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Welcome to the Annual Report of the 

North of England Zoological Society 

This report explains the progress, achievements 
and challenges of the Society in relation to our 
conservation mission during the business year 
of 2004. 

To achieve its mission the Zoo works in 

partnership with many conservation, science, 

education, tourism and other organisations at 

local, regional, national and international level 
BIAZA 
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Awards held by Chester Zoo in 2004 

* International Spe 
Information System (ISIS) 
Following a global audit of the 
‘computerised system, Chester Zoo has 
been identified os uniquely having the 
best data standards in the wor 
‘animal record keeping. 

International Environmental 
Management Accreditation 
(1s014001) 
‘Chester isthe first UK 200 ond the 
second European 200 to attain this 
international standard. 

UK Environmental Management 
Standard (BS8555) 
Sandford Award for 
Heritage Education 
In recognition ofthe excellence of 
provision of educational programmes. 
Chester isthe first 200 to gain this 
prestigious award 
Positive Action Award Northwest 
In recognition of the excellent provision 
made for dsobilty access within 
the Zoo, Northwest Development 
Agency 
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* British & Irish Association of 
Zoos & Aquariums 
Research Award for a study carried o 
on the behaviour and welfare of 
Orang 

* British & Irish Ass 
Zoos & Aquariums 
Marketing Award for the Zoo's elective 
pound car to raise Funds for th 
‘Asian Elephant Survival Appeal 

* British & Irish Association of 
Zoos & Aquariums 
Conservation Award ~ commendation 
for the reintroduction project fo 

Zoos & Aquariums 
Sustained Breeding Award ~ 
‘commendation for Yellow Sea! 
breeding programme. 

+ European Association of Zoos 
and Aquaria 
Platinum and additional Bro 
Silver awards for Tiger Conservation 
Fundraising 

* Bonn Orchid Festival, Germany 
Rare Orchid Prize 

cartneship with 
h Noture in the B 

legory for Tomo 

* Chester in Bloom 
jst Attraction, 

* North West in Bloom 

* Landscape Skills Competition 
North West Winner and Second in 
notional finals 

* Queens Award for 
Enterprise (Sustainable 
Development) 

 



Chairman’s Report 

Welcome to our newlook, colourful 
Annual Report. The first section describes 
ow we work together os 0 team to 
.ecomplish our mission, followed by an 
nsight into the many business functions 
hich help make that happen. The 

ciely’s governance, management 
ucture and its people follow - and you 

find our formal financial reports ot 
back of the publication 

In the year that we celebrate our 70th 
niversary, the Society has continued to 

strengthto-strength. Many of the 
taf have token port in national and 
ternational conferences ond sit on 
mmber of zoological bodies. Here, we 

ble to participate and, in many cases, 
ence the thinking and direction of the 
fer world of conservation, education 

d science. Our standing as @ major 
ayer has been recognised by the 
ppointment ofthe Director, Professor 
ordon McGregor Reid, as the President 

ct of the World Association of Zoos and 
quariums (WAZA). This is indeed o great 
nour and one that illustrates the 

ndous international reputation thot 
Society hos developed 

Among other honours, Professor Reid 
125 also received the ‘keys to the city’ of 

2 Paz, Bolivia and been made an 
Honorary Member ofthe Bolivian Colle 

f Veterinary Medicine following his visit 
Yo the country in September, which he 
ers to on the next page 

We have continued with the 
development of our outreach programmes 
ond as such are now recognised as o 
centre of excellence in the fields of 
biodiversity and conservation. This has 
enabled us to offer consultancy services to 
‘many national and international 
orgonisotions who coll upon our expertise 
to assist them with their own projects, 

Iris important that the Society develops 
such relationships, and we are particularly 
concerned fo work hard at building 
partnerships with many organisations in 
ur region and within the city. These 
partnerships will not only enhance the 
Society's standing, but can have @ 
beneficial effect on the region os a whole. 

(Our successes during the year have not 
been confined fo the zoological world. In 
Ociober 2004, otro rigorous audit by on 
‘external independent body, the Sociely was 
awarded fll ISO 14001 accreditation fort 
environmental managemen. We ore the fist 
UK Zoo and only the second European Zoo 
'0 atin this internation stondard: ond i 
reflects the Society's mission in conservation 
cond sustinabliy. As the Society grows, the 
management of its operation becomes more 
complex ond the execuive teom are aware 
ofthe mony legislative demands th now 

upon them, Looking fo the future, they 
«te now taking sieps fo reach an 
‘operational standard thot would enable 
them to achieve ISO 18001 for Heath ond 
Safety ~ on area that is taken exremely 
seriously by al sto working within the 
Society 

lam hoppy to repor that the Society 
hos @ sound financial base, Our income 
is almost entirely dependent on our 
Visitors. In spite of the somewhat inclement 
weather this year, the number 
of visitors has been extremely good ond 
ot least 25% higher than other UK wildife 
atractions, This strong finencal postion 
hos enabled us to putin place mony 
exciting development plans forthe coming 
year. These will not only enhance the 
Visitor experience but wil oso enable us 
to provide a higher stondard of care for 
mony of our endangered species. 
However, we must not get complacent 
about prosperity. Members ofthe 
Zoo Council fully acknowledge their 
responsibilty wih respec o financial 
governance of the Society ond continue to 
monitor the development plans to ensure 
well managed and sustainable growh 

This year hos seen some difficult times 
with the court cose which was resolved 
in November after a long delay. 
We are pleased for everyone who has 
been affected that there can now be 
some closure after olmost four years; and 
‘our thoughts are very much with 
Richard Hughes’ family, friends and 
colleagues. 

Finally, | would lke to acknowledge 
the retirement of my predecessor, 
John Makinson, John is well known to 
many of the Society's members. The 
enthusiasm and dedication with which he 
fulfilled his role as Chairman was evident 
to us all. On behalf of the staff ond 
‘Coun | would like to thank John for his 
tremendous contribution to the Society 
during his term of office. 

     



Director’s Report 

|1om delighted to report that 2004 
produced the bes financial results in the 
enlre history of he Zoo. Ths healthy out 
turn was boosted by o large influx of vistors 
cand by an increase in their generous Gift 
Aid declarations. This led tothe recovery 
of a record £1.26 milion from the Inland 
Revenue. Our thanks olso go to all our kind 
Visitors who contributed to the ‘Elective 
Pound Asian Elephant Appeal which 
generated £350,000 - a 30% increase on 
2003. Our reserves were grealy boosted 
by a net recovery of VAT in excess of 
£7 Smilin from HM Customs & Excise, 
part of which will sypport our charitable 
developments forthe increasingly 
threatened Asian Elephant, Black Rhino 
«and Orangutan. 

We had the bes visitor figures since 
1969: 1.087milion on the traditional 
count (or nearly 1.162million if including 
the ‘under threes’; or 1.172milion if 
including visits to special events such as 
00 lectures). This means that we are 
very close to our alltime visitor record of 
1.147milion set in 1967. According to 
figures issued by ALVA (the Association of 
Leading Visitor Attractions) we remain the 
leading wildlife otraction in the country; 
cand rank number six - just behind the 
Eden Project - among those national 
tourist atractions which charge for entry. 

This year we have been presented with 
16 awards (page 4) and several staff 
have achieved personal honours. Among 
these, |am delighted to make two special 
mentions: my Personal Assistant, Frances 
Jacques gained Executary ofthe Year 
‘Award for the Northwest region and was 
«© national finalist; Stephen McKeown has 
been made President Elect of the 
International Zoo Educators (who ore 
now affliated to WAZA\. 

In addition to successes at home, the 
Zoo continues to play a substantial role 
con the global stage. This year has seen 
the completion of the World Association's 
World Zoo and Aquarium Conservation 
Strategy which Chester Zoo staff made a 
significant contibution toward, This 
benchmark document willbe published in 
2005 and focuses on national and 
ternational partnerships between 200s 

cand wildlife organisations in 
conserving nature and the 

natural environment. 
We have gain participated fully in the 

tctvities of he European Association of 
Zoos and Aquaria (EAZA) ond of the 
British ond Irish Association (BIAZA 
formerly the Zoo Federation). We were 
delighted to be presented with o top 
fundraising award at the European 
tonnual meeting in Kolmérden, Sweden for 
raising significant amounts for the Tiger 

Conservation Campaign. Its of note that 
Chester Zoo will be coordinating 
Shellshock, the EAZA campaign for 
2005, designed to combat the global 
threat of extinction facing turles and 
tortoises, mainly due to illegal rading, 

‘We continue to consolidate our 
conservation outreach overseas (pp 20, 
21). There have been mojor strides in 
many programmes, including for Jaguors 
in Brazil and species and habitat 
preservation work in the Philippines ~ 

« biodiversity ‘hotspot 
‘Ono personal level, this year | wos 

cosked to provide assistance to the Bolivian 
Government for two weeks in September 

Zoo Review 2004 

This was in order to provide advice and 
training for the national Vesty Pakos Zoc 
in the Andes Mountains near La P 
Working at a breathless altitude of 3,20% 
metres, this was o remarkable experienc 
There is likely to be scope for future 
exchange programmes for 200 staf 
| was also fortunate to be one of hwo 
external assessors in o team of five to 

th African governmen 
fc Instituto 

work with the 

research, education and training 
including Pretoria Zoo. Such rare 
opp. 
promote the ci 
‘and influence policy ot international few 

vation of biodivers 

hopefully making o difference not only 

species new to science has resulted in 
wo formal research papers: Polypterus 
feugelsi Britz 2004 and Nannocharax 
reidi Vari & Ferraris 2004 (see page: 
41,42) 

Within the Zoo the completion in 
August of Cedar House, our new 
‘administrative base, has successfully 

80 staff toget 
Janks to close proxim 

more th 

‘and improved communication links, the 
new building has made a tremendous 
difference to the daytoday running of 
cour business operations, The sheer 
logistics of the move were enormous: n 
leas to relocate 80 workstations over o 
weekend. My thanks go to all the staff 
who worked so hard to make the 
transition seamless. 

 



meeps 

now have an 
pipeline’ to develop 

plan. We are fiercely 
oud to be based in th Wes 
gland and each year, os par 
mmitment, we assess the contribution 
‘are making to the 

sults show that just u 
our 
cond 

locally — within Cheshire, South 
sashire ond the North Woles Borders, 

At over £3.7 million, this accounts for 
73% of our total annual supplies 
expenditure 

Exciting a 

ct the Zoo 

Asian Forest ' 
breeding 

‘ambitious cnimal development to date: 
a new £3 million Realm of the Red Ape 
Orangiuian exhibit, which will hugely 

exceptional. | om ple 
re both doing extremely 

n look back on 2004 as 
-cesses all round 

whatever way 
committee members and 

ir dedication, hard work and 
support. Thank you! 

2s pf Oh gor Wife EN 

lon McGregor Reid 

 



Summary and highlights of the year 

Animal & Plant Conservation Division 

+ Monoge, core 
‘ond plontcolecons tan excllen stndord 

Engage in widifeconsewten programmes inthe 
Uk ond abroad wih ikeminded bodes 

Education Division Summary 

Functions 

“+ Interpcet ond directly contibute towards the Zo0's 
gjobal workin pretarsing bediersiy, 

+ Provide teaching services ond motel for schools, 
colleges nd oer interes! groups. 

1+ Orgenite cures fr universes and businesses to 
project our mission ond support he 200 economy 

Estates 

ed 
‘Develop excl Z00 exis 

Menage copia expendi bung programe, 
Manage he wider orev ex 
Moin ond manage he resident! housing Hock. 
‘Mein the Zo0fbrc ond inastuke ond upgrade 
foils ond series. 
Ades socuriy regener 
‘Moincin ard krter davlep ot Envronnerta 
Menage Sytem. 
Provide management of Heath ond Salty and Fis Aid, 

Ce 
Incase knowledge of ond empathy fr enim 
‘nd ther environment 
Encovroge ond 

rake ovaable he Zoo's information, 

eed 

Corto o dle ighcos buldng project win ee 
froncaly increased copia redelopmet programme 
nsing good va ond bet proce 
Develop the ets proj ole oat he inroong 
omands of er orbs cpaal works prog, 
Seon the archive rowings in cron oes. 
Develop he newly mad Folly Management con, 
Ronse th sect deprient 
Irredice on boxed ponned maintenance sem, 
Console he eos of HBS legiosonakeody 
dees ensuing contined complonce 
Promete aworeves four occediedEnvicnmenl 
Menageren Serdord (SO 14001}, 

Zoo Review 2004 

Benn 

2 vibity of 0 
sof Zoo ibrry catolagued on 

datcbove 

Succes compleon of many exhibis inching 
Specie Baars ond Mine Monkeys 
Congleton of Cedar HoveeAcninisrcionBuiking 
ond cr pork 
Sched of enclouse aves comple 
Feaites fncion odopied ino th Eses Don, 
Congleton of manual handing raining loo so 
Chsaining 858555 fx Envronmentl Monagaren 
Felowing wo yor of nersive efor, being awarded 
‘ccredtonen othe nrraonal Enver 
Monogemeat Sondard [SO 1400),  



looming Cente 
for secon ond 
reach progronmes 

1 roting eaten for EAZA 
fer Elophons of he Axon 
fee Ape. 

