-npmm Corardinatar
Soroh McDonnel BA. LOE
Development Assistant
Louran Evam
h‘velnprnenr fssoriohe
ah Mohrietus [Woleing|

Hernbcnhlp and Adoptions Officer
[ ]
Htrnhrnhlp end Adoptions Assishani
asan Wialson
.ﬂ..:lq-priunj ard Seeretang! Supgert

Fouloe WMok ps

VISITOR SERVICES DIVISION
Visstor Serviced Manogar ard
Head of Division

iz Chalgd A Han
Dm:-m'\-ul Se-:rﬂury

E'-H:rﬂll- H-uﬂu-per

H2r Wi Ll

i'r-urﬂ: Basrvhant

Sraaion Maotrom*®
Genemal Camenng Manager
S Clewr®

Tean Lisdeii
Johanna CHoasop®™
Behord jobmen, Ba®
Debbie Miclsod®
ocie WcLindopn®
kan Passa™

Chify

lsa= Bdameen, OO
Maork Conlan, Y3 I
Elnives Mucyhaa, BWCEE Y
Kielky Livaaley BV I®
Trairsee Chefs
Andrea Lodsman
Richord Pegrece®
Senior Catering
Pesmy dhrmarong®
Dea ferad”

Brian Migkodls®
e bl
Faneral Cotenng
Cilvwer Afkinson ®
Perers Srmurang®
bece Anieobas®
Luks Botescn "
Lisss Baowybin *
St B g
Poul Choylcn®
Chamre Depvasa®
Croig Horley *
Cared bones
Mareg fonas. ©

g Kesr®

oy Lhomed "

A Mapp®

Clairn MeEwan *

Foi McEobbie®

Wl Ot

candra Port®

Rt Satabarg®
Chas Shokespean®

Ashlary Siocking

Foaing Wainwiight®

Drane Williams™
Catering Sterei Co-ordinatars

Wewrk Fallon, MG

Himndos OF Bren

Cakering Sares

Eanfuet D iy

lowesnce Litler

Amaenity and Gordens Monoger
Chrs Whlliarma, L] Hee

Amenity ard Gordens Team Leoders
Rark "l_:ﬁl'.l:"a

Petar Hughes

Daresn Peash

Pefar Thompaon

l.l'rlqn.i'l‘r and Gerdeni Sralf

Enic Bicibey

Eerman Cans g

Jowrant Crdlen®

Bllsn Dervagd ®

Harel Dean®

K :'I-'_lr.lgl'l“'f i

kst Forey

Torry Fishat

Fephan Gikeo!

Lerbey sanmEn

Poul Herrisan, RVGIE

Gayn Hewalt, BVCI2

Richard Hoddimat, ByG

Cyrdl Jonen

Mar. Jane

Maolrodm Liopd

Julia Lama®"

Al Millngton, MVG2

FER ;
wie Frosse
L el T T
il Bokadt

L LTI
: L ¥

E:rl-ml ;i-ulﬂl:ln'aurl-ug-:r
L;.ltllu;li.i:eluil Soles Monger
Buyer and Refol Team Laoder
5;1:"1:- iupt'n'-:nn-r

RS

Enh:||| Sadid Adsiitants

Btk
1
34 r
- Fu
] III
the
1 e M i r
E !
Bl Pobans
planclie Choka
Mdack Taglor
' M L
o
ATHie i

i e
¥ d
has Mook snne
| .
[ ™,
v o

COMMITTEE OF
REPRESEMTATIVES FOR
EMPLOYEE SAFETY [CRES)
Carrntites :'.hu:rm::n

Bt

H'lnrnb-t-r:

Btk Claa

i P

003 STAFF ASSOCLATIOMN
Chairman and
Finarscn, Adrnin/ Mark g

Wien Chawrman and Resod
l:qapmri

Msiea B0 har

et o e

M-nirt'll:'r\-nnl:c
X

.ﬁurnrn-l'l'ru:- l:IrH:I Gardens
i:rhlnng

Bunndon C'Brisn
Eelutahien

Goref Redyion

Balanss

machard Hewist

LEAVERS
Anciew Hogre
€ irshy Bumredl
Lhiia o
Rebecrn Duncon
Matanke Laiithih
Corl Lowen

el =g _I. [L_E L)

Ameanda Lumiay

Kiotm Malean
Euh O'Hers
Taj Pindes
Trocey Plaarsn
Wil Niding
Shan St

Leuna Tharrans

RETIRED 2004

Mauidih Ao

Roy Head
Lown Buoks

KEY

* port-time

+ dual respensibding

# vontroct stafl
asccupational gualificohen

=




Jason Spencer [Maintenance & Evioiey)

Members

Gaolf Harper (Arimaly & Flans)
Richard Hewitt [Bocny & Mo
Andrew Lenilan [Animay & Plang
Bric Bickley (V5 & ALGH
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F S Brendan O Brien [V5 Coing]®
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Finance and Personnel Committee

Has prime responsibility for advising Council on all
financial ond perscnnel maters in occordance with the
Society's Mission; and for acling os o sounding board for
the exacutive on all such issves.

Members Alan Woatson [Chairman), Meville
Chambertain, John Makinson, Robert Mee, Tory Williams.
Adviser Homillon Howalt,

Staff Prof. Gordon McGregor Reid [Direciod, Jill Barnard-
Blom, Richard Barnett, Mark Pilgrim, Jayne Guinn, Alan
Sykes, Emma Purdie (Secretory], Rowena Allen.

Education Commiittee
Acts as o forum for discussion ond advancement of
education policy in both the formal, acodemic sector and
informal, visitor-directed oreos. Advises on membership
policy. Responsible for talks and cther events chiefly for
members and Elld-l'.'-ph'.-ﬂ, within ihe g-:n-:rl;ﬂ ramit of
enhancing the Society's stotes a3 o forum for
communication and debale on conservafional, biolegical
and aisocialed scientific and educational topics.
Members ludith Skerit [Chairmen), Prof. Malcolm
Bennett, John Brown, Dr Caroline Evans,

Advisers Brian Coles, Derek Lyon,

Staff Prof. Gordon McGregar Reid [Director), Stephen
MeKeown, Mark Pilgrim, Alan Woodword, Kate Brankin
[>ecrelary], Roweno Allen,

Remuneration Committee
Determines remuneration and condifions of service for
the Direclor, Heads of Division and other key execulives
Members Tony Williams [Chairman], Prof. Peter Wheeler
[Vice Choirman), Alon Watson [Chairman of Finonce and
Personnal Committes).

Animal Welfare, Conservation and
Scientific Committee

Manitors animal hushands ¥, wellare and velarinary core.
Advisas on exhibiion and conservation policy and an
scientific and health and I.-:IF{!I‘!F' mattars.

Members Prof. Peler Whesler |{Chairman)], Pref. Malcolm
Bennett, Dr Corcline Evans, Chiis Mohen, John Makinson.
Advisers Dr Julian Chanirey, Brian Coles, Derek Lyon.
Staff Profl. Gordon Mu:GrEgnr Eeid |Director], Kevin
Buley, Andrea Fidgel!, Anthony Huichinson, Steve Unwin,
Mike Jordan, Mark F||-|_‘:||irn. Pi:rnn':.-' RBudd,

Stephanie Sanderson, Mark Sparrow, Dr Stephanie
Wahnell, Dr Roger Wilkinson, John Winward,

Alexandra Zimmerman, Karen King-Sharp |Secretary)

Pension Fund Trustees

Ensuras the superanneation fund scheme is managed

in accordance with its Trust Deed. Advises Council an
Pension policy.

Trustees Michosl lohnson [Choirman], Robart Mee, lohn
Makinson, Richard Barnet, layne Quinn, Alan Sykes
Mercer Human Resource Consulting Bill Bawman

Ligises between the Sociaty, ils Land and Property Agenls
and Tenants

Staff Frof. Gorden McGregor Reid [Chairman], Marc
Boardman, Steve O'Brien, Jayne Guinn, Alan Svkes,
.'!'.|‘|I|'|r:-|i':.-' Hutchinson

Denton Clark & Co Julion Mallis. losh Tooih.

Appeal Board - Asian Elephant Fund
Members MNeville Chamberlain i hp:]:'r|. Robert Mes,
Eob Mcloughlin, Brian Child, Andrew Flatcher

Stoff Prof. Gordan McGregor Reid, Steve O'Brien, Mark
Filgrim, Melanie Cowieson and Development Team.

See also Page 52

50

President

His Groce, The Duke of
Westminster KG, OBE, TD, DL
The &th Duke continues the long
shanding tradition of Grosvenor

5 Z
tamily suppor for the Sociaky

Chairman

Tony Williams
Bmaq oy iG] ooneer in
NRGRCEH WFOcEd wellh O
oy 1 iy = =i ]
bsanik, Toumy et Fufis @

suconsshol b

DONHAEINCY Wil Fud. weha

Erian Child

Recenty retined ohe

& e caneer wilh
MeC ann-Erickson
[Eirapal. Bian wos
alio rilll_l.' {:'I_—:-'IJ'-’_:":.
OHicer of tha LK S
angest chvirfiieng
agency group. elerak
n irdernational oo

—

earefing

Presidency, Council & Council Committees

sl

Vice President

Past Choirman of the Chashine

Cheshire Caunty Councillar gnd

Heritage Trust and Rural

Econor

Wice Chairman
Prof. Peter Whesler
BS5c, PhD

Dean of Foculty of
Biclagecal & Earth
HEHINOR
Joenn Miooered Lisrver by

G s peodes

Rosnarch in or ---;:

physiciooy

Dr Carcline Evans
BSc, PhD

Lewiwer in Posholoryy o 15
s of the Llndwersity o
(5 G o S e T
n ol Esglogey and Boo
= e e
Ciomimifien mamber ior s
e, oo e reshiudes o
Bictngy. Concemed o
inboem v educois e
pusolic ot s

iy HET] oup

Prof. Malzalm
Bennett BVSc, PhD
MRCVS, MRCPath
DipECVPH

Heod of the Deparisesnt
al Yelerinary Fothology
af Leghund, the
Urrversity ol Lreerpoc’s

isker ey meheed Wimg

Chris Mahan
BSc, M5

Casecier of tha Chethies
Wighin Tred, Vice
Chairrmos of tha Cheshine
Local Sholege Portarkeg
Chaiman of the
Sl b hore
Forum. L hairmon of Foona
& Flern Irdercriongl in B
It Wil

1

The Right Honouroble Lord
Wade of Chorltan

A Libe Peer and enthusiostic
wupparter of the Society. Former

Vice President

The Honourable Mrs A

Margaret Jane Heber-Percy
Wite of Algernon Hebar-Parey

JE HA Lard Ligutanont for

Shropshire and daughier of o

;!'..'T("' Vica -;IrE'ilﬂﬂ"l' tha La
Vidcoum Leserhulme 'l'-..-!-

confinuing e shrong Lever
fomily association with the zc

John Bronwn
Enlined L pxpeuinee
al a mapr e nahaeal

petrachemiceo
cosmpany. Fasl Vice
Lhawman MESS

John Makinson
TC, MA

Fetired solicdor
rom Chester and a
long tesm suppaorier
of the Society. Poy
Charman MEZS

Meville Chambs: o
M5, CBE,
Chateman al L

L, L hairmah ot

s

Alliance and also of
Erwirckink B P
Baard Marmkha

P ..||..,"”_| :_||..._.|'. 11 1t

Robert Mee FC/3
Fitirae Chslons
Execulive bar Bank of

Scofland

Dr Jeremy Playfor
MD, FRCP

Consubant ;'b-l"r-} 150
and Heegrary Clineal
Leciurer spchallsing in
genalr. medicing

Presiden, Aritish

Crestihics Society

Loo Review 2004

Dr Judith Skerit
BS5c, PhD

Fesres bachrm in
MaRamalcy ono phyLcy
gl Mancnogad. o '-pgl:-
Mesireal . and Heod of
Lamnca Fae Ity, Mojos
Viptaringry Pogcise
Capzvstien in the
tdasthwet

David Wall

T spacicas! with Fomal
Man's Ve Mandociew
Blaphart smthsiomi

'I.H.-‘I!?.'l" seine] e BT
bondroising Brough

glLs 12 g

Alan Watson FCIB
digent of borcheser
Bronch of the Bank of
England unkil retirement

i

[ o - =



Council report for the year ended 31 December 2004

Trustees and Advisers for the year ended 31 December 2004

Trustees elected by the Members

Tony Willioms [Chairman from 28 My 2004
John Makinson [Chairmon unkil 28 l"."u::':.-' 200 .‘.:
Praf. Pates Wheale
_;_||‘|r'| 'ﬁr-f'.l'.-'.rl':

Prot. Molcolm Benneft

[Vice Chairman from 30 July 2004)
[Vice Chairman until 30 July 2004
Peville Chombariain [Elected 22 May 2004]

Brian Child [Elacied 22 May 2004)

Chris Clifford [Until 12 August 2004)

Dr Caroline Evans
Derex. Lyan [Until 22 Moy 2004)
Chris Mohon
Robert Mee [Elected 22 May 2004)
Dr Jeremy Plovler