Jog on 200 intone and 

3 Sotage Pn for Ee, 
‘ommence free moje copia prjecsElephans 

ofthe Avon Forest, havo Café ond Resin of 
the Red Ape, 

ence concept designs for new major 
ns The Woter Zane and he Main 
mploe 

en fois ound inthe access uct 
Disability Discriination At 1995 

plement works as ouined in he 
Asbestos Aud 

Implement works ot outined inthe Wolet 
Monogerenl Survey 

Zoo Review 2004  



Summary and highlights of the year 

Finance & Administration 

iol accounting 
Pol ond pensions, 
Managemen infrmaton ond bud 

Risk monogemer 
Visor admissions and cash processing 
lnformasion echlogy(M) 
Company seeretorio od 

Finoncol conta - secre ond sab 
tl developments 

Marketing & Development 

re 

+ Moinoin and develop the ss ofthe Z00 a8 
ratoraly ond glboly recognised brand eoder 

001 and atracions, tough elective 
marketing and pubbciy 
Develop alernavesstinabe income steams ond 
Maincin and row vitor bose 
Goin o greater undersondin 
Bid cloions with ond cl 

dedicated Kundoising 
‘ct os a vervice provider ine fo ener 

lency of communication intena ond 

Personnel 

Ty 

Sof recruitment pay and reword stage 
Employee relations, development and reining 
lego compliance 
Zoo visor Reception ond communication services 
‘Wek experience programmes 
(Cezupetonel Heath 

Cree 
Reoch £15 millon for Elephant Appeal 
Secie funding for SuperZo0 project. 

prove cstomesundertonding of 

increase funding base acts el Zoo projets 
Develop nonproject elated funding 

Grow memberships 26.0 
Zoe ond bats retention 

(Gro eclopken 7,000 Biih grace Cotares 
promaton, cos sellng and improved rtenion 

nt ond legally compliant 

Develop sof ting pois and exganise dlvery 
Sippen skis ond education n the communi via 
swork experience placements 
(Operate ecient reception ond emergency 
suppor services 

ure sof eloied heoth issues are monitored 
cond odérested 

Visitor Services Division 

Tard 

Deliver high aves of customer care Zoowide 
Moinoin al visite fist high vondord 
Develop new feces o mee! evergrowing 
snlorer needs 

Ensure the 200 is occssibe to all oges ond obits, 
Develop and grow conmeril act in Cobia 
fa, Evens and Tonspen (Wotebus and Menor), 
Explore ond develop now income generating 
schemes 

To compl he planning ond design ofthe new 
Trove Cole 
Ta provide mare high quolty visor fois. 
Tourer enhoncebosie oman sch of 
bins and benches. 
To mee and exceed soles large n Rela 
cond Catarng ond managed co's 
Teineoose revenue genertion through special events, 

Zoo Review 2004 

een 

ess 
‘record £1.26 milion Gi 

‘dmisons to the Zoo 
Defermen! by one year of Governments cess 

‘son Elephon Appeal B 
Now fundraising proje 
fer 2008. 

‘enrenely hgh 
visit the Zoo ogoin 
New launched website has been 

federal deers 

format of Zoo Guide hos been well 

ing ond Development consclidte in 
‘onplted fist 0 of SuperZo0 feos 

eT 

Joint working pry developing forse and eae 
in lerms ond condiions of employment progres 

ing the ye 
Serative sf iss handled oppropricely 
[New Reception insted in Cedar Hovte ond 
revised systems or work fly operational 

Pn ns 
Completion of deal planing and design phase 
fnew Trove Café to replace Cas) 
Continved invetment in mony visor fois, sch 
1 tolls, wheelchairs ord benches. 
Fares improwement works cried out visor 
ca pots 
Invoducon of new fat of electric scoters 
New rong of sustainable, recycled products on 

tal in shops.  



  
a Tc 

trcton awards rom Chester in Bloom ond North Wes in lo 

    

* Posive Acton Award Nerihwes fo Disbiy Access within the Zoo. 
  lent oles performance in Real and Coterng Contoued growth of private ond corporate vents bookings 

Record numberof wedding in Ookfld House 
cstomer feedback ec 

‘il ond morte veiorch, 
All cstomer concerns recorded to new dotobose and acted upon 

ed ond honed    

  

     otk cites 
Increse number of rer Reins conopig 

Zoo Review 2004  



  

Accomplishing Our Mission 

‘Saving Species From Extinction’ 

  

The ‘mission’ or purpose of the Society is to be a major force in conserving global biodiversity 
Our vision is a diverse, thriving and sustainabl 

Animal & Plant Conservation Di 

    

(One of the outcomes of # 
IUCN World Conservation 
the revision of the Red list, which is the 
official global monitor of the number and 

  

degree of thr 
the world. The IUCN Red List makes, 
depressing reading - 
15,589 species known to be ino 
perilous position and with the most 

  

ned species throughout 

  

‘optimistic current extinction rate being 
100 times the natural rate. In other 
words, the news is grim. Like all 
professional conservation organisations 
we had staff representing us a this 
meeting and o really positive note is the 
growing acceptance ofthe value of 
‘appropriate conservation breeding 
programmes. While maintaining healthy 
animals and populations outside their 
natural range is 6 core activity, we ore 
also developing on excellent international 
reputation for our work in other areas of 

biodiversity conservotion, including in 
the field 

Zoo Conservation Breeding 
(ex situ programmes) 

With @ collection as large ond diverse 
«5 ours, each year brings ‘highs’ when 
important animals are born or new 
species arrive and ‘lows! when animals 
die. 2004 was no exception, withthe 
curatorial team making great strides in 
developing the conservation focus of 
our animal and plant collections. 

  

e natural world.   

  

ision 

included among important births were 
wo Sumatran Orangutans Budi and 
Ure   2. This species is now listed 0: 
critically endang¢ 

ion isk 
the highest level 

table           
  for the birth of two Asian Elepho 

«female, Sundara, and a male, Tungo. 
sful hatching and rearing of     

    

‘was @ highlight 

lemurs, Spectacled 
Bears and the first Okapi ever to orrive ot 
Chester, The birth of a Philippine Spotted 
Deer fo   ms an important link between our 

  

conservation work in the Zoo and our 

  

each programme in the Philippines. 
The latter port of he year saw the 
sad death of our two elderly Jaguars 
Carlo and Ebony and also Regis the 

   

male Komodo Dragon who was 
euthonised once it became obvious that, 
despite on immense amount of work by 
staff from the herpetology, veterinary and 
research teams, his health condition 
would never improve. 

The plant collection continues to be 
developed. Our work with rare orchids 
continued and we olso initiated the 
development of another threatened group 
of plants, the cacti, In the near future we 
will opply for national collection status 
cond make the plants available for 

  

   

  

    researchers, collectors and botanical      institutions to view — os well as display 
many of them to our visitors. 

  

Conservation Projects in 
nature (in situ programmes) 

ur He d 
Dr Roger Wilkinson, gives o 

  

         
   
    

  

     

     

  

ived special at 
were: the China Pr. 
support three important forest reserves 

the Asian Elephor 
ramme (the Assam Hoot 

which helps understandin 

         

  

mitigation of conflict between elephant 
ond pe     

Outreach - consultation, 
training & capacity buildin: 

financial support is what is required mo 

  

providing expertise and training. Ou 
Skilled staff ore increasingly providing 

   

technical suppor and training to 
conservation initiatives around the wo 
including species recovery and 
reintroduction procedures, education o 
awareness techniques, survey and socio 
research design, biodiversity monitoring 
geographic information systems, human 
wildlfe confic mitigation, nutrition and 

skills, 

  

wild onimal health, horticultural 
captive animal core and welfare, animal 
recordkeeping, scientific data collection 
cand analysis and husbandry skils for 
hundreds of endangered species 
Two major examples during 2004 
included our Curator of Higher 
Vertebrates, Mike Jordan, spending two 
weeks in Pakistan and the Middle East 
presenting a series of workshops on 
field Techniques for Small Mammals at 
the request of IUCN Pokistan and the 
Pokistan Museum of Natural History. 
Our Zoo Nutilionist Dr Andrea Fidget, 
led the first workshop on Nutrition and 
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Animal Health Care 

Stephanie Sanderson 
Veterinary Manager 

Clinical Care 
During 2004 we made over 2300 

visits to 750 individuals of 250 species 
The department continues to develop 
preventative heal care protocols, 
including an elecironic database of 
all diets fed. This is analysed by 
Cour nutritionist, Dr Andrea Fidget, 
Our diagnostic parastelogy capabilities 
have also expanded under the 
supervision of Karen Homer, with over 
450 samples having been processed 
on site. Additional clinical support is 
provided by specialists from Liverpool 
University Veterinary School and 
colleagues working in human medicine. 

The Animal Health Care (AHC] Team 
‘and Registrar ore also responsible for the 
Zoo's compliance with national and 
international animal health and welfare 
legislation, including onimal health 
cerifcation for some 120 consignments 
cf animals exported by the Zoo in 2004 
In May 2004 Chester Zoo became one 
ofthe frst in Europe to be granted the 
status of on Approved Institue forall 
Species under the EU live Animals (Balai) 
Directive. This means that we are now 
recognised by DEFRA to have attained 
© superior level of disease surveillance. 
‘Once this scheme is token up in other 
counties, this should greatly facilitate the 

oer a cy 

3 
ao 

| DD Mammals, 1256, (40%) 
Bo Is, 1257, (40%) 

| Eb Reptiles, 463, (15%) 
Gy Amphibians, 68, (2%) 

| Ei Fishes, 83, (3%) 

movement of animals for conservation 
breeding ond welfare purposes. 

The health and welfare of he collection 
‘and work of the AHC Team is reviewed 
‘on a quarterly basis by the Society 
NEZS's Animal Welfare, Conservation 
‘and Scientific Commitee. 

Research and Conservation 
InZoo research programmes include 

cryopreservation of macroped sperm and 
evaluation of Komedo Dragon sperm (Steve 
Unwin} and in conjunction wit Liverpool 
Universy, development of diagnostic 
analyses (PCR) for Ophidian 
Paramyxovius ond Fish Tubecculsis 
(Stephanie Sanderson) 

The Veterinary Depariment has also 
contributed fo collaborative research 
projects in the fields of nutrition, 
anaesthesia, reproductive endocrinology, 
diognostics, conservation g ond the 
‘anatomy, physiology and pathology of wild 
conimals. In addition, oll our medical records 
get submited to the International Species 
Information System ('SIS) to form part of 0 
Global Database on Wildlife Medicine. 

Involvement in projects in range 
countries, includes information exchange 
with colleagues from India, Sri Lanko, 
Thailand, Indonesia, Bhuton ond 
Cameroon, Steve Unwin is also an 
adviser fo the Por-Ahican Sonctuary 
Alliance which is involved in the 
rehabilitation of confiscated wildlife 
throughout Africa. This year Dr Andrea 

etree era 

3 

»Sp 
2 

Bh Non-infectious, 106, (44% 
BD Other, 84, (35%) 
EJ Infectious, 49, (21%) 

Cee ee ee 
cee eee aor ae 
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iget was one o 
atthe first wor ‘on Nutrition fo 
Captive Wild Animals, in China 

Education, Training 
and Advocacy 

fhe department hos offered onsite 
training to over 22 vets, vet students o 
vet nurses. Our first Scholar in 
Conservation Medicine (joint posito 

versity), Shan Sich 
now completed his residency and Giles 
Constant has token on this position 

with Liverpool Us 

‘AHC staff also gave 30 lectures and 
workshops outside the Zoo, as part of 
BSc ond MSc courses and post gradua! 
training programmes. They have token 
part in numerous national ond 
international meetings which have prove 
invaluable for keeping abreast of 
developments and for exchanging ideo: 
wilh other 200 and wildlife professional 

Slephanie Sanderson and Dr Andrea 
Fidget serve on mony national and 
international commitees and act os 
velerinary and nutition adkisors 
respecively to several UK ond Internatione 
conservation breeding programmes 

\Wtenary ManogerShphonie Senderon 
‘Stove Urwin 
Koren Homer 
‘Shon Sich/Giles Const 

Veterinary Ofcer 
| Neriony Nurse 
| sch Casein 

Zoo Nutionist Dr Anda Figo 
‘Assist Nuitonst Anna loch/yanStveasen 

(ouder ploceren 
Adin Asitont 
(po i) 

Clore Mors/ Gillon Boley  



    

Dr Stephanie Wehnelt 
Research Officer 

AB Dr Sonya Hill 

  

vironmental enrichment   

  s wth « more simulating physica 
hester 

    

   

      

     

    

has repeatedly 

ariums (BIAZA) 

  

   
gical, social and individual needs 

ion behaviour and resources. We provide 
hi les appropriate enrichment de 

ies 

  

  

q Animal Environmental Enrichment 

cond techniques fo give the animals the 
opportunity to display a wide range of 
nalural behaviour. Keepers in all animal 
teams use a variety of established 
techniques ond develop new enrichment 
ideos for the animals in their care. 

Many of our onsite research projects 
include scientific assessments of 
enrich    

  

   
   

    

  

in 2004 involved an ongoin:    
Comparative investigation of he ef 
feeding eloted and olfactory enrich 

   

      

    
    

    the Zoo's animals 
rch of an MSc stud 

vided scientific 

  

    
the be   fis ofthis type 
husbandry in enriching our her 

ees Cees 
‘awareness for Z00 visitors, 

  

cof Asian Elephants. After being provided 
with night access to the outdoor 
paddock, the elephants spent a 

significant omount of time outside ot 
right, utilising the enrichment items and 
different types of floor substrate provided 
there. Individuals benefited from 
additional opportunities fo regulate their 
distonces to herd members and many 
positive behaviours were observed, 
including dust bathing and mud 
wallowing. Other ongoing enrichment 
‘assessments were carried out onsite in 
2004 for Jaguars, Californion Sealions 
cond Orangutans. We use the results of 

  

  

  

5 to monitor animal welfare    assess future environmental 
enrichment programmes at the Zoo. 

Environmental 
Enrichment Goals 

See] reais



  

    Higher Vertebrates 

        
    

            

    

     

  

     

    
    

    
   

     

   

  

    
      

        

   

              

   

      

   

  

   

  

Mike Jordan 
= SY Curator of Higher 

SE Vertebrates 

This past year has been @ busy ond 
exciting one for the bird ond mammal 
teams in the Zoo. Recognition of Chester 
Zoo's key role in conservation continues 
to grow. During 2004 there have been 

significant advances in this aspect to bot 
the species that we keep and the role that 

  

bird and mammal staff plays in the 
00 community and in field 

  

The animal movements in and out of 
the Zoo during the year are for too 
numerous to li   d chor light ind choosing highlights 

  

hc long list is always o difficult 
tosk. This was par 
when we bret 

larly $0 lost yeor 
id exported many rare 

conimals to other 200s. Some important 
new species hove jo! 