Company Secretary

Alan mvkes

Principal and Registered Office
Cedar House, foological Gardens, Coughall Read, Upton by Chester
Chester, CH2 11H

Auditors
PricewalarnouseCoopers LLP, 101 Barbiralli Square
Loswer -'-."'.-:'.l:-.||’-:',' Siredd Manchaster M2 JPW

Solicitors

Aaron & Fariners, Orosvenor Court, Foregate Street, Chester, CH1 1HG
Mace & Jones, Drury House, Liverpacl, 12 ORP

Walker Smith & Way, 26 Micholas Sireet, Chester, CH1 2PG

Dr ludith Skerriti
Divid Wiall

Alan Watson

Trustees co-opted by Council
Brian Child

Robart Mes

Director and Chief Executive
Professor Gardon Mclaregor Reig

.egal and administrative
nformation
The MNorth of England Zoological
society (“the Society”) is o registered
arity (Number 306077) and a company
nited by guarantee (Mumber 2879032),
:‘gubl&d br:,.r its Memorandum and Articles
F Association. The Society, also known as
hester Zoo, owns a trading subsidiary
company, Chester Zoo Enterprises Limited,
whose prohits are transferred to the Society

-.-il.'_l Gif‘l ;ﬂ'.II:J

The Council - Structure

The Council, as a body of charity
trustees, and of directors for the purposes
of Company law, has general control and
management of the administration of the
society. It determines the strategic direction
and policies of the Society, with
consultation and discussion with the
Director of the Society as Chief Executive
and his staff who implement palicy. Up fo
15 Council members, who must be
Members of the Society, are elected by the
Members at the Annual General Meeting
bo serve for @ maximum of & years. Up to
3 more may also be co-opted by Council
to hold office for a period not exceeding
15 months. Council holds at least six
formal meetings each year, together with
an Annual General Meeting. Council has
delegated aspects of its powers to
committees consisting of some of its

iUnkl 22 May 2004 when eleded fo Council)

(Untl 22 May 2004 when elected 1o Council)

Bankers

Borclays Bank PLC, 7th Floor, 1 Morsden Sireet, Manchester, M2 THW

Actuaries

Financial Centres Cenlre, Mayor Street, Dublin 1, Eire

Mercer Human Resource Consuling, Mercury Court, Tithebam Skreat

Liverpoal, L2 2GH

members, relevant stolt and other advisers.
These Committees report to the full Council
on matters that require the knowledge or
approval of full Council. Council also
receive copies of the full minutes of all
committee meetings. The Chairmon and
Vice Chairman are elected by Counci
from the current Council membership,

for a period not exceeding 3 years

before re-election.

Council - Recruitment

Each year, Council prepares a list of
names that it recommends for election to
Council of the Annual General Meeting.
The Chairman and selected members of
Council interview nominees wishing to be
considered for election. In considering
whether a member of the Sc-:iel':,l i5
suitable for election to Council, the
following characteristics are considered:

1] Does the proposed member support the
aims of the Society?

2] They must be selected for what they can
do for the Society, not becouse of their
status or position in the community.

3) Do the skills that they possess enhonce
the overall skills of Council as a whole?
Will their presence fill any current gaps in
the expertise of Council?

4) Is there o balance in terms of the mix of
ethnic, gender and age that reflects the
membership?

5:' Arp they E|i£5ih!ﬁ- b*_.-' levwe 1 Fulfil the rale
of a trustee of a charity?

Carehul consideration in the recruitment
of members of Council is vital in ensuring
there is a balance of expertise and in
particular a balonce between the scientific
skills on one hand and the commercial
and business skills on the other. The first is
to ensure the scientific and conservation
activities of the Society fall within the
scope of its mission: and the second is o
ensure the future financial stability and
prudent development of the Society.

Council - Training

The Society sees the relationship
between the Executive and Council as
fundamental to its success. It is vitally
important therefore that Council members
understand the overall doyto-day
operational activities of the Society. To this
end, new Council members are
encouraged to complete an induction tour
of the Zoo's various divisions, lo discuss
with the Heads of Division, the role and
function of each division and the part it
plerys in the fulfilment of the Society's
mission.

The relationship between the Executive
and Council is further enhanced by the
formation of ad hoc joint working parties
to consider strategic issues. This is seen
to not only develop the member's

{oo Review 2004

Ty



e o me s =

awareness of the activities of the
operational arm of the Society, but is also
meant to develop the relationship between
the member and the Executive
rr.un-.'_;lge.rntlznr and staff. The combined
meeting of Council members and the
Executive team at the bimonthly Council
meetings further enhances this relafionship
and owareness of operational issues

Each Council Member is also issued with
an induction pack on becoming

a member of Council that covers their
rales and resp-:-r.sii:f.“ﬁes and he mission.
vision, values, strategy and current plan
for the Society. In addition, every Council
member is encouraged lo aftend an
external fraining course, run by a suitably
qualified body, which covers oll aspects
of the role and responsibilities of trustees
of charities.

Mission

The charity’s mission is lo save animal
and plant species from exfinction by
operaling and developing o zoological
garden and by outreach activities.
It supports and promotes conservation
by breeding threatened species, by
excellent animal welfare., |'|iE||' q-,_lu::“?}f
public service, recreation, education and
ecience. It collabarates with like-minded
organisafions on an international basis

Review of activities

A summary of the activifies of the Society;
its strategies, developments, achievements
in the vear and its plans for the future is
given on pages 8 fo 1|

Financial report and analysis

The financial statements have been
produced in the format prescribed by the
Charity Commission's Statement of
Recommended Practice ['SORP 2000).

Visitorrelated activities in furtherance
of the charity’s cbjectives produced
a surplus of £8, 885,000 (2003
£8,192,000). These principally comprise
visitor admissions fo the zoo, monerail and
waterbus rides, and sales of guides
The net income of the trading subsidiary
was £137 000 (2003: £254,000] from
calering and relail activities. Donations,
legocies and similar incoming resources,
which includes members' subscriptions
and animal adoptions increased fo
£2,189,000 [2003: £1,351,000).
Restricted donations include £365,000
[2003: £239,000) for the Asian Elephant
Survival Campaign given by a substanfial

proportion of our adult visitors who are
asked, on arrival af the zoo, to donale
a pound fo this appeal in addition fo the
admission charge.