  

   

    

the collec 
during 2004. The spring saw 
of Spectacled Bears into the new wor 
class Bears of the Cloud Forest exhibit 

      

Following 2 lengthy seting down period 
‘and some necessary dental realment | 
‘am pleased to say that both bears are 
now doing exceedingly well. Spring olso 
sow the opening of Miniature Monkeys 

   

with Pied Tamarin, Geotfoy's Mormoset 
cand Azara's Agout. These will also 
shorlly be joined by Black lion Tamorin 
and the Zoo will hen be working with 
two of only three cricolly endangered 

callirichid primates. Two other species 
new fo Chester Zoo during the year were 

Alaotran Gentle Lemur, and our first   

  

male Okapi, which in time 

  

be joined by additional animals to 
  

too, durin 
Significant 

  

the year were additional   

xd Deer 
Macaw, Omei Shan Liociel 
Philippine Spo   

      

     

   

  

    

This hos 
breeding here a! st the   

   nbill, Great Grey Owl, Spectacled 
Owl, West African Crowned 

    

  

Brazilian Topir, Sum n 
Asian Elephant, Waldrapp Ibis, 
iontalled Macaque and Buy headed 

  

Capuchin. Following on from 2003 we 
‘again had some success with our Red 
BirdofParadise which this year for the 
firs time ortificially incu id hand 
reared two chicks. Sadly these eventually 
died — but the skills and information 

  

  

gained will contribute signficanlly to 
cour work with these birds. 

‘A large and dynamic collection such os 
Chester Zoo inevitably has departures 
cond deaths every year. The excellent 
breeding record we have here at the Zoo 
‘and our involvement in more than 115 
coordinated bird and mammal breeding 
programmes creates a lot work for the 
staff involved in imports and exports, 
During 2004 we have sent a substantial 
number of birds ond mammals o other 
005 around the world. The most 
noticeable amongst these must be the 
departure of the Iwo male Asian 
Elephants, Po Chin and Assam, to 
Belgium os part ofthe European Breeding 
Programme (EEF). We were very 
saddened this year by the death of our 
‘elderly femole Siberian Tiger, Strelka and 
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‘also our two elderly Joguars, Carlo ane 
Ebony. As with many sad events though 
this also created an opportunity fo 
bring in three new Jaguars into the Spi 

    

  of the Jaguar exhibit and they are 

  

settling into their new homes. 

    

birds and mamm 

  

singly the skils of our sto are 
being recognised and called upon to : 

‘assist conservation work outside of the 
Zoo. Mote than ever during 2004 we 
have sent bird ond mammal staff abrox 
to assist conservation work. During 

  

  

  

   
    

     
year staff have worked in the field oy as 
such diverse projects as bird hand: 
rearing and reinlroduction in M    ritivs   

advising the French Government on 
hamster conservation; primate En 
rehabilitation in Ugonda, Cameroon or 
Zombia; and training field workers in 

Pokistan ond India on animal capiure 
handling ond reintroduction techniques 
Staff have participated in numerous 

  

conservation planning workshops as fa 
afield as Hungary, USA, Thailand, 
Namibia (Soulhwest Africa) and indi. 

  

lam sure the coming yeor will prove 
to be busier than ever and equally 
challenging and productive for the 
collection and all the bird and mommal 
staff working a! Chester Zoo



    

i| Lower Vertebrates & Invertebrates 

nd | Kevin R Boley 
fe B | Curator of lower 

pt Vertebrates & Invertebrates 

high 

     
     
   

       

      

During 200. 

  

new Fish Nur 
This exhibit gives visit 

  

yy in the 

     

    

    

          

        

  

ted the 
  

  

   

      

   
   

  

   

increasingly ot the heart of all our work   

          

  

We started work with his species last 
year forthe first ime ond were delighted committed to saving the small, brown, less 

exciting species, 0s we are to soving the 
larger, pechops more spectacular ones 

when we obtained our 
metamorphs in late Nove 

  

or com a suitcase when an attempt was 
0 mode to smuggle them into Australia. 

    

   ch sil ock



  

Mark Sparrow 
Curator of Botany & 
Horticulture 

The year started with the completion 
ofthe large, new nursery greenhouse 
complex. This gives us much greater 
Control ofthe growing environments, 
allowing us to increase our range of plants 
cof conservation and educational value (see 
page 27). The building is 494 square 
metres in oor area ond is divided into 
five separate growing zones. Each of 
these zones is independently controlled by 
{a central computer which monitors and 
diss the heoting, ventilation 
thermol/shade screens and supplementary 
lighting, according to the needs of the 
plants. Rainwater is collected from the roof 
‘and stored in @ 24000 lite tank, prior to 
being used to water the plots. 

  

The landscaping ond planting of the 
Spectacled Bear enclosure (pictured 
below) early in he year proved to be a 
very challenging project. Tonnes of soil 
were moved to create the undulating 
Contours on site and two waterfalls were 
constructed to provide both sound and 
movement. At the some time os this 
development, the Miniature Monkey 
exhibit was also being planted up. In all 
42 specimen irees and over 1000 shrubs 
cand herbaceous plants were used on the 
two areas, 

The Rock Garden and Heather Garden 
were both redeveloped during the year 

Major landscaping work was corried 
out around the new Cedar House 
edministration buildings. The central 
courtyard was designed to create a low 
maintenance garden and included 
water feature, winding paths, 
«© rounded stone surface ond large and 
exotic foliage plants. The external 
landscape, including the staf car park, 
‘was grassed or planted up with ees 
cond shrubs. 

Staff in the nursery also had a busy 
yeor. The annual Orchid Festival ran from 
February 14th to 22nd, There were rare 
‘orchid displays in the Grow Zone, 
‘Monkeys, Tropical Realm and Ark 
Restaurant; and interactive sessions for 
children moking decorative cards 
featuring an orchid flower. We also sold 
plants to the public and our own staf. 

Botany & Horticulture 

Experts from a local orchid society were 
on hand to offer cultivation fips 

‘An exciting new Carnivorous Plant 
Display was built and planted up by 
the team in the Grow Zone and 
includes Venus Fly 
cond Pitcher Plants 

   aps, Sundews 

We participated in « number of orchid 
shows during the year including 
Nantwich and Gordale, and one of our 
rare plants gained a prize ot the Bonn 
(Orchid Festival, Germany. At the end of 
October the team put together @ Pumpkin 
‘and Holloween display in the Grow 
Zone, which proved very popular with 
‘our younger visitors, 

In July we took part in the Taton Pork 
Flower Show, constructing o backtoback 
garden called Tomorrow's Garden 
Wildlife. The gorden was designed in 
collaboration with English Nature and 
showed simple measures that can be 

    

token to increase biodiversity in o small 
suburban bock garden. i was awarded 
«Bronze Medal by the judges. 

Staff participoted in a number of 
national and international conferences 
during the year. These included the 2nd 

    

The section gained o number of 
‘wards during the yeor, in addition to 
those already mentioned. We were 
‘warded the North Westin Blo 
Chester in Bloom trophies in tl 

    

Tourist 
Attraction categories. Mark Hargreave: 
ond Dave Burrows were part ofthe te 
that won the North West of England 

  

in the Landscape Skills Competition, 
‘organised by horticultural colleges. 1 
‘came second in the national finals hel 
in London, 

    

Keith Done, Senior 
the nursery, celebrated 35 years s 
at the Zoo, while Mark H. 

  

   
cgreaves, 

Team leader, has been with the Zoo 
25 yeors. 

Mark successfully completed his NV 
3 qualification in Amenity Hor 
while Mathew Jenkins gained 
in the same subject 
gained two NVQ 3s in Amenity 
Horticulture and Arboricu 

    

Dovid Burrows     

  

    

    

Congratulations to al 
    

      

   

  

World Botanic Garden Congress in 

  

Barcelona, the European Zoo 

  

Horticulturist Conference in Denmark 

  

« PlantNetwork conference ot Sparsholt - 

  

College, the Bish Bish Association 
(BIAZA) Zoo Horclite Conference 

    

in London, and the Plant Pe Control 
in Glosshouses meeting ot 
Eden Projoct, Cornwall 5    

      

  

                    

    

                    

   
         



    

Roger Wilkinson, 
Head of Conservation 
& Science 

  

hester Zoo's increasingly proactive role 
science has been     

  

lected in greater actvily regarding both 
ond research to assist 

  

ened species in the wild and in-z00 

  

‘ond liverpool John Moores   

      

  

of essential 
ff raining. We also continued ou 

    

    onservation support for Chinese 
    w-throated Laughing 

sits to both Chinese projects in 
         

        
Faune and Flora 

  

logether wi    national inthe Philippines we 

  

nved our 8         
‘also for habitat 

servation through supporting ecology 
dens on Pollo Island and Cebu. In     

    

port @ major 
  1 conservation programme fo 
     ppine Cockatoos on Palawan and also 

sisted the protection for endangered 
snbills in the forests of Panay. 

      

   Goshaka Gumti Notional Park in     ra is the only remeining forest where 
Nigerian Chimpanzee (Pan troglodytes 

    
   velerosus) has a chance of long term 

vival. We continued fo assist the 
iversiy College London Primate Project 

with support for primate studies, botonical 
research ond the training and supervision 

Nigerian research students. Additional 
funds were given forthe fis stage in 
demarcating the pork boundaries 

    

    

   
    
   

     
    Chester Zoo, in partnership with    Save the Rhino International, again 

gove significant funds o Black Rhino ant    
Poaching unis in Tsavo East and the 
Chyulu Hils, and to conservation education 
Ptojects at Likipio, Kenya. We have also 
Supported the essential renewal of fencing 
for Black Rhinos held ot Mkomazi Game 
Reserve in Tonzonia, 

    
    

        

The Jaguar Rancher Outreach 
Programme, initcted in 2001 by 
Alexondra Zimmermann, successfully 

    
   

| Conservation & Science 

  

  

    

        

   

   
assistant 

   

      

best practice 

  

‘An Asian Elephant conservatio 
progromme, the Assam Haathi Project, 

  

india, was initiated by Alexandra 
Scot Wilson 
india, This focuses on the under 

partnership with E    
sphant/human confit i 

        

During its fist six months, 
the mos critical areas 

  for confct mitigation, buit ropport with local 
communities, tollordesigned a research 
methodology, rained Assamese research 

ject Manager    assistants ond recruited o 
in Assam, 

Our involvement in native species 
  ‘conservation increased significantly under 

Sarah Bird in 2004, Projects in which the 
Zoo plays a leading coordination role 
include Harvest Mice research and 
Cheshire Black Poplars. We received 
commendation from the British ond Irish 

  

‘Association of Zoos ond Aquariums (BIAZA) 
for the Harvest Mouse Reintroduction 

  Project. The Zoo olso plays an important 
role locally in Freshwater Pearl Mussel 
conservation and Dormice research. 

Chester has assisted conservation work 
by the Mauitius Wildlife Foundation over 
several yeors ond developed ths futher 

Zoo Review 2004     

with new support for Mauritius Fody (rare 
birds} ond threatened endemic plants 
Two bird keepers, Lora Thick and Poul 

  

  Mortis were seconded to 
rommes for the Fody and the recovery px 

  

  for the Echo Parakeet. Continuing support 
was given to Shoals Rodrigues for 
siainable marine conservation   

«Zoo was presented with the 
im Award for fndoising for 

cr of he EAZA 
Tiger Campaign. The 2004/2005 EAZA 

le Compaiga, Shellshock, was inticted 
this year from Chester Zoo by Kevin Buley 

    

  

  

  

  
  

  

A significant new observational reseor 

  

focility was installed in the new Minatun 
Monkeys exhibit. This was kinly supported 
by University Colage Chester. Results fom 

  

this research may well be applied to 
improve welfare and field conservation. 

Stephonie Wehnel, Kirsy Burtell ond 
Sonya Hil worked on inhouse wefore, 

nd husbandry studies. Their 
research into how visitor levels affect 
Cranguton welfare achieved the 2004 
Meritorious Award in recognition of The 
Bes! Zoo Research Project rom BIAZA 
Asian Elephant research included studies 
on behavioural bith indicators and on the 
benefits of giving 24 hour acess 0 

  

bree 

    

  

outdoor focilies. Stephonie Wehnel 
coerganised a research workshop in 
Edinburgh Zoo on statisis for typical   

200 datasets 
Dave Brunger has achieved excellent 

results in our animal records keeping 
with Chester being acknowledged by 
ISIS os the leading 200 in the world 
for its comprehensive and accurate 
cnimal records    

    
 



Zoo Worldwide Activities 

North and South America 

Belize 

Bolivia 

+ Suppor 
Venezuela 
+ Sipe or diego tard 

Europe 

Fe ee esr eelenenes 
Denmark 
Sl pecs he eed Sts be Exo Zo 

a 
* Coote poston 
Europe wide 
* NES coor oh Evopen Shick comnts 
Fronce + Sel pacton on nin! Congr cl Zsknp ig conn mating 
+ Seppone Ewopet Hansa comer the wid 
Germony 
+ el prcton ot oming meg kr ie ncca25 ond Again Notun Cone 
Hungary 
* Crete oon EAZA Qi IAG 
aly 
* Sef prceoton le econ! mal Sect Conon 
lovia 
* Corto parcpaton ol EAZA Lower Vera & roi TAG mesg 

+ Keeper exchange wih he 
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Our conservation work in 2004 spanned 52 countries in 5 continents 

  

Asia    

  

     
Australasia    
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Stephen McKeown 
Head of Education 

  

The highlight of 2004 wos 
undoubtedly being presented with 
the very prestigious Sandford Award 
for excellence in provision of education 
services. This was the result of a 
real team effort with all areas of our 
operations including teaching, 
interpretation, administration and public 
presentations being complimented 
Our Quantum leap initiative, giving free 
entry to deserving schools accounted for 
‘over 10,000 visits. The total numbers in 
‘education parties for the year were 
105,686, of which 19,363 were directly 
taught. The presenters too managed to 
reach « huge audience with over half a 
milion visitors atending one or more 
Conimal presentations. The innovative 
Talking Plants performances where 
we inject drome ond fun into botanical 
education proved successful too with 
1 summer audience of more than 
46,000 visitors. 

Sara Ruks, Senior Education Officer, 
who had been with the Zoo for 20 years, 
decided to take early retirement in 

  

February, Sara's contributions to the 
development ofthe Education Division 
are greatly appreciated and she will be 
missed! In recruiting her replacement, we 
saw an opportunity o create a new role 
with additional responsibilities and so the 
post of Education Programmes Manager 
came into being. In July we recruited 
Maggie Esson, formerly Head of 
Education at Jersey Zoo, to this post and 
she has already made very significant 

Education Division - Learning, trai     

  

contributions to the life and work of the 
Division 

Existing staff took on greater external 
responsibilies too with liz Marrs, our most 
botanically:nclined presenter, being 
elected to the Ci ncil of the Botanic 

ion Network. This 
  

   
‘appointment coincides with a greater 
‘emphasis on including botanical 

    

internat tors Association's 
President Elect, taking up my new 

‘at @ meeting in Hong Kong in September 
Gill Wells took over as BIAZA’s (the Z: 
Federation's new name) regional 
education coordinator with responsibility 

  

  

  

+ coordinating meetings with 200 
educators in the North West region 
Gareth Red 
the OCEANICS public understanding of 
marine conservation project 

  

  

   
The two big interpretation projects we 

14 were Realm of the 

  

worked on in 2 
Red Ape and Elephants of the Asion 

  

Forest. You will see when the new 
exhibits open that we have taken o 
slightly diferent approach t 

   

interpretation which will result, we hope, 
in our messages being even more 
effective. Keeping the existing 
interpretation up to date, clean and 
working is a huge job involving many 
people, not justin the Education Division 
This year we introduced over 300 pieces 
cof new interpretive material in the Zoo. 

  

Outreach projects included providing 
funding for « programme at Baranquilla 
Zoo in Colombia to help persuade 
people not to buy wild-caught porrots as 
pels. We also continued to work with 
Zoo Outreach Organisation (ZOO) in 
India where we supported the production 

  

of various project packs on vultures, bats, 
rodents, turles and ghariols; an 
‘endangered species of crocodilian. In @ 
joint initiative with Botonic Gardens 
Conservation International, we have 
funded o tree conservation project across 
India, again coordinated by Sally 
Walker and her colleagues in ZOO. 

Our longawaited move to Cedar 
House went very smoothly indeed and 
we are very happy in our new 
‘accommodation. The old Education 
Centre now operates three teaching 
‘reas with the former ibrary acting as 
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ing and outreach 

      

secure store for the        

    

   

  

can be exam 

  

visit, has an Internet suite whe 
can check email and use the world w 
web. M 
sufficient 

importantly we now have 

  

space fo comfortably    
     

  

4000 oF so books and other p 
with room fo 

  

ing on a series of 

  

Herm 
contracts os Library Assistant, has now 
been taken on as @ fulltime Library a 
Archive Assistant. 

Aier much thought we decided that 
Wildlife Activity Centre wo 

  

Visitors better as an information centre 
operated by the Visitor Services Divisi 

  

‘and so, by the time you read ths, it 
have been converted to its new functio 

              

   
   

    

   

  

   

    

     

 



Junior Members - Learning through fun 

4 Penny Rudd 

op ic 

 



Livestock: Summary Li 

  

  

  

Th 
Table 1 STOCK AS OF 31 DECEMBER 2004 

End 03 
9 

Birds 7 
Reptiles 4 
Amphibians 16 

Fishes % 
Invertebrates I 7 

Totals 412 a7 

Table 2 SUMMARY - THREATENED SPECIES 2004 

2004 2003 
Threatened species 232 Zi Tiveoiened species held ond bred to date 
% of all livestock 56% 58% Pete ifeoetad packed 

Table 3 REPORT SUMMARY 

Toll UCN &/or Table 4 SUMMARY OF NUMBERS OF SPECIES 
IUCN. Manoged Managed IN EACH MAIN IUCN RED LIST CATEGORY 
Redlist Programmes __Proggommes _ sees st 

Mammals 54 9 EW - Extinct in the wild 
Birds 2 66 CR - Critically endangered 
Reptiles 0 18 EN - Endangered 
Amphibians 5 1 VU - Vulnerable 

Fishes 2 15 NT - Near threatened 
ieee £ W : DD - Data deficient Totals 194 166 z Total 

Table 5 TRANSFERS TO OTHER COLLECTIONS 2004 Table 6 CITES SUMMARY 2004 

* Not included (See Table 1) cires Cotegory I 

Mammals 16 species sent to 19 collections Team 2 
Birds 39 species sent fo 37 collections Bide ou Reptiles 28 
Reptiles 15 species sent to. 17 collections ‘Amphibians 

5 Fishes Amphibians 8 species sent to. 13 collections eee 
Aquarium ——_16 species sent to 13 collections. Totals 

Table 7 CODES USED FOR LIVESTOCK LISTS 
  

  

The British & Irish Association of Zoos and Aquariums, London - IUCN (1998), World List of Threat 
C. & MacKinven, A. (compilers), World Conservation Press, Cambridge, UK - IUCN 2004. 20¢ 
Species. <www.redlist.org> - EAZA 2003 <www.eaza.net> 
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Livestock: Conservation Breeding 

Threatened Species 
Ne continue to maximise our 

ution fo conservation through our 
mitment to supporting threatened 
ies of animals and plants, Our z00 
lations oct 0s lifeboats for some 
ies, for example the critically 
longered Bali Starling and Waldrapp 
with many more indvidvols held safely 
208 than remain perilously inthe wild 

ned to their na 
ined for Soc 

hester has played a significant role 
ting the reestablishment of wild 

mal populations through workshops 
specialist advice provided to 
lerous reintroduction programmes 
ughout the world. 

ETF 

43.7% 

Ol Ambassador Species 
Di Threatened Species 

Some conservation breeding 
programmes ot Chester ore for species 
now extinct in nature. This category 
includes Scimitarhomed Oryx, Socorro 
Doves, two Mexican fishes, ond olso 
several Porula snails now extinct 
on Hawai 
Conservation Breeding 

reser cen uel ce 

2004, These ino Excpeen 
eee eee) 

European Studbooks (ESBs), International 

Studbooks (583), UK (BIAZA) Joi 
of Species Programmes 

Programmes (ASP) ond English Noture 
Fomor 
Managed breeding programmes cover 

€ of sp for Asian 
phants, Black Rhinos and Orangutans 

fo ASPs for mony threatened fish and 
invertebrates. Working within these 
genetically managed zoo breeding 
programmes, we may at mes be 
requested not to breed 
‘onimals or from certain species 

‘Ambassador Species 180 (43.7%) 
“Threatened Species 

number of species held du 

“Ambastodor Species fig isthe tla number of 
montretened species held during the year 
ected Spacies is fll of IUCN Red ist 

‘gai and/or hose in managed programmes held 
ng the yor. 

232 (56.3%) 

athe yeor 412 

Zoo Review 200) y 

Changes in threat status may occur as 
«a result of direct conservation ction or 
through better knowledge of a species’ 
wild stots. S 
previously considered threatened may 
lose that status and conversely other 
species may become listed 

cies in the collection 

We must respond promply to such 
changes and our evolving collection aims 

bolonce support for hose species 
under greatest threat with continuing to 
enthuse our visitors about the diversity of 
life ond helping them understand the 
threals now facing wildlife 

Every species has to ‘justify’ ils 
lusion in our collection. If not of 

threatened status then justification os 
‘ambassador’ species may be through 

their education value or use as related 
model for conservation or 

programmes 

 



             

   

Livestock: 2004 Threatened Species - IUCN Red List 

Common Name & 
Scientific Name 

Common Name & 
Scientific Name 
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Livestock: 2004 Threatened Species of Plants - IUCN Red List 

Common Name & 
Scientific Name 

  

      

    

   

Common Name & one     2.3 B8!] common Name & sit | a 
© 32) scientific Name eau Scientific Name. 

i COPMTA Papi yi) Peed 

2.) oo 
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Livestock: General Holdings - Mammals 

Common Name & Scientific Name 

  

        

  

KEY: M = Mole F = Female ¥ = Young ? = Indeterminate Sex     
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Livestock: General Holdings - Birds 

  

  

  

Name iy som avrinies | MOP AM Fyn Mm tn mri mM fn pM Fin 

P cussontromnes 

KEY: M= Male F = Female Y = Young ? = Indeterminate Sex 
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Livestock: General Holdings - Birds 

‘Common Name & Scientific Name 2/09 

    

  

M = Mole F = Female Y = Young ? = Indeterminate Sex 
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Livestock: General Holdings - Reptiles 

Common Name & Scientific Name 3 x aries 

  

  Vif Nutone OL



  

     
    

Livestock: General Holdings - Amphibians 

  

       
     

    

  

   
    

   
  

   

   

    

   
   

    

    
   

   

    

        

    

  

        

come tssiotinoe 8 TT TIT 7 | = 
2 | 

: | 

| Livestock: General Holdings - Fishes 

Common Name & Scientific Name sities“ Commen Name & Scientific Name i 1s 

; a \ 
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Livestock: General Holdings - Fishes 

  

common Name & Scientific Name aire Common Name & Scientific Name ee 

| as acarernunioas 

  

    

  

  

Livestock: General Holdings - Invertebrates 

B11 | Common Name & Scientific Name 312 Common Name & Scientific Name aires 
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Conservation & Science: Outreach During 2004, Chester Zoo supported 72 
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On-site Research 
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On-site Education & Training 

  We were ple   ed to offer work experience training to 122 students 
ifferent countries, 5 of them 

2) ofthe students were from t West and 
‘another 42 (35%) from the rest of the UK. In ad 2 Ves, Vet 
Students and Vet Nurses received training in Animal Health Care 
[see page 14) 

     

  

      

  

  

  

We thank them for their contribut   
  

  

    
SS LST 

    

        

    

  

We Ss, rl ry E 

Paina Con, Dath Cone Ges el Tang 

  

T N10 Aint Nepean Merit Wed alge Sry 

     

  

Alan, ig Ven Sha ee Sr 
Gey, on ey 
VS neo Uw 

Wa Sec rel Uy Send 
etd RECA Sepia 
[Nap Aine regen, Gold Calan Ae 
Wik towns = 
onze Avo Dike lorgh ie Seven Ow 

‘el ai, Cae Coa ime 
‘er Screws Unvety wir 

Pot nar Vern Sem oo 
Dia Rv & lon, Ce Gaps asin 
Pie kv & Wit, Ce Cok Gain 
Vw Seren Up iey     
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Sloan Nation Asie [0 Mor Pee 

Fie Sen, Weve Cole 

  

  

  

Upon tih Seal Come 

    

  

ry Se, biel Soe    Teapa Ecirgs pot eget Gomi 

Soh Form Coleg Pr Zak 

  

   sep Hah Se! ei 
‘el Co Reaaec Cole (Oe ir Parr 
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‘nel Cow Spang Gynaion Seen 
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Scientific Advisory Groups & Scientific Meetings 

Scientific Advisory & Specialist 
Group Chairs 

Conservation & Research 
ster Zoo provides Chairs at a high level of conservation and research management and co-ordination 

  

id Conservation Union, IUC 

  

    
   i MSG) TAGs forthe Bish and Irish Associat 

Toxon or Topic 
   ch SG 

ion/ Wetlands International 
h Comitee (EAZA) 

ant TAG (BIAZA) 
ot TAG [EAZA) 

bill TAG (EAZA) 
TAG [BIAZA) 
Mammal TAG (EAZA) 

  

  

3G IUCN ssc 
n SG UCN $C) 

W/Insecivore/Logomorph 
pe and North Asia Reintrod 
nt & Lagomorph TAG (BIAZA) 

le ond Amphibion TAG (EAZA) 
oetelogy TAG (BIAZA) 
e Survival Allionce ~ Europe (CN SSC 

  

  

  

    
  

  

lead 18 senior advisory groups including for the Species 
;opean Association of Zoos 

for 19 EAZA (EEP) Taxon Advisory Groups [TAGS]. Stff alto lead six 
  Zoos and Aqu 

  

  

    
nd Aquoria (EAZA). Su 

int Management of Species 
ims (BIAZA) 

  

Chair 

  

Gordon McGregor Reid (Chait) 

Prof. Gordon McGregor Reid (Cochait) 
Mark 

  

   
ger Wilkinson (Chair) 

   1" Wikinson (Cochait) 
*Andeew Bognall (Choi 

(Cochoir 
n (Choi) 

(Choir) 
Mike Jorden (Chait) 

  

Kevin Buley (Co-chair) 

  

Kevin Buley (Co-chair 
Kevin Buley Vicechait 

   oup Declining 
Amphibian Populations Task Force (UCN, 
Herpetology TAG (BIAZA) 

  

Kevin Buley (Choi 
Douglas Sherif (Cochait) 

Breeding Programme Studbook 
Keepers/Co-ordinators 

ester Zoo i on active   jpant in 15 national BIAZA Join! Management of Species Programmes (MSPs); 
tudbooks (ESB) for th 

-rdinator of two Europe 
Fish and Aquatic Invertebrate Taxon Advisory Group [EUAC/FAITAG] Conservation Groups 

  

     ‘ational European Endangered Species Programmes (EE) and coordination of   

breeding programmes within Toxon Advisory Groups pl Union of Aquarium     

    

Species Chair 
NecheenTolapoin Monkey (ES8) Dovid Brum 

(658) Mork Fl 
   

  

30 Buffalo (ESB) Dovid Brunge 
Gemsbok MSP) 
Wes Arican Crowned Crone (IMSP) 
Block winged Lory (E58) 
Yellowbocked Chattering Lory (E58) 
falm Cockatoo (EE?) 
Blueeyed Cockatoo (ESB) 

  

Charles MacKenzie 
Dr Roger Wilkinson 

  

Dr Roger Wilkinson & David Brunger 
Dr Roger Wilkinson 

Ecuadorian Amazon Parrot (EEP) Mak Pilgrim 
Mindanao Wrihe-billed Hornbill (EEP) Dr Roger Wilkinson 
Philippine Soil Finned Lizard MSP) leolde McGeorge 
Modagascan Tree Boo (ESB) Kevin Buley 
Native Crayfish Conservation Group (EUAC/FAITAG) lon Hughes 
Tadpole Shrimp Conservation Group (EUAC/FAITAG) lon Hughes 
* Until une 2004 
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Meetings 2004 
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pate 
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23 Janvary 2004 Going Wild in South 
oat 

25 March 2004 Orca: The Sociable 
eet 
24 September 2004 The Predator 
ec) 
Dre ee 
The Orangutons of Borneo —Jo lynch 
De eee eee ey 
eee tery 

Members and Special 
ee eee Ly) 
Deed eae ei 
een 
Dee ed 
14 February Stove Manning ~ 
orig 
Fe Ase ee) 
ec 
ee 
Pun 

Ey on eee en eee 
Crate ter Le ard 
Ore are 
ee eran 

11 September Daniel Hahn ~ 
ioe ee 
Fe te a 
Eee tr 
Cee eee nd 
core 
Pe a a 
Ciera 
13 November Penny Rudd ~ 
The Horvest Mic Releate Programme 
Doe ae Caren 
a ier cee 
Penna 
11 December 0: Gordon McGregor Reid ~ 
eet ee cy 