After a siruggle lasting more than
10 years, the Society has benetited
substantially since January 2003 from
the acceptance by the Customs & Excise
that our admission fees may be treated
as exempt from VAT, Alter a further 18
maonths, the Society has finally received
£7,502,000 (2003: ENil) from the
Customs & Excise in respect of VAT
overpaid since 1990, together with
arrears of interest net of the cast of its
recovery, However, ongoing discussions
with the Customs & Excise might cause this
repayment to be odjusted, but this connaol
vet be quantified. As a consequence of
this parfial exemption to VAT, a proportion
of the ‘Input VAT" [£567,000 (2003;
£480,000)) that the Society could
previously offset against the VAT paid
is now irmecoverable.

Direct charitable expenditure, principally
animal and plant conservation, increased
fo £5,881,000 (2003: £5,370,000
Grants payable in furtherance of the
charity’s objectives [principally for
oulreach activiies) were a further
£395,000 (2003: £232,000). Fund
raising and publicity costs, which include
the marketing and promotional advertising
of the zoo, were £850,000 (2003:
£844,000).

Met incoming resources for the year,
including the VAT recavery, were
£10,097,000 (2003: £2 299,000) which
increased the accumulated funds carried
forward 10 £23,197 000 (2003;
£13,100,000).

Council report for the year ended 31 December 2004

The net cash inflow from net incoming
rescurces was £/, 700,000 (2003
£3,565,000). This wos utilised to fund nel
capital expenditure of £3,032,000
(2003: £1,880,000) causing a net
increass in cosh over fhe yEar af

£4,919,000 (2003: £1,791,000).

The Gavernment has confirmed its
infention to cease the special exemption
in the Gilt Aid rules that enable the Societ
to recover Gift Aid on visitor admissions
with effect from April 2006. Whilst the
exemnpfion will be retained for annual
membership subscriptions, and where
the visitor makes a donafion at least
10% greater than the equivalent cost of
admission, the impact on the Society will
be substantial, with its income from Gift
Aid expected to fall by o least £800,00
per year.

Restricted and designated funds
Restricted income funds derive from the
Ammal A:quri:;.n Scheme and from
donations, grants and legacies received
Animal adoption income is all utilised o
purchase animal foods, and the remainir
restricted funds are put towards a variety
of capital projects and outreach activifies

The designated funds relate principally
to the Society’s capital expenditure
progromime for the -::c:-rning Wedr, and fo
oufreach programmes which the Society
wishes 1o support over the next three to
five years.

Grant-making policy

The Society supports a wide range
of conservation, ewdcation and research
activiies both in the zoo and externally,
often in partnership with other
organisations. This support may be
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ongoing as with our major programmes
such as that in partnership with Fauna and
Flora International in the Philippines and
our recently inifiated programme focusing
n Asion Elephant conservation in Assam
or through one-off or annual grants
ncluding scholarships.

Criteria for our Funding support for
orojects include conservation significance,
easibility, qualitication of project
ersonnel, capacity building, benefits

 local communities, relevance to other
anservation initictives of the zoo and
pportunities for technical support from
o0 staff. Applications are requested to

& made cn our standard grant

pplication forms and these are |:C:-[I'|'|-;'_‘|i|':,.'
viewed by ot least two qualified people
gtore o funding decision is made. Where
rther funding from opplicanis previously
ipported is requested then the oulcome
 earlier support including timely and Rull
ports is especially relevant,

All applications and funding outcomes
ore held on our conservation database
ond projects are fracked o ensure
tnat reports are received indicating
conservation outcomes and including how
the funds awarded were actually spent.
Awards made are reported bimonthly in
a reports to Council
and published each year in the
Annual Report,

For all our lorger programmes and for
some of our ongoing smaller projects then
substantiol Society staff input and regular
sife visits ensure that the programmes and
projects are effectively monitored.
Additionally, partnerships developed with
ciner conservalion erganisations (including
for example FFI Philippines) are such that
those organisations have permanent staff
on site who are able to determine thot
lunds granted are properly accounted for,
A number of programmes and partnerships
have formal Memoranda of Agreement
and for all the Society always indicates that
a condition of funding is thot reports with
end of term accounts are received.

A small number of grants for our in sifu
wpport are a condition of our joining
infernational ex sitv conservation
programmes or reflect other infernational
zoo co-operation. A small emergency fund
s also available to support immediate
welfare needs, as for example when
Prague Zoo was flooded, for which

funding decisions are based on need and
subject to consensus by senior zoo staff in
liaison with council.

Reserves

The Society’s reserves may be defined
as that part of ils unrestricted income funds
that ore freely ovailable for its general
purposes. It therefore excludes those funds
that could only be realised by disposing of
fixed assets held for charitable use. It is the
general palicy of the Society fo apply
bowards its objectives as much cash as it
reasonably can, without accumulating
EXCESSive resarves,

Council does not consider it to be
necessary to refain income in respect of
the Society's designated fund activities
Whilst these funds have been earmarked
by Council for perticular purposes or uses,
they are not committed or restricted legally.
The designation may be concelled by
Council if it later decides that the Society
should not proceed with the use or project
for which the funds were designated

The Society must have regard 1o its
substantia confinuing commitments, in
terms of 5If]ﬂ:ir15 and of its ongoing
charitable objectives, and fo the difficulty
of predmling its precise income in any
year. It must have regard to the annual
cyclical swings of cash flow and such
variable factors as wet weather af peak
visitor fimes, competing afiractions in the
region, social frends, support for or
opposition ko zoos in principle, the
potential closure of the zoo bo visitors due
fo contogious disease or other disasters,
and varying levels of economic prosperity
and employment.

Council considers that reserves af the
end of any financial year not exceeding
100% of the total resources expended
during the year could properly be
regarded as both reasonable and justified.
Equally it considers thot it would not be
prudent to allow such reserves to fall
below zero. The Society's reserves at 31
December 2004, as defined above, were
£10,911,000 (2003: £2,851,000) which
represents 72 3% of total resources
expended in the year [2003: 19.9%).

Investment policy

Investment powers are limited to those
available under the Society's
Memorandum of Association and charity
legislation.

Loo Review 2004

Council's objective is, in the normal
course of events, to maintain the capital
value of the Society’s investment assets,
whilst allowing the Society to withdraw
funds as required. Accordingly, the
investments are held in sterling cash funds.
The performance of the assets is
benchmarked against the 7 day and 3
monin London Interbank Bid rates. As the
assets are held in cash the Society has not
set a policy on social, environmental ond
ethical considerations, or on corporate
governance. Council monitors the
investment pertormance and the
appropriateness of this policy on an
ongoing basis.

Risk management

Council actively reviews the major risks
that the Society foces on a regular basis
both generally and specifically, and
believes that maintaining free reserves
within the levels indicated above will
provide sufficient resources in the event of
maost adverse conditions. Council also
moniters the key financial and internal
conirol systems and examines other
operational and business risks to which the
Society is exposed and has established
systems fo mitigate the significant risks
identified.