‘ond Conservation in Zoos and Aquariums 

Eee co 
The Opening of Minature Monkeys 

Dreomnight Friday 25 June  



   

  

   
    

  

   
   
     

       
   

  

    
   

     

    

     
         
     
   
   
   
    
           
        

        
      
    
          

              

      

        
                        

                       

              

          
            

          
          

   
  

Programmes ( 

see previous pagel. 
Professor Gordon McGregor Reid, Director 
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rd Mambo, Cute Nene 

Rachael Ashton, 
Public Relations Menager 
Member, BUAZA Co *   

    a 
Sorah Bird, 
Biodiversity Officer 
Tain £COrd-te Blersy       

Steing sore mena - hah jes Bader Fomentip| on 
Coors - Chie ack por Bley Aon Pon 
Manber- Cheshire Gordes od Acme vary Acton Fn 

Chesive 
  

Cooma Nannal Grp 
Marin Wheton Bother Gop 
Menbet- Sete Cha 

  Meer woos Nor Eat Wl Bediveny rues 
Econ Netw BGEN) 
More Boardman, 
Facilites Manager 

Staff led or participated in many commitiees ot 
international, regional and local level. In addition to 
those boords listed below, several siaff are Chairs or 
members of Taxon Advisory Groups (TAGs) and 
coordinators of European Endangered Species 

), Joint Management of Species 
Programmes (JMSPé) or other conservation groups 

    

Kevin Buley, Curator of 
Lower Vertebrates 

  

Excine Bor Tule Conaaton 
Vcechsr UCN Tete Sra 

    
ocho EAZA ng    

   

  

  

ay Gro 
(Chai f DEN/SSC Dec ‘nplib Popltor nk     

Member BAZA Conan   

Cf Specs Cones 

  

Coho, Evopnan Anactn of Zeon ® Agar ADA Norn 

  

Caton Scang Commo 
Regering Manter, Reerch 
Visio ace MSc Wid Aina 
Univertyatondon 
iso acre, BSc Conaros 

  

Tiel Fee Bes Ineratonel Noh Ws Gros) 
Dr Sonye Hil, 
Research Assistant 
Frese, ae God ve "foo ond Soo Combo 
Sein Avie, one Good inte 8 
Scr Abi ion Zoo 
Conse 
Vatog taco Dopo erinry asics Unt of Cansge 
acer, REVS Cart n Anna ilar Senco, Es ond tom ner of Conor. 
Tir, Ceres in inl Wer, Conbige Eicon rate 
Fl enter, Pinca Soci 
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Lynsey Jones, Assistant 
Development Manager 
       
Mike Jordon, Curator of 
Higher Vertebrates 

    

      
    

  

  

Uz Maers, 
Education Presenter 
  

Simon Marsh, Keeper 

  

Enns Desgn Commitee 
Sit Ede on seg Sect, 
‘Reaction (28 jn Sepenber 

  

Froude Vee Pron 

   

Staff on External Boards: Conservation, Welfare, Research & Education 

ian (Ze fron Sepenbr 
Merk Pilgrim, 
Chief Curator 

SSroup, Sees Sonic 

  

     

Manbar of Cour The Bath & 
  

    

  

Manber, Chae Poco ivory Grup (aed by ACA) 
Penny Rudd, Registror 
Coons, ‘penaterl N 
Beard el Gover, ond A 
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Menter, kiero Commitee 
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Douglas Sherif 
Repile Keeper 
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Mark Sparrow, Curator 
Botany & Horticulture 
Mentor, Bord f recon 
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Menber UK od elnd 220 ton Gop 
Steve Unwin, 
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Gill Wels, 
Education Officer 

  

r Roger Wilkinson, 
of Conservation & 5: | 

  

Alexandra Zimmermsnn 
Conservation 
Co-ordinator 
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Estates Division 

= spf] Steve O’Brien 
2 Head of Estates 

  he programme of capital developm 
«tinued throughout the year with many 
iting new developments and exhibits 

  

4 mojor work completed wos the 
ond phase of the Cedar House 
nnisration centre. This consists of a 

er 1,240 squore metres of office 
commodation, giving « toto of 1,718 
are metres consisting of 

  

Directorate and Personnel 
Finance and IT 

» Education and Library 
‘Marketing and Development 
Visitor Services 
‘Animal and Plant Conservation 
Estates and Project Office 
Meeting and Conference Fasilties 
Staff Association Reception, 
PostRoom, Plant and Server 
Rooms, Toilets and Kitchen 
Facilities 
‘ving all administration staff under 

one rook is proving a great success. 
The design includes an internal open 
quadrangle thot offers an opportunity for 
landscaping and olso provides an efcient 
cccess route tothe different divisions. 

An associated new staff car park with 
lighting incorporating an additional 117 
parking bays {including disabled) was 
completed. This much needed fociliy wil 
assist with the chronic shortage of staff 
«or porking, 

The drainage works for the visitor 
covetlow car park was finally completed 

ct months of frustration due to very bod 

Organising Our Business 

ground conditions and poor weather. 
The first cnimal projet to be completed 

this year wos the Red River Hogs located on 
the moated island onthe wes side of 
Tropicol Realm. Other exciting ond important 
‘animal developments include Macaw Forest 
Aviary, « Crone and Duck Rearing Fociliy 
cond Philipine Spotted Deer Poddock. 

The top animal exhibit in the capital 
programme, was Bears of the Cloud Forest 
successfully completed in time forthe school 
summer holidays. The Miniature Monkey 
development has aso transformed o 
previously quiet area of the Zoo. 

Getting reody for 2008, projecs in 
progress include « Rhino Conservation 
(avo Phas I) facility, relocation of 
‘Camels on to the Onager paddock, on 
coffshow Rare Porro! Breeding Facility 
«@ Duck and Crane rearing failiy ond 
phase one of he redevelopment of the 
Animal Supplies Centre 

  

New exciting developments being 
prepared ready to commence in 2005 
include Elephants of the Asian Fores 
Tsavo Café and Realm of the Red Ape 
{Orang vtns} 

  

This new department within Estates has 
been formed by the omolgamation ofthe 
Security Deporiment, the inclusion of the ful 
time Fist Aiders and additional responsibilities 
relating to Facility Management 

  

The Faxilities team will now undertake 
security, first aid, residential management, 
office procurement, telephony ond 
‘management of utiles. 

  

Highlights ofthe year include the 
successful relocation of all office based 
personnel into Cedar House in August, with 
fontosic support from the IT Depariment 
cand Pickfords (the removal company) 

Maintenance work has continued on 
the Residential Properties including the 
purchase and refurbishment of on 
Additional bungalow. To ensure 
compliance with ever changing and new 
legislation, all properties were surveyed 
for in compliance with the Asbestos 
Regulations ond a Water Safety 
Management exercise was also carried 

    

  

(On October 1st new Legislation for the 
Disobiliies Discrimination Act 1995 
became effective. All public facilities and 
services must be made accessible for all 
Auditors carried out o full survey ofthe 
Zo0, the resuling Access Audit 
highlighted over 300 ‘reasonable’ 
improvements, these works will commence 
in 2005. On a successful note, the Zoo 
wos awarded a Positive Action Award by 
the Northwest Development Agency for is 
Disabled Facilities 

Security was stepped up last season 
with the addition of seasonal stff, 
working together with our fulltime 
personnel, this proved highly successful in 
protecting the Zoo's ossels. New 
legislation regarding Fire Extinguishers 
has come into effect and all 290 now 
have to be checked and recorded on 
monthly basis. A Fire Risk Management 
Plan is presently being established and all 
buildings are checked for adequate fre 
extinguishers and firefighting equipment. 
Full staff training is also being undertaken 

  

  

The First Aiders hove attended over 
270 incidents. This is 25% lower than the 
previous year. Staff awareness, suitable 
protective equipment and training 
provided by Health and Safety Manager 

[ie pen) venoms 
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Estates Division 

John Winward, cou} 
wide Health and 

in accident rates 

Ray Morrison 
Maintenance Monager 

Maintenance 
The Maintenance Department has 

deliver on continued full ronge of 
reactive ond 0 for 

for reactive works 
rowth in planned activities k 

ew exhibits which incre 
complex engine 

A daily sche 

nine plant rooms and over 80 re 
cof equipment, 

provides technica 

regard to asst he Society in 
Intemational Environmental Management 
Standard (SO 14001) has been particularly 
solving. Furher energy and w 
conservation iitoves will be implemen 
2005, in addition to effuent qualiy contol 

Two moor ste surveys have been 
undertaken in 2004 to ensure our legol 
obligations ore met in respect of asbestos 
‘and woler management. The depariment 
continues to work closely with the Heath 
cand Sofety Manager on the risk assessment 
elements of hese topies and will lead on the 
operational requirements during 2005. 

Arrangements for slotvlory engineering 
inspections are in place for 16 diferent 
‘specs ofthe business. Ths includes on 
extensive range of site plant, general 
equipment and forthe animal enclosures 
The lair is requirement under the Zoo 
licensing At 

(On occasions, adesmen asi the 
department in he delivery of coptal 
projects. Of particular noe his year was 

fo the new Spectacled Bear and 
fe Monkey exhibit. 

The depariment provided contract 

ital projects on behalf of the 
Division. One of these sow the 

F animal weighbridges ot the 

John Winward 
| Health, Safety ond 

Environment Manager 

Ra See 
ensure compliance with health and safety 
legislation work has continued on many 
ee ees eral 
eae ee ae 
buildings in the Zoo, and a water 
Set ges 
regulations. We have also improved the 
public standoff fencing in several areas 
Se eae eo 
signage more aesthetically acceptable 
Oe neste 

To ensure compliance with the display 
screen equipment (DSE) regulations, risk 
‘ssessments have been carried out on all 
eer 

Ute Rea eke uc) 
cand Safety areas has now been passed 
to the expanded Faxililies department ~ 
Reso eie 
Ree) cy 
eee ace 
Deane eta rg 

Ree ec) 
ee eg ed 

have been addressed within the Fociliies 
eerie en et ce} 
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ionella Rsk Aworeness. The 
site pointer has oc ly ond Guid 
Mobile Access Equipment certificate, while 

the site plant operator and our bricklayer 
have been awarded the inermediote 

‘onstruction Aword in Pl Machine 
Operations. Congratulations fo ll 

Personnel 

ol 
enor 
De ected 
Pee Naat 
eae ere ue ac 
{1SO 14001) standard for environment 
De ane) 
Det en ee os 
Eee eee eee 
This included environmental awareness 
training for all stoff. We had our final 
external audit atthe end of October ar 
eer lore 
Cee ea RC 
Ret ete ees 
ee eee 
recognition. This is inline with our 
eee 
Bere ee cies, 

De oe 
Roe eee ee 
continual improvement. To this end, we 
Poteet rion) 
eee eeu at 
of the whole site. We ore working with 
Cheshire County Council on shared travel 

ives for both employees and our 
visitors (to reduce CO2 emissions). The 
eer ke 
Petco iene  



Visitor Services Division 

Liz Child 
Head of Visitor Services 

2004 has been another successful year. 
Ne have welcomed in excess of 
(087,000 visitors, and have continued 
improve the experience offered to 

every one of them, in order to meet their 
-eds and surpass their expectations. 
Just some of he significant 
iprovements made fo enhance the 
tors’ experience have been the exciting 
animal exhibits; improved seating 

ilies across the Zoo; easier access for 
sobled guests; improved car parking 
1d coach facilities; and immaculately 
sinained gardens and grounds. On top 
this, we have also continued to invest 
ur sioff traning and development to 

ensure thot high standards of customer 
care are delivered throughout the Zoo. 

Retail 
ied by Manager Alon Jones, the Retail 

Depariment has seen is sales continue to 
seadily grow throughout the year 
Despite the appaling weather in the 
herwise extremely busy month of August, 

sales inthe shops sill remained strong 
nd insteod of the usually populor 
balloons, rain ponchos became our 
umber one bestseller! 

In line with our environmentally friendly 
thos, we continued to grow the number 
of Fair Trade products on offer in our 
shops. We also introduced a range of 
filly recycled stationery products, which 
bod once been either car tyres or plastic 
‘ups. We aim to further extend this range 

in the future. 

Catering 
(Once again the Catering Deporiment 

led by Manager Sue Clews, has had a 
successful year and sales in all catering 
culls have continued to grow. 

This year, a main priority for the 
Catering Department has been to finalise 
plans to replace the existing Oasis Café 
wih o new, Aicanthemed outlet called 
Thavo Café. This new café will overlook 
the thino paddocks and wil offer a wide 
range of ight snacks ond meals including 
more healthy-eating ond Fair Trade 
options. All food will be served on high 
quality, fully recyclable disposable 

products in line with our environmental 
objectives. Ths iso really exciting project 
cand our aim is for ito be the benchmark 
for which standards across all catering 
outlets ore set 

Events 
The Zoo's Events Team, led by Jone 

Lawson, hos continued to go from strength 
to strength, Yet again, the Oaltfield House 
was a hugely popular wedding venve, 
with almost 40 couples tying the knot in 
the beautiful oak panelled boardroom. 
The excellent quality food ond high 
service standards for each event certainly 
did not go unnoticed as leters of praise 
and thanks were received from many 
happy customers 

The 2004 daytime Santa Magic event 
was oso extremely popular with our 
younger visitors and their paren 
Throughout December over 8,000 people 
came to he Zoo to see Father Cheisimas 
and enjoy the lights and festivities. This 
event is certainly something we plan to 
repeat in coming yeors 

Amenities and Gardens 
‘As Amenities and Gardens Manager, 

Chris Williams has continued to 
successtully lead his large team of staff 
to ensure that the Zoo's grounds and 
facilies were immaculately presented, 
«ond that all Zoo visitors were parked, 
welcomed and wel looked after. 