The Society Health and Safety Policy is
reviewed C:II"II‘"ILII:'.'"':,' h:,.r the Scientific
Commitiee and Zoo Council to ensure tha
the Health, Safety and Environmenial
Management System remains both current,
effective and legally compliant.

Employees

The Society endeavours to ensure that
employees are treafed fairly ond equality
of opportunity is offorded to all staff.
Applications for employment by disabled
persons are always hully considered,
bearing in mind the respective aplitudes
and abilities of the applicant. In the event
of members of staff becoming disabled,
every effort is made to ensure that where a
role is available for which appropriate
training can be offered, their Society
employment continues. It is the policy of
the Society that the fraining, career
development and promation of a disabled
person should, as far os possible, be
identical to that of a person who does nol
suffer from a disability.

The Society continues to consult and
discuss with ils employees, both through the
Staft Association and directly at ad hoc
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meefings, o wide range of matters,
including development ot the Society’s
mission and its success. Information is
u]iTal .'i""\-!'ll'.:!":'l -'1(:[4.{'.1 |:"'_':.' means ':ll; £ I::-IQT'?'
staff website, inhouse newsletter, Zoo Life
Meagazine, Internaficnal Loo Mews and
the Annual Report, These seek io achieve
O COMmMMmon Oworaneass an H"E L} art :l" i'_'l"
employees of the Zoo, of the hinancial
economic and other factors nH&.’.‘il‘:_:] fhe

Society, as well as its missio

Council’s responsibilities in relation
to the financial statements

Members of Council are required by UK
company low lo prepare financial
statements for each financial year which
give a true and fair view of the state of
affairs of the 5(‘.{':_-:?:,.- and the group as al
the end of the financial year and of the net
incoming resources of the group for that
period

In preparing these financial statements,
Council is required fo:
* select suitable accounting policies and

apply them consistentty;

* Moxe !Jf:EL'.'lrﬁ'l:.'r'.rh and asiimais inal ara
'E(:‘F'.'}."lll'.l::'l s Gng precdent:

* state whether applicable occounting
siandards have been followed, subject
0 Qany maiergl .i‘.:‘;'.{:r-‘i,r-a:-. '{_1:2.':_!(_'.‘. | -".r:.'_1'
explained in the hinancial statements;

* prepare the financial statements on the
l;_:'::'if".'-; CONCerm |::I{]!'\. 5 undess it 15
nappropriate o presume that the
Society will confinue fo operate.
Council is responsible for keeping

proper accounting records that disclose

with reasonable accuracy at any time the
financial position of the S{Ei'il.-?l':.-' and the
group and enable it fo ensure that the
financial stalements comply with the

Companies Act 1985 and opplicable

accounting standards. Council is also

responsible for safeguarding the assets of
the Society and the group and hence for
taking reasonable steps tor the prevention
and detection of fraud and other
ir'egl_-|-:;|rities.

Council is responsible for the
maintenance and integrity of the Chester
Zoo website on which this report is held.

Council report for the year ended 31 December 2004

'.:-!t_J.shztinn in the United Kingdom
governing the preparation and
dissemination of financial statements may
differ from |E!E;|;5|L‘.|Il:,'.lr' in ather jur sdichions

Council hereby confirms that these
financial stalaments c_'r_'.'n.';uh_,.- with current
statutory requirements, the requirements of
the Society's Memorandum and Arficles of
Association and the requirements of the
Statement ot Recommended Practice,
"Accounting and Reporting by Charities
October 2000

A resolution to reappoint
PricewaterhouseCoopers LLP as auditors
to the Society will be put to members af
the Annual General Meefing

Approved by Council and signed on its

behalf

Alan Sykes,
Company Secretary
1 April 2005
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Independent auditors' report

Independent auditors report to the members of the North of England Zoological Society

We hove audited the financial
stotements which comprise the
consolidated statement of tinancial
wctivities, the balance sheets, the
p ,'.:|5-:':-|!d|::rEl:i cash '-r|n;_:-'.~.-' stotement. the
sccounting policies and the related notes.

Respective responsibilities of

directors and auditors
The trustees are also directors of The
lorth of England Zoological Society for
e purpose of company law. Their
sponsibilities for preparing the annual
port and the financial statements in
-cordance with applicable United
"gd&m low and C‘IIZCS.]I'I“I:'E‘I standards
= sef out in the statement of Council's
ponsibilities.

Our responsibility is to cudit the

ancial statements in accordance with

evant legal and regulatory

uirements and United Kingdom
Auditing Standards issued by the
Audifing Proctices Board. This report,

luding the opinion, has been prepared
tor and only fer the company’s members
os a body in accordance with Section
235 of the Companies Act 1985 and for
no other purpose. We do not, in giving
this opinion, accept or assume
respensibility for any other purpose or to
any other person to whom this report is
shown or into whose hands it may come
save where expressly agreed by our prior
consent in writing.

We report to you our opinien as to
whether the financial statements give a
true and fair view and are proparly
prepared in accordance with the
Companies Act 1985, We also report to
you if, in our opinion, the Council report
i5 not consistent with the financial
statements, if the charitable company has
not kept proper accounting records, if we
nave not received all the information and
explanations we require for our audit, or
if information specified by low regarding
directors’ remunerafion and transactions
is not disclosed.

We read the other information
contained in the annual report and
consicer the implications for our report if
we become aware of any apparent
misstatements or material inconsistencies
with the financial statemenis. The other
infarmation comprises only the Council
Report.

Basis of audit opinion

We conducted our audit in accordance
with auditing standards issued by the
.ﬂ.._ldihng Practices Board. An gudit
includes examination, on a test basis,
of evidence relevant to the amounts and
disclosures in the financial statements.
It also includes an assessment of the
significant estimates and judgements
made by the directors in the preparation
of the financial statements, and of
whether the accounting policies are
appropriale o the company's

circumstances, consistently applied and
adequately disclosed.

We ploanned and performed our audit
s0 as to obtain all the information and
explanations which we considered
necessary in order fo provide us with
sufficient evidence to give reasonable
assurance that the financial statements
are free from material mis-statement,
whelher caused by fraud or other
irreguh:!r-l'}-' or efror, in ir-:_:urmiﬂg our
opinion we also evaluated the overall
adequacy of the presentation of
information in the financial statements.

Opinion

n our opinion, the financial statements
give a true and fair view of the state of
the affairs of the charitable company and
group at 31 December 2004 and of the
incoming resources, including the income
ond expenditure, and cash flows of the
qQroup for the Wear then ended and have
been properly prepared in accordance
with the Companies Act 1985,

PricewaterhouseCoopers LLP
Chortered Accountants and
Registered Auditors

101 Barbirolli Square
Lower Mosley Street
Manchester, M2 3PW

1 April 2005
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Financial Activities

Consolidated statement of financial activities (incorporating an income and expenditure account) for the year

ended 31 December 2004:

2004 2004 2004 2003
Notes Unrestricted Restricted Total Total
funds funds
£'000 £'000 £'000 £°000
Incoming resources
Incoming resources from operating activities
- Activities in the furtherance of the charity’s objects 2 10,611 - 10,611 9,852
- Activities for generahing funds — trading by subsidiary company 3 5,248 . 5,248 5190
Total incoming resources from operating activities 15,859 . 15,859 15,042
Donations, legacies and similar incoming resources 4 885 1,304 2,189 1,331
Investment income and other incoming resources 5 338 338 207
Other incoming resources - VAT repaid 7,509 7,509 :
Total incoming resources 24,591 1,304 25,895 16,600
Resources expended
Charitable expenditure
- Costs of activities in furtherance of the charity's objects
- Visitor related expenditure 2 1.726 - 1,726 1.660
- Direct charitable expenditure ] 5171 710 5,881 5.370
6,897 710 7,607 7,030
- Grants payable in furtherance of the charity's objects 7 395 - 395 232
- Support costs 1,337 - 1,337 1,018
- Cost of management and adminisiration of the charity 8 1,067 - 1,067 770
Total Charitable expenditure 9,696 710 10,406 2,050
Costs of activities for generating funds
- Trading by subsidiary company 3 3,975 3,975 3,907
- Fund raising and publicity 850 850 864
Total costs of activities for generating funds 4,825 4,825 477
Irrecoverable VAT 567 - 567 480
Total resources expended 15,088 710 15,798 14,301
Net income for the year/net movement of funds Q 9,503 594 10,097 2,299
Accumulated funds brought forward 12,455 645 13,100 10,801
Accumulated funds carried forward 21,958 1,239 23,197 13,100

All octivities are continuing.

There is no material difference between historical cost profit and reported profit.

There are no recognised gains or losses for the year cther than reponted profit generated in the year.

Loo Review 2004
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Balance Sheet as at 31 December 2004

Consolidated Society
Motes 2004 2003 2004 2003
£000 £'000 £'000 £°000
Fixed assets
‘angible ossets 13 11,047 %604 11,003 9559
vestment in subsidiary company 3 - -
11,047 9 &04 11,003 Q559
—urrent assets
iocks 14 338 345 72 85
ebtors 15 4,505 431 4,614 553
ash at bank and in hand 9,005 4 100 9,005 4. 100
13,848 4 894 13,691 4 /738
C reditors: amounts falling due
within one year 16 1.698 1,400 1,510 1,210
I ot current assets 12,150 3,496 12,181 3,228
Total assets less current liabilities 23,197 13,100 23,184 13,087
=t assets 23,197 13,100 23,184 13.087
funds employed
| 'come funds - restricted 17 1,239 AH45 1,239 &45
lncome funds - unrestricted
Designated funds 17 6,784 4,338 6,784 4,338
Ciher charitable funds 17 15,174 8117 15,161 8,104
21,958 12 455 21,9045 12,442
Total funds employed 17 23,197 13,100 23,184 13,087

The financial statements on pages 56 to 63 were approved by the Council on 1 April 2005 and signed on its behalf by:

Tony Williams
Chairman of Council
1 April 2005

Alan Watson
Chairman of Finance and Personnel Committee
1 April 2005
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Cashflow Statement

Consolidated cash flow statement for the year ended 31 December 2004

2004 2003
£'000 £'000
MNet cash inflow from net incoming resources
MNet incoming resources 10,097 2299
Met interest receivable (251) (106) :
Prafit on sale of fixed assets (8) (17)
Depreciation charges 1.708 1,402
Decrease/ (increase)] in stocks 27 (@4)
Increase in debtors (4,074) (1929)
Increass in credifors due within | year 201 280
7,700 3,262
Returns on investment and servicing of finance
Interest received 252 | 24
Intarest paid (1) [18)
251 104
Capital expenditure and financial investment
Receipts from disposal of If]ngi::-h:-:- fixed assets 8 1/
Payments to acquire tangible fixed assets (3,040) (1,.89/)
(3,032) (1,880)
Increase in net cash in the year 4,919 1,791
Analysis of changes in net funds during the year
Balance at Balance at
1 January 31 December
2004 Cash flow 2004
£'000 £'000 £'000
Cash
Bank overdraht (228] 14 (214) L
Cash at bank and in hand 4,100 4,905 9,005
Total net cash 3,872 4,919 8791
I
(]
Fis

L oo Review 2004

Fh

Qar




Accounting Policies

The 'Irl':l”ElWiI"E] -‘.’:u:‘.t‘.u:‘:un‘.l'ng F:r:r.icie:. hove
heen applied in dealing with items that
re considered material in relation to the
financial statements of The North of
England Zoological Society [“the Society”)
:nd are consistent with those adopted in
the financial statements for the prior year.

Basis of preparation
The financial statements have been
repared in accordance with opplicable
iccounting standards in the Uniled
<ingdom under the historical cost
onventfion, the Charity Commission's
tatement of Recommended Praclice
SORP 2000) and the Charities Act
723

The consolidated statement of financial

tivities, consolidated balance sheet and
-onsolidated cash Hlow statement include

» financial statements of the Society and
ts subsidiary underfaking made up to 31
December 2004 and comply with
recommended practice for accounting by
charities.

The results of the subsidiary are
consolidated on a line by line basis. The

warity has availed itself of paragraph

3) of Schedule 4 of the Companies Act

985 and adapted the Companies Act
formots to reflect the special nature of the
charity’s activities. No separate SOFA has
been presented for the charity alone as
permitted by Section 230 of the
Companies Act 1985 and paragraph
304 of the SORP

Funds employed

All funds employed must be expended
in furtherance of the objects of the
society. Restricted income funds must be
used in furtherance of some specific
aspect of those objects,

Designated funds are those which have
been set aside by Council, out of
unrestricted funds, for identifiable future
expenditure but the designation has an
administrative purpose only and does nof
legally resirict Council's discration to
apply the funds.

Fixed assets

Fixed assets, including investments in
subsidiary undertakings, are included in
the balance sheets at their cost to the
Saciety until fully depreciated, when they
are written off.

Freehold properties
Depreciofion is provided on freehold
properties excluding lond at 2% per annum.