‘As well os delivering excellent service 
standards, he Amenities and Gardens 
Team also worked hard to ensure the 
gardens continued to delight the public 
This year their efforts were recognised 
‘again when they received awards for 
Best Tourist traction from Chester in 
Bloom and Northwest in Bloom, 

Despite the poor weather in Augus, 
the waterbus sill proved extremely 
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popular with the public this yeor, as did 
the monorail, which had onother year of 
record ticke sales 

Customer Enquiries 
The total of visitor correspondence: 

received during the yeor wos 2,018 
{including letter, email and visit 
feedback form). All of these were promptly 
responded fo inthe categories 

# 1,268 General Enquiries 
+ 431 Compliments 
(0.04% of total numberof vistors) 

#319 Complains 
(0.03% of total number of visitors) 

Going forward 
2005 is set to be another busy yeor, 

fea see Gee ere ee 
In Janvary we aim to commence the build 
of Tsavo Café, with « view to its doors 
‘opening o the public 12 months later. We 
‘also plan to increase the number of tilt 
focilies available to customer inthe west 
side of the Zoo as this area is now 
‘extremely busy due to popular attractions 
such os the Twilight Zone, Bears of the 
Cloud Forest and Miniature Monkeys. 

The previously named Wildlife Activity 
Centre (WAC) will oso be adopting o nes 
function in 2005. As from Easter we plan 
to tur this centre into « mull-functional 
space that wil cater for visitor information, 
lost children, foce painting and more 

Finally, we cim to continue to grow the 
commercial aspects of the Zoo by 
expanding the Ark Shop and its storage 
facilites, reviewing and improving the 
catering offer and by increasing soles of 
weddings and other special events  



Marketing & Development Division 

Rowena Allen 
Head of Marketing 

H & Development   
This has been on exciting ond 

innovative yeor for our expanding 
‘Marketing and Development Team. 
The team hos introduced a series of 
intitives to develop new income streams 
‘and consolidate our visitor numbers 
(see pages 8,9 for statistics), 

Market Research 
We have continued with our 

progromme of exit surveys, conducted 
by Quaestor. This research is invaluable 

to ensure that we have a close 
understanding of the views of out 
‘customers and can develop future 

initiatives tailored to their needs. The 

primary motivators for visiting the Zoo ore 
‘0 “fun day out” and to “see the animols 
‘Overall, customer satisfaction is extremely 
high with 89% of visitors satisfied wih the 
anim exhibits and 80% likely o visit he 
Zoo again (see page 46). 

Website 
The new website, launched in 2003, 

continues fo be a success with over 
559,000 visis in 2004. The majority of 
‘web visi come from UK, North America 
and the rest of Europe and Asia, Feedback 
Con the sie is that it is easy 1 navigate ond 
highly informative with the key messages 
supporting our charitable status 
conservation, animal welfare, excellent 
standards of cusiomer service and 
promotion ofthe Zoo as a great day out 

Advertising 
Throughout the key holiday periods, we 

used a combination of local and regional 
press, television advertising on Granada, 
HTV and Yorkshire and local radio to 

drive visitors to the Zoo. Despite a poor 

August, our visitor numbers for the year 
have remained strong and chead of last 
year, and our October halfterm visitor 
figures were some of the highest on 
record, We also experimented with some 

different targeting, with compaigns in 
Birmingham, Leeds ond also « campaign 
to the ‘Grey Market’. These initiatives will 
bbe further developed next year. Customer 
recall of our advertising remains extremely 
high. 

Public Relations 
The animal ‘boby boom’ across the year 

provided an array of interesting and 
favourable publicity: notably the birth 
‘of our two elephant cahes, Sundara 
cand Tunga, which generated interest 
‘nationwide. The official opening of our 
Miniature Monkeys back in May by 
lord Robert Winston was a great PR 
success ond created considerable interest 
and coverage. PR generated 1000 minutes 

coverage and and more than 118 
minutes of TV coverage throughout 2004 
The arrival of Spectacled Bears in March 
‘was also very popular. Coverage across 
the year included features on our 70h 
birthday, the Elephant appeal, award 
‘achievements, tourism updates, birth 
‘announcements, corporate sponsorships 
‘and « focus on our conservation successes 
cand our valued contribution fo managed 
breeding and oueach programmes. Public. 
Relations also played a crucial role in 
managing our repuiation prior o and post 
« court case in November. 

Tourism 
The team have worked hard on the 

successful development of the tourism 
market to attract visitors to the Zoo. 
Coach and group bookings are up 
20% on last year 

Members and Adoptions 
‘Our membership base (24,010] and 

numbers of adopters (4,350) continues to 
grow. We are extremely grateful for this 
continued suppor as the income received 
is invaluable to our conservation breeding 
cand species support programmes, both in 
the Zoo and inthe field. Christmas saw 
the launch of an Adoptions Gift Pack 
‘ur shops and these ideas i 
wil be further 
developed for next 08 
year. In 2005, we wil 
be introducing ainew: 
photo ID card 

for members and will continue to update 
the benefits received by both our Junior 
‘and Adult members to ensure we are 
meeting the needs of these key customers, 

Asian Elephant Appeal 
The Asion Elephant Appeal has g 

from skengh fo stenath, reaching the & 
million mark in June. Our sincere thanks 

0 0 al he voluneers who have worke 
frelessly ond not leas all he members 
the public who have donated their extra 
pound each time they come ino the Zo 
The highlights of the year include our 
Elephantasia Ball, held at Eaton Hall in. 

May, which rised over £60,000 
Corporate, Trust and 
other Fundraising 

We are delighted to be working with 
‘Asda on a major product promotion, 
whereby Ip for every Tiger Bread prodi 
sold over the next 12 months will kindly 
be donated 1o Chester Zoo 

The corporate adoption scheme has 
also been redesigned during 2004 
‘nd will be relaunched at the beginnin 
‘of 2005. 

The Legacy Pledge Club has grown by 
10% during 2004 and we have receive 
£16,640 from bequess his yeor 

Honours 
Lord Rober! Winston was honoured 

with the Society's Gold Medal for his 
coulstanding achievements in the field of 
biomedical science on 61h May. He als 
officially opened the Miniature Monkey: 
exhibit on the same day and gave a 
special lecture on his work as part of th 
Society's 70th anniversary celebrations 

 



Personnel Division 

In addition 1o assisting other depariments 
wih stff absence problems, the Personnel 

rent had to deal with the long term 
sence of three of its own four staff inthe 

which hos made running the 
partment very dificult. We have, 

wever, been ably ossisted by on interim 
sonnel Manager (Agnes Murray, plus 
from other depariments in covering our 
ichboard and reception responsibilities 

spite these difficulties, the department 
ain handled more than 35 vacancies in 
year. Employment in the Zoo var 

Permanent posts, fo parttime, flexible 
uts contrac oF project based contracts, 

cord much work goes into ensuring that 

staff are contacted appropriately or that 
the Sociely benefits from schemes such os 
the Modern Apprenticeship. Seasonal sof 
recruitment is always challenging (and 
sometimes very problematic) but we had 
{good start othe year wih the ossistonce of 
JobCentre Plus—a service provided by the 
Employment Service whereby an open day 
isheld atthe main local jobcentre and 
publicised by them to atrac interested 
candidates. The exercise wos very 
successful and will be repeated in 2005 

Saf turnover for he yeor was 5.35% 
(se staf list, page 49) 

The involvement ofthe Staff Association 
has played on important part in managing 
the employer/employee relationship over 

int Working Party review of 
conditions of employment 

which commenced in 2003 was continued 

Finance & Administration Division 

he audited accounts of the Society 
presented on pages 55 to 63 of 

is Annual Report, with a formal 
commentary in the Council Report on 

es 51 10 5A, 
The continuing success and expansion 

ofthe Zoo generally; together with its 
growing complexity and professionalism, 
essential in an increasingly competitive 
commercial environment, has meant 
another busy year forthe Division. In 
addition to maintaining oll the routine 

systems and controls needed to keep the 
funds flowing throughout the year, the 
department is analysing the figures more 
comprehensively to provide information 
‘and repors fo assist other managers 
around the Zoo to generate more 
income, or to control their costs more 
efficiently 

The arrival of Emma Purdie, in the 
new positon of Finance ond Adminsration 
Divisional Secretary, is a welcome addition 

bob fo improve communication and 
operational efciency and to keep the 
Financial Controller in order! 

The role of the Admissions team is 
continuing to be developed, with its 
increased emphasis on customer service. 

Information Technology 

  
This has been a very busy year 

The big project was the move to Cedar 
House, our fabulous new building, 
Over one weekend the IT team installed 
computers, phones, faxes, printers, 
scanners ond copiers for the 80 or 
$0 members of staff who moved into 
Cedar House 

lon Timmus joined the team as an iT 
cpprentice and will study for « BTEC 
National Diploma as par of his postion. 
2004 was the first year we chose to 

contract out some of our ‘antiviral 
services. The proliferation of email and 
Internet viruses is now so severe that 
mliple layers of protection are required 
to maintain an adequate level of security 
We further upgraded the network links 
‘across the 200 during the year. We hove 
increased bandwidth massively in recent 
years. Six years ago the size of the link 
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in 2004, and is nearing completion 
Consultation with individvol staf to 
implement changes will be an essential 
Part ofthe process in 2005. Full pay 
1egotitions took place for the fis ime in the 
‘Autumn and were successtuly concluded 
Individual sof hove also raised sensitive 
issues which have been fully explored and 
resolved wit the help of counseling, raining 
+ improved communication 

Work experience placements continued 
to be immensely popular, and 122 were 
provided during the year (see page 38) 
Personnel soff again atended careers firs 
at local schools and assisted wit interview 
Skills for local students 

The benefits associated with relocation to 
Cedar House have already been realised 
with greatly improved staff communication 
cover and job flexiiliy 

They welcomed over 1,087,000 visitors 
to the Zoo during the year. This is a real 
organisational achievement as more than 

half of our visitors arrive in just a fifth of 
the year (the school holidays) and are 
principally concentrated into a hectic 
quarter of each day (the two hours 
before lunch). These visitors signed about 
130,000 Gift Aid declarations leading 
to the recovery from the Inland Revenue 
of a record £1,200,000 of Gilt Aid on 
‘admissions. They also contributed over 
£350,000 to the ‘Elective Pound’ appeal, 
where all adult visitors are invited to 
donate £1 to the Asian Elephants 
Appeal; a 30% increase over 2003 on 
«lke for like’ basis, 

between major buildings was 64k, 
barely adequate for small emails, 
whereas the present Igb system will 
cater for all our present email 
requirements and is robust enough for 
inlensive systems like video. 

(Our most impressive purchase was the 
ine Mirror and projector systems in 
Cedar House. These hide the video 
projector in the roof space and throw the 
image out ofthe ceiling and onto the 
projection screen - and of course its all 
done by mirrors!  
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Trustees and Advisers for the year ended 31 December 2004 

Trustees elected by the Members 
Tony Wil (Choirmon fom 28 May 2004)     

    hairman from 30 uly 
[Vice Chairman unti 30 Jy 2004) 

  

(Uni 12 August 2004) 

  

  

    

  

Company Secretary 
Alon Sykes 

Principal and Registered Office 
Cedor House, Zoological Gardens, Caughal Road, Upton by Chester, 
    
Auditors 
PricowoterhouseCoopers IL? 10) Barbro Squore, 

or Mosley Steet, Manchester, M2. 3PW 

  

Solicitors 
Aaron & Periners, Grosvenor Coun, Foregote Stee, Chester, CHI IHG 
‘Mace & Jones, Drary House, liverpool, L2 ORP 

  
   

Derek yon (Unsl 22 May 2004) 
is Mahon 

rt Mee (€ecied 22 May 2 

Or ih St 

Trustees co-opted by Council 
Brion Child 
Robert Mee u 

Director and Chief Executive Professor Gordon McGregor Reid   

Legal and administrative 
information 

The North of England Zoological 
ociely (‘he Society") is a registered 
arity (Number 306077) and a company 
nited by guarantee (Number 287902), 
egulated by its Memorandum and Articles 

F Association. The Society, also known as 
hesler Zoo, owns a trading subsidiary 
compony, Chester Zoo Enterprises Limited 
whose profits are transferred to the Society 

vio Git Aid 
The Council - Structure 

The Council, os a body of charity 
trustees, and of directors for the purposes 
‘of Company Law, has general control and 
management ofthe administration of the 
Society. It determines the strategic direction 
and policies of the Society, with 
consultation and discussion with the 
Director ofthe Sociely as Chief Executive 
nnd his sto who implement policy. Up to 
15 Council members, who must be 
Members ofthe Society, are elected by the 
Members ot the Annual General Meeting 
to serve for a maximum of 6 years. Up to 
5 more may olso be coopted by Council 
to hold office for a period not exceeding 
15 months. Council holds ot least six 
formal meetings each year, together with 
cn Annual General Meeting. Council has 
delegated aspecs ofits powers to 
commiees consisting of some of is 

[Uns 22 May 2004 when eleced 
22 Mey 2004 when o 

Walker Smith & Way, 26 Nicholas Stee, Chester, CHI 2PQ 
Bonkers 

   Finoncial Contes C 
   

Actuaries 
    00, (2 20H 

members, relevant staff and other advisers. 
These Committees report tothe full Council 
‘on matters tha! require the knowledge or 
‘opproval of full Council. Council also 
receive copies ofthe full minutes of all 
commie meetings. The Chairman and 
Vice Chairman are elected by Couneil 
from the current Council membership, 
for a period not exceeding 3 years 
before re-election 
Council - Recruitment 

Each year, Council prepares a lst of 
riames that it recommends for election to 
Council at he Annual General Meeting 
The Chairman and selected members of 
Council interview nominees wishing to be 
considered for election. In considering 
whether a member of the Society is 
suilable for election to Council, the 
following characteristics are considered 
1) Does the proposed member support the 
cims ofthe Society? 
2) They must be selected for what they con 
do for the Sociely, no! because oftheir 
status or position in the community 
3} Do the skills that they possess enhance 
the overall skills of Council aso whole? 
Will their presence fill any current gaps in 
the expertise of Council? 
4) s there a balance in terms of the mix of 
ethnic, gender and age that reflects the 
membership? 
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Retource 

  

   

Bonk PLC, 7th Floor, | Morsden Steet, Manchester, M2 1HW 
lays Globo Investors eland lid, New Century Hout, In 

Mayor Steet, Dublin 1, 
  

  

Mercury Cour, Tihebarn Stee 

‘Are they eligible by law to fulfil the role 
of @ trustee of a charity? 

  

Careful consideration in the recruitment 
cof members of Councils vital in ensuring 

isa bolance of expertise ond in 
particular a balance between the scientific 
skils on one hand and the commercial 
cand business sls on the other. The firs is 
to ensure the scientific and conservation 
Cctvities ofthe Society fll within the 
scope ofits mision; and the second isto 
ensure the future financial stability ond 
prudent development ofthe Sociely. 