Special buildings, enclosures,
equipment and monorail system

Depreciation is provided at rates
varying between 4% and 25% per
annum, estimated to write off each asset
over the term of its usehul life. The rates
and method of depreciation are consistent
with those used in previous years

Animals

Mo annual assessment is made of the
value of the animal collection. It is valued
Cﬂl‘:siﬁrr.-}r'.r|':.-' at a nominal sum and not
depreciated. Purchases and sales during
the year are freated os revenve
fransachions

Leases

Where the Society enters into a lease
which entails taking substantially all the
risks and rewards of ownership of an
asset, the lease is treated as o finance
lease. The asset is recorded in the
balance sheet as a fixed asset and is
depreciated over its estimated useful life
Future instalments under such leases, net
of finance charges, are included within
creditors. Rentals F!r:l':f'ﬂble are
apportioned between the finance element,
which is charged fo the statement of
financial activities as interest, and the
capital element, which reduces the
outstanding obligation for future
instalments. All other leases are operating
leases and the rental charges are taken to
the statements of financial octivities as
incurred.

Stocks
Stocks are valued on o basis consistent

with that used in Previous years of the
lower of cost ond estimated net realisable
value,

Incoming resources

Turnaver of charitable trading activities
represents cash and invoiced amounts of
admission charges, goods sold and
services provided (stated net of value
added tox). Animal adoptions, donations
and legacies are accounted for on a
received basis.
Deferred income

Members' annual subscriptions are

apportioned over the year of membership.

Pensions

The Society operates a voluntary
pension scheme covering the majority of
permanent employees providing benefits
based on final pensionable pay. The
assets of the scheme are held in frustes-
odministered funds completely
ndependent of the Society's finances
Contributions to the scheme are charged
to the statement of financial activities so
s to spread the cost of pensions over the
employees’ weorking lives with the Seciety

In November 2000, the Accounting
Standards Board issved Financial
Reporting Standard Mumber 17
[Retirament Benefits). The standard will not
be mondalory for the group and Sociely
until the year ended 31 December 2005,
The standard has on extended transitional
nerioo Ii‘.uring which cerfain disclosure will
be required in the notes to the financial
statements; these disclosures are shown in
note 12,

Preperty sales

Profit on sales of land and bui dings.
consists of the difference between the net
amount realised and the sum of cost and
subsequent additions, and is reported
wilhin investment income and other
incoming resources in the stotement of
financial activifies in any year where o
sale has occurred.

Apportionment of costs

The Society's systems analyse expenses
departmentally. The SORP calls for
expenses io be analysed on the
operational basis and accordingly, they
have been apporticned on this basis.
Different appropriate criteria such as stoff
nl]ml:}er.‘f.__ Cuhh revenues and VI:}IUT'.'IE I:}l:
purchaoses hove been used.

Research and development
Research and development expenditure
is written off as incurred.

Grants

Liabilities reloting to gronts are
recognised once the Society is irmevocably
committed to the provision of the grant.

Loo Review 2004
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2 Activities in the furtherance of the charity’s
objects - Visitor-related
All unrestricted 2004 Total 2003 Tomal
000 £'000
Turmever
2817
414
J80
10,611
Gross expenditure
1,568
&0
164
1,724

Surplus on visitor-related ackivities
in the furtherance of the charity's obgjects. 8,885

3 Activities for generating funds -
Trading by subsidiary company

The Sac ehy os o wholly owned roding subsic
I | { e
ifeorpsaraled o ihe LE _'--r:'-'".r-l'l-'..': on inweshmeand of & 1L in oedinary £ | shores
whlCh Esafahes ma Calening and rélael ochvfies of g Loo rom cubkeds renfed ram
o - [YRp— " s ok A T i I i |
thie sociaby. IF franshers ifs loxable probit via Gilt Ald to The Morth of England
cological ociehy. A summary of ils rading results is shawn Bilow, Audibed
hnancial sfatemants for ihe year ended J 1 December 200d will be Fibed with the
Reagistar af Companies, b aggrecoke as:ess. lichilites and funds af the vear end
B PNl 1 A TR 5 O rogd CaaEES, HOE £ dnd TUnRgs Gl B yne0r end

ware B TE 641, E305,140 and E13.501 respectively

Cotering Shops 2004 Toral LK
000 £°000 €000 500
Incoming resowrces

fumgver 3057 2.1 5248
Resources expended
Dlirect cosls 24325 1480 3.905 ] B

sdirect cosls = externo! overheods 70 = 70 &1

Total exbernal costs 2,495 1.480 3975 1907

562 FA | 1,273 1,283
.".".-l"-:l'..'-:—f-'.' chouges pokd b pOnsnl Comay TF25 &18
Froparty T = TR 411 |
Amoind ranshesri ety Wi L

Amount retained in subsidiary o s

MEmDers

,, Lhester Loo Enferprises Limited
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4 Donations, legacies and similar

incoming resources

Unrestricted  Resfriched
funds funds
£ 000 E'0D0

855
248
S0 &a9
387
BES 1,304

5 Investment income and other incoming

resources

All vnirestricted

Investment incoma

Other incoming resources

6 Direct charitable expenditure

Unrestricted  Restriched
funds funds
£'000 £ (00
3539 JET

&07F
G35
323
5171 710

2004
revhal
E030
855
258
LI
J8F
2.18%

2003
tatal

£000

252
78
320

J848

2004
tatal
2000
4.016

335
323
5,881

7 Grants payable in furtherance of the

charity’s objects

he Sociely maked insllubanal grants poyable m furbherance of b
fof consarvalion aulreach, resaanch and anmmol wellare prsjecls

n the Society’s Annuval Reporl, copies of which may be obtained from the Comp

SECTE Ty

8 Cost of management and administration

of the charity

Bl unrestricted

2004
fatal
£'000

63
107
B71

25

1,067

Notes to the financial statements year-ended 31 December 2004 \ :
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)4 Notes to the financial statements year-ended 31 December 2004

? NE" movement in *Undﬁ- ne average number of persons [full fime equ volenksl emploved by the Society