  

Counkil - Training 
The Society sees the relationship 

between the Executive ond Council os 
fundamental o its success. tis vitally 
important therefore that Council members 
understand the overall daytoday 
operational activities of the Society. To this 
end, new Council members are 
encouraged fo complete an induction tour 
‘of the Zoo's various divisions, to discuss 
with the Heads of Division, the role and 
function of each division and the part it 
plays in the fulfilment ofthe Society's 

  

The relationship between the Executive 
‘ond Councils further enhanced by the 
formation of ad hoc joint working partios 
to consider strategic issues. Ths i seen 
to not only develop the member's  
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‘awareness ofthe actives of the 
operational arm of the Society, but is also 
meant to develop the relalionship between 
the member and the Executive 
management and staf. The combined 
meeting of Council members and the 
Executive eam ot the bimonthly Council 
meetings futher enhances this relationship 
cand awareness of operational issues 
Each Council Member is olso issued with 
«an induction pock on becoming 
«a member of Council that covers their 
roles and responsibilies ond the mission, 
vision, values, stategy and current plon 
for the Socily. In addition, every Council 
member is encouraged to atend on 
extemal raining course, run by a suitably 
qualified body, which covers all aspects 
of the role and responsibilities of ustees 
of charities 
Mission 

The charity's mission is o save animal 
‘and plant species from extinction by 
operating and developing a zoological 
gorden and by outreach activites 
It supports and promotes conservation 
by breeding threotened species, by 
excellent animal welfare, high qu 
public service, recreation, education and 
science. It collaborates wih lkeminded 
‘organisations on an international basis 
Review of activities 

‘A summary of the activites of the Society 
its strategies, developments, achievements 
in the year and its plans for the future is 
given on pages 8 fo 11 
Financial report and analysis 

The financial stolements have been 
produced in the format prescribed by the 
Charity Commission’s Statement of 
Recommended Practice (‘SORP 2000}. 

Visitorselated activities in furtherance 
ofthe charity's objecives produced 
© surplus of £8,885,000 (2003: 
£8, 192,000). These principally comprise 
Visitor admissions tothe 200, monorail and 
woterbus rides, and soles of guides. 
The net income ofthe trading subsidiary 
was £137,000 (2003: £254,000} from 
catering ond retail activites. Donations, 
legacies and similar incoming resources, 
which includes members’ subscriptions 
cand cnimal adoptions increased to 
£2, 189,000 (2003: £1,351,000). 
Restricted donations include £365,000 
(2003: £239,000) forthe Asian Elephant 
Survival Campaign given by a substantial 

proportion of our adult visitors who are 
asked, on arrival at the 200, to donate 
«© pound fo this appeal in addition to the 
admission charge. 

Ajer 0 struggle lasting more than 
10 years, the Society has benefited 
substantially since Jonvary 2003 from 

1 acceptance by the Customs & Excise 
that our admission fees may be treated 
as exempt from VAT. After a futher 18 
month, the Society has finally received 
£7,509,000 (2003: Nii from the 
Customs & Excise in respect of VAT 
overpaid since 1990, together with 
arrears of interest, net ofthe cost of its 
recovery. However, ongoing discussions 
with the Customs & Excise might cause this 
repayment to be adjusted, but his cannot 
yet be quanified. As a consequence of 
this partial exemption to VAT, a proportion 
ofthe ‘Input VAT’ (£567,000 (2003; 
£480,000) thatthe Society could 
previously ofset agains the VAT paid 

's now irrecoverable. 
Direct charitable expenditure, principally 

conimal and plant conservation, increased 
fo £5,881,000 (2003: £5,370,000) 
Grants poyable in furtherance of the 

ives (principally for 
cctvities) were « furher 

£395,000 (2003: £232,000), Fund 
raising ond publicity cos's, which include 
the marketing and promotional advertising 
of the 200, were £850,000 (2003: 
£864,000) 

Net incoming resources for the year, 
including the VAT recovery, were 
£10,097,000 (2003: £2,299,000) which 
increased the accumulated funds carried 
forward to £23,197,000 (2003: 
£13,100,000), 
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The net cash inflow from net incoming 
resources was £7,700,000 (2003: 
£3,565,000). This was uflised to fund net 
copitol expenditure of £3,032,000 
(2003: £1,880,000) causing net 
increase in cash over the yeor of 
£4,919,000 (2003: £1,791,000) 

The Government has confirmed its 
inlention to cease the special exemption 
in the Gift Aid rules that enable the Socie) 
to recover Gift Aid on visitor admissions 
with effect from April 2006. Whilst the 
exempfion will be retained for annual 
membership subscriptions, and where 
the visitor makes 0 donation at least 
10% greater than the equivalent cost of 
admission, the impact on the Society will 
be substantial, with its income from Gift 
Aid expected to fll by at least £800,001 
per yeor. 
Restricted and designated funds 

Restricted income funds derive from the 
‘Animal Adoption Scheme and from 
donations, grants and legacies received 
Animal adoption income is all uilised to 
purchase animal foods, and the remain 
Festrcted funds are put towards a variety 
cf capital projects and outreach actives 

The designated funds relate principally 
to the Society's capital expenditure 
programme for the coming year, and to 
outreach programmes which the Society 
wishes to support over the next three to 
five years. 

Grant-making policy 
The Society supports « wide range 

cf conservation, eudeation and research 
‘activities both in the 200 and externally, 
cften in. parinership with other 
crganisations. This support may be 

The mere of Came nd he Coun Conios scare Gt 31 December 
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ongoing os wih our major programmes 
fo that in porinership with Fauna and 

Floto International in the Philippines and 
our recently initialed programme focusing 
on Asian Elephant conservation in Assam 
«rough one-off or annual grants 
including scholarships 
Ciiteria for our funding support for 
xojecs include conservation significance 
asibiliy, qualification of project 
-ersonnel, capacity building, benefits 

local communities, relevance to other 
onservation initiatives of the z00 and 
pportunites for technical support from 
20 staff. Applications are requested to 
made on our standard grant 

pplication forms and these are formally 
cviewed by at least two qualified people 
efore a funding decision is made. Where 
ther funding from applicants previously 
jpported is requested then the outcome 
earlier support including fimely and full 
ports is especially relevant. 
All applications and funding outcomes 

held on our conservation database 
d projects are tracked to ensure 

at reports are received indicating 
servation oulcomes and including how 

« funds awarded were actualy spent 
wards made are reported bimonthly in 

the reports to Council 
cnd published each year in the 
Annual Report 

For all our larger programmes and for 
some of our ongoing smaller projec then 
substantial Society staff input and regular 
sie visits ensure that the programmes and 
Projects ore effectively monitored. 
‘Additionally, parinerships developed with 
clher conservation organisations (including 
for example FFI Philippines) are such that 
those organisations have permanent staff 
‘on ste who are able to determine that 
funds granted are properly accounted for. 
A number of programmes and parinerships 
have formal Memoranda of Agreement 
nd for al he Society chvays indicates that 
‘-condition of funding is tha reports with 
end of erm accounts ore received. 

A small number of grans for our in sity 
Support are @ condition of our joining 
international ex sit conservation 
Programmes or reflect other international 
200 cooperation. A small emergency fund 
is ao available to suppor immediate 
welfare needs, os for example when 
rogue Zoo was flooded, for which 

funding decisions ore based on need and 
subject to consensus by senior 200 staff in 
liaison with council 
Reserves 

The Society's reserves may be defined 
{5 that port ofits unrestricted income funds 
that ore freely available for its general 
purposes. It therefore excludes those funds 

‘at could only be realised by disposing of 
ixed ossets held for charitable use. Itis the 

general policy of the Society to apply 
towards its objectives as much cash os it 
reasonably can, without accumulating 
excessive reserves. 

Council does not consider i o be 
necessary to retain income in respect of 
the Sociely’s designated fund activites, 
Whilst these funds hove been earmarked 
by Council for pertcular purposes or uses, 
they are not commited or restricted legally. 
The designation may be cancelled by 
Council if later decides thatthe Society 
should not proceed with the use or project 
for which the funds were designated 

The Society must have regard to is 
substantial continuing commitments, in 
terms of staffing and of is ongoing 
charitable objectives, and tothe dificuly 
of predicting its precise income in any 
year. It must have regard to the onnuol 
‘cial swings of cosh flow ond such 
variable focors as wet weather at peak 
Visitor times, competing atractions in the 
region, social rends, support for or 
‘opposition to z00s in principle, the 
potential closure of the 200 to visitors due 
to contogious disease or other disasters, 
cand varying levels of economic prosperity 
cond employment 

Couneil considers that reserves atthe 
end of any financial year not exceeding 
100% ofthe total resources expended 
during the year could properly be 
regarded os both reasonable and juste. 
Equally it considers that it would not be 
prudent to allow such reserves to fall 
below zero. The Societys reserves ot 31 
December 2004, as defined above, were 
£10,9111,000 (2003: £2,851,000) which 
represents 72.3% of total resources 
expended in the year (2003: 19.9%) 
Investment policy 

Invesiment powers are limited to those 
‘ovailable under the Society's 
‘Memorandum of Association and charity 
legislation 
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Council's objective i, in the normal 
course of events, to maintain he capital 
valve of the Society’ investment asses, 

lst allowing the Society to withdraw 
funds as required. Accordingly, the 
investments ore held in string cash funds, 
The performance of the asses is 
benchmarked agains! the 7 day and 3 
month London Interbank Bid rates. As the 
assets are held in cash the Society has not 
set 0 policy on social, environmental and 
ethical considerations, or on corporate 
governance, Council monitors the 
investment performance ond the 
oppropricieness of this policy on an 
ongoing basis, 
Risk management 

Council actively reviews the major risks 
that the Society foces on a regular basis 
both generally and specifically, and 
believes that maintaining free reserves 
within the levels indicated above will 
provide sufficient resources in the event of 
most adverse conditions. Council also 
monitors the key financial and internal 

rl systems ond examines other 
‘operational and business risks to which the 
Sociely is exposed and has established 
systems fo mitigate the significant risks 
idenified 

The Society Health and Sofety Policy is 
reviewed annually by the Scientific 
Commitee and Zoo Council to ensure that 
the Health, Safety and Environmental 
Management System remains both current, 
effective and legally compliant 
Employees 

The Society endeavours fo ensure that 
‘employees are treated faitly and equality 
cof opportunity is aforded to all staf. 
Applications for employment by disabled 
persons are always fully considered 
bearing in mind the respective aptitudes 
cond abiliies ofthe applicant. Inthe event 
cof members of staff becoming disabled, 
every effort is made to ensure that where a 
role is available for which appropriate 
training can be offered, their Society 
employment continues. Itis the policy of 
the Sociely that the taining, career 
development and promotion of a disabled 
person should, as far as possible, be 
identical to that ofa person who does not 
suffer from a disability 

The Society continues fo consult ond 
discuss with its employees, both through the 
Staff Association and direelly at ad hoc  
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meetings, « wide range of mate 
including development of the Sociey’s 
mission and its success. Information is 
also disseminoted by meons ofa library, 
stolf website, inhouse newsleter, Zoo life 

News and 

a common awareness on the p 
‘employees of the Zoo, ofthe financial, 
‘economic and other factors affect 
Society, as well os its mission 
Council's responsibilities in relation 
to the financial statements 

Members of Council are required by UK 
company law to prepare financial 
statements for each financial year which 
give a true and fair view ofthe state of 
cffirs of the Society and the group as ot 
the end of he financial year and of the net 
incoming resources of he group for that 

In preparing these financial statements, 
Council is required to 
* selec suitable accounting policies ond 

‘opply them consistent; 

+ moke judgements ond estimates that are 
reasonable and prudent 

* state whether applicable accounting 
standards have been followed, subj 

ny material departures disclosed and 
explained in the financial statements 

* prepore the financial statements on the 
‘going concer’ basis unless itis 
appropriate to presume that the 

ety will continue to operate 
Council is responsible for keeping 

proper accounting records that disclose 
with reasonable accuracy at any fime the 
financial position of he Society and the 
group ond enable it to ensure that the 

;ancial statements comply withthe 
Companies Act 1985 and applicable 

unting standards. Council is also 
onsible for sofeguarding the assets of 

ity and the group and hence for 
taking reasonable steps for the prevention 
cand detection of fraud and other 
imegulortes 

Councils responsible for the 
maintenance and integrity of the Chester 
Zoo website on which this repot is held 
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{egislation in the United Kingdom 
governing the preparation ond 
disseminatos 
differ from legislation in other jurisdictions. 

Council hereby confirms that these 
finoncial statements comply with current 
slotutory requirements, the requirements of 
the Society's Memorandum and Aricles o 
Association ond the requirements oft 
Statement of Recommended Practice, 
‘Accounting and Reporting by Charities’ 

October 2000. 

A resolution to reappoint 
PricewaterhouseCoopers LIP as auditors 
to the Society will be put to members ot 
the Annual General Meeting 

Approved by Council and signed on its 
behal 
Alan Sykes, 
Company Secretary 
1 April 2005, 

     



Independent auditors' report 

Independent auditors report to the members of the North of England Zoological Society 
We have audited the financial 
ements which comprise the 
onsolidated statement of financial 
fives, the bolonce shes, the 

onsolidated cash flow statement, the 
counting policies and the reloted notes. 

directors and auditors 
The trustees are olso directors of The 
forth of England Zoological Society for 
purpose of company law. Thei 

sponsibilities for preporing the annual 
port and the financial statements in 
cordance with applicable United 
ngdom law and accounting standards 
e set out in the statement of Councils 
ponsibilities. 
Our responsibilty is to audit the 
ncial statements in accordance with 

evant egal and regulatory 
quirements and United Kingdom 
iting Standards issued by the 
iting Practices Board. This report, 
luding the opinion, hos been prepared 
nd only for the company’s members 
« body in accordance with Section 
5 of the Companies Act 1985 and for 
cher purpose. We do net, in giving 
opinion, accept or assume 

sponsibility for any other purpose or to 
y other person to whom this report is 

shown or into whose hands it may come 
here expressly agreed by our prior 

ent in writing 

‘We report to you our opinion as fo 
whether the financial stolements give a 
true and fair view and are properly 
prepared in accordance wih the 
Componies Act 1985. We also report to 
you if, in our opinion, the Council report 
is not consisien with the financial 
statements, ifthe charitable company has 
not kept proper accounting records, if we 
have not received all the information ond 
explanations we require for our audit, or 

if information specified by law regarding 
directors’ remuneration and transactions 
isnot disclosed 
We read the other information 

contained in the annual report and 
consider the implications for our report i 
we become aware of any apparent 
misstatements or material inconsisten 
with the Financial statements. The o 
information comprises only the Council 
Report 
Basis of audit opinion 

We conducted our audit in accordance 
with auditing standards issued by the 
Auditing Practices Board. An audit 
includes examination, on a test basis, 
of evidence relevant to the amounts and 
disclosures in the financial statements. 
It also includes an assessment ofthe 
significant estimates and judgements 
made by the directors in the preparation 
of the financial stalements, and of 
whether the accounting policies are 
‘appropriate to the company’s 
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circumstances, consistently opplied and 
odequaiely disclosed 

We planned and performed our audit 
50 08 fo obtain all the information ond 
explanations which we considered 
necessary in order to provide us with 
sufficient evidence to give reasonable 
cssurance that the financial statements 
ore free from material misstatement, 
whether caused by fraud or other 
irregularity or error. In forming our 
opinion we olso evaluated the overall 
adequacy of the presentation of 
formation in the financial statements 

Opinion 
In our opinion, the financial statements 

give a true and fair view of the state of 
the affairs ofthe charitable company and 

‘group at 31 December 2004 and of the 
incoming resources, including the income 
cond expenditure, and cosh flows of the 
group for the year then ended and have 
been properly prepared in accordance 
with the Companies Act 1985. 

PricewaterhouseCoopers LLP 
Chartered Accountants and 
Registered Auditors 
101 Barbirolli Square 
Lower Mosley Street 
Manchester, M2 3PW 
1 April 2005, 

 



Financial Ac! 

Consolidated statement of financial activities (incorporating an income and expenditure account) for the year 
ended 31 December 2004: 

2004 
Unrestricted 

funds 
£/000 

Incoming resources 
Incoming resources from operating activities 

Actives in the furtherance ofthe charitys objects 
Aivtes for generating funds ~ trading by subsidiary company 
Total incoming resources from operating activites 

Donations, legacies and similor incoming resources 
Investment income and other incoming resources 
ther incoming resources — VAT repaid 
Total incoming resources 

Resources expended 
Choritable expenditure 

Costs of ectvities in furtherance of the charity's objects 
Visitor reloted expenditure 
Direct charitable expenditure 

Grants payable in furtherance ofthe charty’s objects 
Support costs 
Cost of management and administration of the charity 
Total Charitable expenditure 

Costs of activities for generating funds 
Trading by subsidiary company 
Fund raising and publicity 
Total costs of activites for generating funds 

Irecoverable VAT 
Total resources expended 
Net income for the year/net movement of funds 
‘Accumulated funds brought forward 
‘Accumulated funds carried forward 

All octvities are continuing, 
There is no material diference between historical cost profit and reported profit 
There are no recognised gains or losses for the year other than reported proft generated in the year. 
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Balance Sheet as at 31 December 2004 

Consolidated 
2004 
£7000 

Fixed assets 
angible assets 11,047 
westment in subsidiary company 

11,047 

Current assets 

bors 
ash ot bank and in hand 

editors: amounts falling due 
within one year 

2003 
£7000 

9,604 

9,604 

  Net current assets 
  fal assets less current lak 
  ct assets 
  

unds employed 
Income funds ~ restricted 1,239 
Income funds - unrestricted 
Designated funds 6784 

her charitable funds 15,174 

645 

4,338 
8117 

1,239 

6,784 
15,161 

  

21,958 12,455 21,945 
  

  Total funds employed 723,197 13,100 23,184 
  

«financial statements on pages 56 to 63 were approved by the Council on 1 April 2005 ond signed on is behalf by: 

Tony Williams ‘Alan Watson. 
Chairman of Council Chairman of Finance and Personnel Committee 

1 April 2005 1 April 2005, 
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Cashflow Statement 

Consolidated cash flow statement for the year ended 31 December 2004 

2004 
£000 

  

‘Net cath inflow from net incoming resources 
Net incoming resources 
Net interest receivable 
Profit on sale of fixed assets 
Depreciation charges 
Decrease/increose) in stocks 
Increase in debtors 
Increase in creditors due within | yeor 

10,097 
(251) 

(8) 
1,708 

27 
(4,074) 

201 
7,700 

  

Returns on investment and servicing of finance 
Interest received 
Interest paid 

252 
() 

251 
  

Capital expenditure and financial investment 
Receipts from disposal of tangible fixed ossets 
Payments to acquire tangible fixed assets 

7 
(1,897) 
(7,880) 

  

Increase in net cash in the year 1791 
  

Analysis of changes in net funds during the year 

Balance at 
31 December 

2004 
£7000 

  

Cash 
Bank overdraft 
Cosh at bank and in hand 

(214) 
9,005 

  

Total net cash 8,791 
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Accounting Policies 

The following accounting policies have 
seen applied in dealing with items thot 
ore considered material in relation tothe 
nancial statements of The North of 

England Zoological Society ("he Society’) 
nd ore consistent with those adopted in 

he financial statements for the prior year. 
Basis of preparation 

The financial statements hove been 
repared in accordance with applicable 

counting standards in the United 
ingdom under the historical cost 
onvention, the Charity Commission's 
jatoment of Recommended Practice 
SORP 2000] ond the Charities Act 
993. 

The consolidated statement of financial 
ivties, consolidated balance sheet and 
nsolidated cash flow siotement include 
financial statements of the Society and 

subsidiary undertaking made up to 31 
December 2004 and comply with 

‘ommended practice for accounting by 
chores 

The results ofthe subsidiary are 
consolidated on a line by line basis. The 

harity has availed itself of poragraph 
3) of Schedule 4 of the Companies Act 
985 and adapted the Companies Act 
rms to reflec the special nature ofthe 

charity's activities. No separate SOFA has 
been presented for the charity alone as 
permitted by Section 230 of the 
Companies Act 1985 ond paragraph 
0d of the SORP. 

Funds employed 
Al funds employed must be expended 

in furtherance of the objects of he 
Society. Restricted income funds must be 
used in furtherance of some specific 
‘spect of those object 

Designated funds are those which have 
been set aside by Council, out of 
Unrestricted funds, for identifiable future 
‘expenditure but the designation has an 
‘ministrative purpose only and does not 
legally restrict Council's discretion to 
‘opply the funds. 
Fixed assets 

Fixed assets, including investments in 
subsidiory undertokings, are included in 
the balance sheets at their costo the 
Society uni fully depreciated, when they 
‘are written of 

Freehold properties 
Depreciation is provided on freehold 

properties excluding land ot 2% per annum, 
Special buildings, enclosures, 
‘equipment and monorail system 

Depreciation is provided at rates 
varying between 4% and 25% per 
Cennum, estimated to write off each asset 
‘over the term ofits useful life. The rates 
‘ond method of depreciation are consistent 
with those used in previous years 
Animals 

'No annual assessment is made of the 
value ofthe onimal collection. Itis valued 
Consistently at o nominal sum and not 
depreciated. Purchases ond sales during 
the year are ireaied os revenve 
transactions. 
Leases 

‘Where the Sociely enters into « lease 
which entails taking substantially all the 
risks ond rewards of ownership of an 
asset, the lease is reated as a finance 
lease. The asset is recorded in the 
bolance sheet os a fixed asset and is 
deprecioted over its estimated usefu life. 
Future instalments under such leases, net 
of finance charges, are included within 
creditors. Rentals payable are 
‘apportioned between the finance element, 
wich is charged to the statement of 
financial activities as interest, and the 
capital element, which reduces the 
oulstanding obligation for fulure 
instalments. All other leases are operating 
leases and the rental charges are token to 
the statements of financial activities as 
incurred 
Stocks 

Stocks are valued on a basis consistent 
with that used in previous years at the 
lower of cost and estimated net reolisable 
valve. 
Incoming resources 

Turnover of charitable trading activities 
represents cash and invoiced amounts of 
‘admission charges, goods sold and 
services provided (stoted net of value 
‘added tax). Animal adoptions, donations 
cand legacies are accounted for on 0 
received basis, 
Deferred income 

Members’ annual subscriptions ore 
‘apportioned over the year of membership. 
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Pensions 
The Sociely operates @ voluntary 

pension scheme covering the majority of 
permanent employees providing benefits 
based on final pensionable pay. The 
assels of he scheme are held in trustee 
odministered funds completely 
independent ofthe Societys finances. 
Contributions to the scheme are charged 
to the statement of financial activities so 
05 10 spread the cost of pensions over the 
employees’ working lives with the Society 

In November 2000, the Accounting 
Standards Board issued Financial 
Reporting Standard Number 17 
(Retirement Benefits). The standard will not 
bbe mandatory fo the group and Sociely 
until the year ended 31 December 2005 
The stondard has an extended transitional 
period during which certain disclosure will 
be required in the notes tothe financial 
statements; these disclosures are shown in 
note 12. 
Property sales 

Profit on sales of land and buildings 
consists ofthe difference between the net 
‘amount realised and the sum of cost ond 
subsequent additions, ond is reported 
within investment income and other 
incoming resources in the statement of 
financial activites in any year where 
sole has occurred 
Apportionment of costs 

The Societys systems analyse expenses 
deporimentally. The SORP call for 
expenses to be analysed on the 
‘operational basis and accordingly, they 
have been apportioned on this basis 
Different appropriate criteria such as staff 
numbers, cash revenves and volume of 
purchases have been used. 
Research and development 

Research and development expenditure 
is written off as incurred, 

Grants 
Licbilties relating to grants ore 

recognised once the Society is irrevocably 
committed to the provision ofthe grant  



     
    

     
      

   

  

      

Notes to the financial statements year-ended 31 December 2004 

1 Status 4 Donations, legacies and similar 
incoming resources 

  

Unrestricted Reshiced 2008 y 
oni ters) eel 
000 £000 £000 

  

ass ass, 
268268 

2 27387 
851082189 

    

2 Activities in the furtherance of the charity's 5 Investment income and other incoming | 

    

        

       

  
    
    
   

  

      

        
    

objects - Visitor-related resources 
a ey 2008 Tt! 2003 Tort 208 pod anens tee 
, sl unvesned 000 

ae eee 

380 4) | 

10,611 ars == eee : | 
1,566 ae, 

6 Direct charitable expenditure 
v6 Unrevhided Rasised 2008 

‘Surplus on visitor-related activities. Gost cd — 
in the furtherance of the charity's objects. 888s eS ee ee 

3 Activities for generating funds - o C7 
Trading by subsidiary company 

The 

93s 935 

  

   

7 Grants payable in furtherance of the 
charity's objects 

Catering Shope 2008 Tote 
e000 £000 £000 F000 

3037 2191 5248 108 Cost of management and administration 
Dh of the charity 

2ars 148039053845 2008 
70 ms feel 

    
  

249514803973 307 ‘Mlunresriced 000 

  

32 7a ae 
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4 

f 

    

   

  

      

Notes to the financial 

9 Net movement in funds 

All unrestricted £7000 

  

Employee costs 
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2003, Composition of the plan 

   

     
statements year-ended 31 December 2004 

Permanent Fixed orm 
‘Number Number 

260 7 

12 Pensions 

The ossets in the pla 

  

Asset dss 
7.08% 4,100 

1,200 
475% 938 

Totol merket vole of assets 6138 
(3.254) 

Total defi in he plan (2116) 

Net pension aity 2116) 

12 Pensions continued 

  

       



    
    
        

Notes to the financial statements year-ended 31 December 2004 

  

      

      

    

   
   

   
    

   

    

     
      
   
   

    

     

    

     

      

    
   

      

  

  

    

    
   

    

       
                 

  

   

  

   
  

13 Tangible fixed assets V 

Freehold Buildings Animals Total ; 
Consolidated statement of financial activities 2004 oe a | 

mye 20 } 
000 

357 ”~«ast—*AV31 Deomber 2008 30213900138) ‘ease 
ae) ree 

re (20) 

stoement of tl eopnisd gins ond loses (ROL) 2008 . 
e000 2131 Deon 2008 3556125707 730 

a iil [Net book value. 

on At 31 December 2004 2547 7,865 64 1108 
am 

eel ss ecoprised in SRGL oy 

3,307 3 3ax 1 Movement in dt droga yor 2008 
a : or 654208 un | : 2 as 05 asa) 740s eat 8 (1) { 

Contos 7 

ee 
Df in plano 3 Deembor 2008 @n6) 

preci wee: 

ffined contribution section ttolled £250 (£125 10151 a uw ft 

ee eeeee ee eee Capel cae fs SCENE 

199 7 | 
m8 } 

bia ea ra ible fixed ossets ded in th sd statement above relate e 
mm eM caroyiene Big ai eeyen aie 

fm win am cot ete 
(owe s 

1191 Decmber 2008 er 
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Notes to the 

14 Stocks 

  

| statements year-ended 31 December 2004 

5 Debtors: amounts falling due within 
one year 

Group 
2008) £000 

s 

3.988 
ves 
a7 

3505 

3.988 
180 
Ed 

Secity 

Secity 

16 Creditors: amounts falling due within 
one year 

  

17 Movement of funds 

esvice income fonds 

Designated funds 

tier chertable Fonds 
Total funds employed 

    

Sexiety 

307 
2% 

2981 
6784 

23,197 

  

Unrestricted Rested 
ce ES 

9500598 

10946598 

18 Analysis of group net assets 
between funds 

  

   

  

Tongible 
Fined exits 

£000 
Resrced fonds 

11087 

19 Financial commitments 

2008 
£7000 

20 Related party transactions 
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£000 

ae 

1239 

  

£7000 

    

va39 
21,598 

Sty) 

   



Founded in 1934, the 

North of England Zoological Society 

is a registered independent charity. 

We need your help and support to 

raise funds for the care and conservation 

of our rare animals and endangered 

species across the world. 

CHESTER 

Chester Zoo, Upon: by: Chester, Chester CH2 11H 
Tel: 01244 380280 Fax: 01244 371273 or visit WWW.chesterzo0.org 

© Chester Zo0 2005 Tis oper maybe hay copie  