2004

tatal 1

| _ :
J Al unrestricted £'000 o Permanent Fioed Tarm  Permanent St
Mumbsar Number Mumber Prdrriben

abr § 3 11 ] 14 1d
[} 1.708 il
108

[252) 24

1 [} [ ] I )
250 Fir ) 230 2}
sarmitted by Saction 230 of the Companies Aot 1985 the Sociabe's raculi e
nsulls @ :
oed n e consodicaled dofement of linancial activities and ne wenarata II 2 Penslnns
tement of financial activiies is presented. The Seciety’s surolus far the Fnancia
determined in occordance with the Companies At was £10.096 000 (2003 Compesition of the plan
UL oty opanale on schame in the LK, consisting of o delined benelis
sac 1 QE + Waaly | hion sec A fuaria sal s corried oul
. ) T e ; . n he celied banatit section as of 31 Decamber 2002 ond updated i
rusrees’ remuneration N : :
amBer LS By o qualdified indepenaent oohuary L A|T QESATIGNONS Ubed
embars of Counr being charity frustees, recaived remuneration (2003 oy i QChagry wane mal ferms|
One trustea (2003: One) waos reimbursed during the vear fer travalling
Vsl Ursed Quring YEd = | 31.12,04 2 :
ngEs nEcassarily incurred :-_.-\. .:?:;.::-l-.:é::.l-: Aot of Mese aEDefLEL wOs E_r. o |
1: E&4d) - B s :
L i “ F.
nce costing £2,415 (2003: E1,838) has been taken out by the Society fo s I
ct e Jociely, il rystees ond ather afficers agoinst the consequences of any sl 1 ! 2. 78% i

| i «Cf o detaull an Biedr ssard | F ol 5. L Ly

| |1 Employee costs

The assets in the plar and the axpected rate of relurn were
004 z
£000 £
Ty 5,640
ity oty 494 443

31.1%.04
£000
Azset class
7.04% 4,100 F 3 3 A PE ’
Flonds 4.54% 1,200 4 1,125 4 5]
ranl it &.75% 838 4 7B 1 ] 2B

s -- 509
6,663 5,085

= o R 3 1 : Total market volue of aossols 6,138 5 W2 415
umber of employesas, includ g those employved for only part of the vear whosa

B o] wealye 6 hilities [3,25‘11 T 3 AR

sments for the yeaor (excluding pension contributicns) Fell within soch band of
L ﬂ"-I.' i r\._-h r T % 1
k A THOm LU U upwards i ahcwn betow, |hese emploves: alis hod Total deficit in the plnn (2,118) i5

ey GCorming 1o them undes the Sociab’s definad benafit pansion wheme - P ol _
eiofed deferned ko ol

2004 2003 Mot pension habilihe 2.118) =k
Mumber Pumibe

£S0U000 jo BB, 00 1 i i :
i BNtk QDCvE penSeon s0bilthy wesne recognisad in e hnancial statements af 3 |

L5000 s B0 OO0 ¥ s bas R TA B i

L0 iy 60 00K 1 December 2004 the group's net assels ond ool funds empleved would be os

J1.12.04 311203
£°000 i
Met assets and total funds employed
excluding pension liability 23,197 3. 150
Fension liokilsy 2,116 1.B3
Pudet st and ool Ranch, emplos fing pension liabdiy 21,081 11.249

(L Ta sl

At the yeor end E163, 8538 pension contributions were prepaid (2003: £4 B75

£1d i
prepoid)

12 Pensions continued
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e follewing amounts would have been recognise the perform i iemenls
A e ye ': 4 a1 2003 unoer the re FEmEAly RS 7
Consalidated statement of finonciol octvibies 2004
£'000 £
o 414
Total aperoting chorge 414 a
Analysis of net return en pensicn plan 2004
£ 000 £
Enpspciod ri man st 357 i
'l fi¢ (387)
Met return {30} -
Statement of tetal recognised goins and losses |[STRGL) 2004
£000 £
i o ched rit 139 a4
xp at [V 36) d
; (211} ool
BActual loss recognised in STRGL [A2B) 4
Maovement in deficit during the year 2004
D00 i
rhr i | i 00 [1.851) o 4
BV [414) .
Coninoul ‘ 07 4
& | £ {30
il (328) d
Deficit in plan of 31 December 2004 (2.118&) B
[*]} The achuary recommencaa ingtl he hociety should make additional payments o

R

E170.000 per year bor a 13 year pediod

and the conlributions igures shown for 2004 and 2003 ko

WL LTy
rarsEnd ok | £I }
F.-_.l,."l B O B S RLURRS

. o -I- FT T . - . .l T
Conlribublions ho the defined co

BF1ENUAICHN

LiarlinG

G

durin

ihe Emplover and £E125 mom the Empleyesas)

Histery of axperiencs gains ond losses during the year

Lifterenon Detween axpecied and ootsol refum on pao
Aol [ED00 s]

i f EROnN Qg

Cxperience qoint and losses on plon liobili
Amaunt (RO S|

F'l,l'. BrAGTe ¢ ! pan jhaite !

odal amounl recognised in STRGL
Amraount | R0 s

Parcentags of plan labilses

2004

N QE5ET]

139
2%

(158)
(3%)

(328
(4%)

n 2003 ha
! gure ko b revigsaed an o regular basis, The Society aocepled Fhis recommeandaon

I ine

remove the delic

= L

= =

e This odd

g 2004 fokalled £E250 [E125
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13 Tangible fixed assets

Freehold

=] gpl_-rl]r

ERclaiun s

E” DI

E* 00D

Ciost

Af 31 December 2004 <. 102

Ceprecioteon

: e :
ary 2004
F |
Behwesn Coeg 5
s I

A% 31 Decomber 2004 555

Mot book value

At 31 December 1004 1547

Buildings

and

13,990

yobll irciding ocivitie 3,307

et chariiobls purpos 1,931
Tithe o s G616
2.547

Council considers that the Society holds no f
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: e
purpose al 1he 3ocmehy

ALLety af The SMoncna
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G54

7855

M ibinery
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E* D00
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634
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3713
208
634

Animaaly

E° /M)
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11,04
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4 Notes to the financial statements year-ended 31 December 2004

14 Stocks

Group Socmety
20049 : | 004 2003 Unrestricied Restrsched i AT
000 I £ 000 ; funds furmds torhal
000 £'000 i i

[=1a]

230 2 d

T e A T B A B O q-_
000 Ll g8 ; 58 o 503 594 10,097

J38 1# F
1.443 - 1,443

10,544 594 11,50

s -

18 Analysis of group net assets

434
between funds

5 Debtors: amounts falling due within
aone }"Eur Tangible Meb current Tahal

Fimed osiets ossets

1 Groug Soesety 000 £'000 gl i ]
2004 2004 F
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Founded in 1934, the
North of England Zoological Society
is a registered independent charity.
We need your help and support to
raise funds for the care and conservation

of our rare animals and endangered

species across the world.
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Chester Zoo, Upton-by-Chester, Chester CH2 1LH
Tel- 01244 380280 Fox: 01244 371273 or visit Www.chesterzoo.org
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Chester Zoo - The North of England Zoclogical Society - is a Charitable Trust, independent of the Government

and Lecal Authorities. Its main source of income is from paying visitors and it welcomes sponsorship.
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